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 VISION 

To be accepted as the                                                                                 

first choice financial institution by our members                                

and the general public. 

 

 

 

 

 

 

 

 

 

 

 

MISSION 

To enhance the quality of life for all members by their                       

ownership  of  a stable and efficient institution, offering 

quality services  in keeping with members’ needs. 
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CREDIT UNION SONG 

 

With us there are no barriers, cause we are all 

The same the more of us the happier the louder 

We’ll proclaim that we are owner members our rule is 

honesty.  We are the Credit Union and the entire world 

can see. 
 

Chorus: 

Together we give and receive together we help each   

other to achieve cause in our world today it’s not safe to 

be alone.  Let make each other’s cares to be our own. 
 

We all will be true savers though it be great or small.  

We will become shareholders providing loans for all.  

So when great need arises there’s no uncertainty once in 

the Credit Union there’s help for you and me. 

 

We pledge to be of service to better our land. 

We harbour no prejudice upon this theme we stand. 

One man, one vote, for members of high or low degree. 
For in the Credit Union there’s pure democracy. 

 

CREDIT UNION PRAYER 
 

LORD, make me an instrument of Thy peace 
Where there is hatred let me sow love. 

Where there is injury, pardon; 
Where there is doubt, faith; 

Where there is despair, hope; 
Where there is darkness, light and 

Where there is sadness, joy. 
 

O Divine Master, grant that I may not 
So much seek to be consoled as to console; 

To be understood as to understand, 
To be loved as to love; 

For it is in giving that we receive; 
It is pardoning that we are pardoned 

And it is in dying that we are born to eternal 
life 

Bless, O Lord our deliberations and grant that 
whatever 

We may say and do will have 
Thy blessing and guidance through Jesus 

 
Christ our Lord. Amen 

 

NATIONAL ANTHEM OF SAINT VINCENT AND THE GRENADINES 
 

Saint Vincent land so beautiful, 
With joyful hearts we pledges to thee 

Out loyalty and love, and vow 
To keep you ever free. 

 
Refrain: 

What e’er the future brings 
Our faith will see us through 

May peace reign from shore to shore, 
And God bless and keep us true. 

 
Hairoun! Our fair and blessed isle 

Your mountains high, so clear and green, 
Are home to me, though I may stray, 

A haven, calm serene. 
 

Our little sister islands are 
Those gems, the lovely Grenadines, 
Upon their seas and golden sands, 

The sunshine ever beams. 
 

Lyrics: Phillis Joyce Mclean Punnet 
Music: Joel Bertram Miguel. 
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NOTICE/AGENDA OF THE 58th ANNUAL GENERAL MEETING 
 

 
Dear Member, 
  
Notice is hereby given that the 58th Annual General Meeting of the General Employees’ Co-operative Credit 
Union Limited is scheduled to take place on Tuesday 18th June, 2024 at the Methodist Church Hall,            
Kingstown commencing at 3:00 p.m.  The meeting will also be held virtual via the Zoom platform. 
 
AGENDA 
    
OPENING SESSION 
 

1. Call to Order – President 
2. Prayers 
3. National Anthem 
4. Silent Tribute 
5. Apologies for Absence 
6. Welcome – President 
7. Remarks– Minister of Co-operatives  
8. Greetings  

 
CLOSED SESSION 

Ascertainment of Quorum 
Minutes of the 57th Annual General Meeting 
Reports and Elections 

 (a) Board of Directors 
  (i)   Board of Directors’ Report 
       (ii)  Treasurer’s Report 
  (iii) Auditors’ Report 
       (iv) Election of Board of Directors 
(b)  Credit Committee 
  (i)  Credit Committee’s Report 
       (ii) Election of Credit Committee 
(c)  Supervisory and Compliance Committee 
  (i)  Supervisory and Compliance Committee’s Report 
       (ii) Election of Supervisory and Compliance Committee 
 

    5.       Election of Auditors 
    6.        New Business 
    7.       Closing Exercise 
 
Yours co-operatively, 
  
 
 
 
Bro. Linus Goodluck 
Secretary 
Board of Di rectors 
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STANDING ORDERS 

 
1.  (a)  A member is to stand when addressing the Chair. 

(b) Speeches to be clear and relevant to the subject before the meeting. 
 

2. A member shall only address the meeting when called upon by the Chairman to do so, after 

which he shall immediately take his seat. 
 

3. No member shall address the meeting except through the Chairman. 
 

4. A member shall not speak on the subject twice except: 
 

 (a) The Mover of a motion-who has the right to reply. 

(b) He rises to object or explain (with the permission of the Chair). 
 

5. The Mover of a Procedural Motion. – (Adjournment lay on the table, Motion to Postpone) to 

have no right to reply. 
 

6. No speeches are to be made after the “Question” has been put and carried or  negated. 

 

7. A member rising on a “Point of Order” to state the point clearly and concisely.  (A “Point of                                

Order” must have relevance to the “Standing Orders”). 

 

8.  (a) A member should not “Call” another member “To Order” but may draw the attention of the 

Chair to a “Breach of Order”. 

(b) In no event shall a member call the Chair to order. 

 

9. A “Question” should not be put to the vote if a member desires to speak on it or move an                     

amendment to it except, that a Procedural Motion, the “Previous Question” “Proceed to next      

10.   Business” or the    closure: “that the question be now put” may be moved at anytime. 

 
11. Only one amendment should be done before the meeting at one and the same time. 
 
12. When a motion is withdrawn any amendment to it falls. 
 
13. The Chairman to have the right to a “Casting Vote”. 
 
14. If there is equality of voting on an amendment, and if the Chairman does not exercise his cast-

ing vote, the amendment is lost. 
 
15. Provision is to be made for protection by the Chairman from vilification (Personal Abuse). 
 
16. No member shall impute improper motives against another member. 
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STANDING ORDERS (VIRTUAL) 

 

 

1. All Members’ microphones would be automatically muted upon entry in the meeting. 

2. Members are encouraged to turn on their cameras for the duration of the meeting, especially when                         

making contributions.  

3. Members are encouraged to be in a quiet environment with little or no distractions or background               

noises. 

4. Members must be properly attired with suitable backgrounds. 

5. Members shall use the “Raise Hand” feature on the Zoom Platform to ask questions. When                

acknowledged by the Chair, a request to unmute your microphone will be sent.  

6. Hands would remain raised until you are acknowledged by the chair with the exception of when a                

seconder is required, in which case all “raised hands” would be taken down so that the seconder can be 

easily identified. 

7. Questions relating to the meeting agenda would not be acknowledged from the Chat Box. 

8. Members are asked to utilize the chat box to share any issues they may be experiencing so that the team 

can troubleshoot during the session with minimal interruptions.  

9. A Poll will be launched to ascertain all in favor, all against and abstentions when a motion is moved.  
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CORPORATE PROFILE 

CREDIT COMMITTEE 
 
Dougal Allen             BSc. in Information Technology 
 
Cecil Jackson   BSc.  in Management Studies 
 
Gemma Mc Cree  Diploma in Business Administration 
 
Noretta John    
 
Sekai Chiaka Bowman   
 
 
 
SUPERVISORY & COMPLIANCE COMMITTEE 
 
Yolande Barbour  BSc in  Accounting 
    ACCA 
 
Gatlin Roberts  BSc  in Accounting 
    Certificate in  Official Statistics 
 
Louisa James   MSc. Management Studies 
 
Joleen Doyle   MSc Global Tourism and Management,  BSc in Accounting  
 
Marcelle Burgin  Graduate Teacher 
 
 
MANAGEMENT 
 
Maxine Johnney   FCCA,  MSc. in Investment & Finance 
 
Julian Ivo Joslyn    BSc. in  Management Studies 
 
Cornelia Moses    MBA, SHRM-CP 
 
Andrea James   LLB ( Bachelors of Law), LEC ( Legal Education Certificate),   
    Certified Mediator, Notary Public 
 
Danny-lee Francis   MSc. Management Studies (General), International DE (ICUDE),                 
     Cert. Project Management  
 
Anthony Bowman    MSc. Planning and Development  
      BSc. in Urban & Regional Planning  

 

Elias Francis     MSCE, MCSA, MCP, CCNA 

 

Allana Karen Mulraine ACCA 
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PRESIDENT’S MESSAGE 
To the 58th Annual General Meeting 

_____________________________________________ 

 Brothers and Sisters, members of the GECCU          

Family,  Stakeholders and fellow cooperators of our noble 

Credit Union movement, good afternoon. It is indeed a 

privilege and an honor for me as President of the General 

Employees’ Co-operative Credit Union (GECCU) Ltd. to 

address you at this our 58th Annual General Meeting 

(AGM). 
 

 As we gather here today, we celebrate our sixtieth 

(60th) year of existence. Together with those who have 

gone before us and those who will follow, we are building 

this gem we call GECCU. I say building because GECCU 

is still a work in progress and the moment we begin to 

think otherwise; is the moment we cease to grow. 

 

 As members, we each have a responsibility to commit to the growth and                          

development of GECCU. In today’s  meeting you will not only hear of the many accomplishments 

that have been attained through the hard work and diligence of our dedicated staff and                        

volunteers, but you will also hear about the areas where some improvement is needed.  

 

It is often said that Rome was not built in a day and like Rome, neither was GECCU. The 

current economic climate remains one in which we must continue to make prudent decisions.             

Decisions that balance the growth and sustainability of our gem with the many needs of our              

membership. As directors, we have had to make difficult but necessary decisions at times and 

with our combined knowledge, experience and expertise, we forged ahead despite the many             

challenges and obstacles faced. This is testament to our commitment to give of our best for the 

continued success of our organization. 

 

The year 2023 saw the completion of the long awaited first phase of our affordable housing 

project, and in 2024 we will continue to expand this project to provide even more housing oppor-

tunities for you. We continue to touch the lives of our members in various ways which include 

sponsorships, competitive lending rates, the social development fund, the introduction of new 

loan products, and enhanced services and benefits. 

Michael Sayers 
President 
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I stand before you humbled by the vote of confidence you have placed in us to lead                

GECCU. This year marked a period of much groundwork, which we believe, will allow for an even 

brighter future for us all. As a Board, we are cognizant that it is not possible for us to please                     

everyone all of the time. Nevertheless, we have persevered and through the blessings, grace and 

help of Almighty God, we are able to present to you today a GECCU that is strong,                      

sustainable, dynamic and growing.  

 

I am therefore pleased to report the following financial achievements that were                 

realized as at December 31, 2023: 

 

 

 

 

 

 

 

I want to thank my fellow Board members, Committees, Management and staff for 

their support and dedication. To the many volunteers who have served in various                      

capacities, I want to thank you for your invaluable contributions. To the shareholders, I 

thank you for your confidence. 

 

 

 

 

Michael Sayers 

President 
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MINUTES OF THE 57TH ANNUAL GENERAL MEETING OF THE GENERAL EMPLOYEES CO-
OPERATIVE CREDIT UNION LIMITED (GECCU) HELD IN PERSON AND VIRTUALLY VIA 
ZOOM ON THURSDAY, 8TH JUNE 2023 AT 3:00 PM. 
 

OPENING SESSION: 
 
PRESENT:  Bro. Michael Sayers     -     President 

Bro. H. Colin Sam       -     Vice President 
Sis.. Cecelia J Williams  -     Treasurer 
Bro. Linus Goodluck    -     Secretary 
Bro. Gary Matthias     -     Director 
Bro. Jerold Jackson    -     Director 
Bro. Kelvin Pompey       -     Director 
Bro. Renato Gumbs       -     Director 
Bro. Philmore Isaacs     -     Director 
Bro. Rohan Stowe   -     Chief Executive Officer 

 

AGENDA 
 

The AGENDA, having been previously circulated, was taken as read and adopted on a motion 
moved by Bro. Harold Lewis and seconded by Bro. Philbert John. 
 
OPEN SESSION 
 
1. CALL TO ORDER 
 

 The President, Bro Michael Sayers, called the meeting to order at 3:39 PM. 
 

2. PRAYERS 
 

      The meeting was opened in prayer by Bro H. Colin Sam.  The members recited the Credit  
Union's prayer. 

   
3. NATIONAL ANTHEM  
 

 An instrumental for the National Anthem played, followed by the Credit Union song. 
  
4. SILENT TRIBUTE 
 

 One-minute silence was observed for members who died during the year 2022. 
 
5. APOLOGY  
 

 There was no apology. 
 

6. WELCOME  
 

 The President and Chair, Bro. Michael Sayers, welcomed all to the 57th Annual General             
Meeting with the theme `The Heartbeat of Our Community'.  The Chair commended the              
Directors, Management and staff for their continued hard work despite the many challenges 
and obstacles.  He said that the team was always willing and ready when called upon to offer 
their services. 

 

 Some of the achievements of the Credit Union were: 
 

 The installation of the second ATM; 
 The first phase of the Housing Development 47 lots would be made available in the com-

ing months); and 
 Steps were taken to purchase a third ATM and a new website.  

 

          Bro. Sayers expressed his gratitude for being elected as President. 
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7. REMARKS - MINISTER WITH RESPONSIBILITY FOR COOPERATIVES ET AL 
 
7.1 A recorded message from Hon Dr. Orando Brewster was played.  In his statement, Minister 

Brewster congratulated GECCU on its 57th AGM.  He apologised for not attending in person 
with his GECCU family to discuss matters of importance related to the Credit Union and the 
nation of Saint Vincent and the Grenadines. He noted that GECCU was one of the most vital 
Credit Unions in Saint Vincent and the Grenadines and held one of the most extensive                   
profiles under the ambit of cooperatives.  

 
7.2 Further, he hailed GECCU, as a strong, robust, and developmental Credit Union, which has 

enlarged its profile in different sectors, helping to develop the social and recreational aspects 
in Saint Vincent and the Grenadines over the years.  He highlighted the recently constructed 
facility at River 14 as an example of this. The Minister drew attention to GECCU as being part 
of infrastructural development particularly in the housing area where forty-seven (47) lots of 
land will be available to its members.   He mentioned that GECCU boasts about being owned 
by its members, the people of Saint Vincent and the Grenadines, and he was incredibly proud 
to be not only the Minister responsible for Cooperatives, but also a member of GECCU.               
Notwithstanding the many challenges over the last three years, he acknowledged that                
GECCU made many adjustments to ensure its members were comfortable during these            
challenging times and congratulated GECCU for its excellent work.  

 
7.3 Minister Brewster concluded by wishing GECCU continued success for 2023 and many more 

years and reiterated the excellent services that the Credit Union has provided over the years. 
Nevertheless, he reminded the members that despite the exceptional services, there was              
always room for improvement and wished GECCU a successful 57th AGM on behalf of the 
government and the people of Saint Vincent and the Grenadines.  

 
8. GREETINGS 
 

Fraternal greetings were received from the following organisations: 
 

 St Vincent and the Grenadines Cooperative League Limited; 
 St Vincent and the Grenadines Police Co-operative Credit Union Limited; 
 St Vincent Automotive Cooperative Limited Society; 
 Kingstown Co-operative Credit Union Limited; 
 Baptiste and Company Law Firm; 
 Mr. Joseph ‘Burns’ Bonadie – General Secretary, Commercial and Technical Allied Work-

ers Union (CTAWU) 
 St. Vincent and the Grenadines Teachers' Co-operative Credit Union Limited; 
 Financial Services Authority 

 
CLOSED SESSION 

 
1. ASCERTAINMENT OF QUORUM 

 
1.1 The quorum was ascertained, with 276 (118 online, 158 in person) members present. 

 
1.2 Standing Orders 

 
1.2.1 The Chairman drew attention to the Standing Orders on pages 6 and 7 of the meeting                  

procedure.  
 

1.2.2 The standing orders were adopted on a motion moved by Sis.. René Baptiste and seconded by 
Bro. Aldonio Matthews,  
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1.2.3 It was recommended that the Standing Orders be numbered. 
 

1.2.4 Bro. Harold Lewis enquired whether the members online were awarded the meal allowance 
as proposed at the last AGM.  Bro. Michael Sayers clarified that meals would only be given to 
members who attended the meeting in person. 

 
2. MINUTES OF THE 56TH ANNUAL GENERAL MEETING HELD ON 8TH JUNE,2023 

 

The minutes, having been circulated before, were taken as read. 
 

2.1 AMENDMENT 
 

 Page 17 - second bulleted point: amended to read… “St. Vincent Automotive                               
Co-operative Society Limited”  

 Page 23, 3.1.17.7: corrected to read: Bro Lennox Bowman 'confirmed' 
 Page 31,3.6.11: “how activeness” was corrected to read “the activities”, “hard” was                  

corrected to read “had” 
 Page 31, 4.1: corrected to read: “The lots were resurveyed from 7,000 to 5,000 square feet” 
 Page 35 1.6: “uncertainly” was amended to “uncertainty” 
 Page 36, first line: “recovery” was amended to read “recover” 
 Page 36, 1.7 third line: “nibble” was corrected to read “nimble”  
 
The minutes were accepted with amendments on a motion moved by Bro. Philbert John and 
seconded by Bro. Harold Lewis. 

 
2.2 MATTERS ARISING 

 
2.2.1  Referring to item iv on page 16, Bro. Andrew Bramble suggested that the Credit Union 

should sponsor a Spelling B competition for students in Forms 2 and 3, as most competitions 
were geared towards the lower levels (Grades 4 to 6) and the higher levels (Forms 4 to 5) and 
very often students in Forms 2 and 3 were left out.  He emphasized that the suggested             
sponsorship of the Spelling B competition would be an opportunity to expose them to such 
activities. 
 

2.2.2 Referring to item 2.2.1 on page 18, Bro. Cecil Jackson asked for an estimation of the                 
Committee's completion of the revision of the Bye-Laws and requested that the process be   
expedited.  The Chairman responded that it should be completed by the end of 2023.  
 

2.2.3 Regarding item 3.1.8 on page 20, Bro. Cecil `Pa' Jack inquired about the outcome of the            
Performance Management and Job Evaluation Study and whether the report from               
Management was completed.  The Chair replied that the implementation should commence 
before the end of the year. 
 

2.2.4 Concerning the establishment of a Small Business Loans Unit, as highlighted on page 20, Bro. 
Cecil Ryan requested an update on the project.  The Chief Executive Officer responded that 
progress was being made and that management was working with a German bank with a 
projected end date 2023.   Therefore, the project was on track. 
 

2.2.4.1 In a follow-up question, Bro. Cecil Ryan questioned how the project could be termed as on 
track when it was supposed to be completed in 2022.   The Chief Executive Officer noted that 
there were some hiccups and the tasks which were scheduled for 2022 could not be                
completed. He added that the project was progressing. 
 

2.2.5 Sis.. Stacy Balcombe highlighted the importance of small business loans as the number of 
small businesses in SVG was increasing rapidly.  She suggested that a local group be assigned 
to work with the German team to speed up the process.  
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2.2.6  Bro. Andrew Bramble referenced item 3.1.17.10 on page 23 and commented that three ATMs 
for so many members were unacceptable.  He noted that there were times when the ATMs 
were out of order, causing members to have to use other ATMs, which incurred a charge of 
$1.50.  He felt that this was unfair to members.   He said that there was a space at the                    
headquarters to house another ATM and recommended installing another ATM at                        
headquarters. He also suggested that GECCU should notify its members when the ATMs are 
out of service.  The Chair replied that getting an ATM into the country was lengthy and that 
the technical  issues were out of GECCU's control.   However, progress to place another ATM 
at the headquarters was being made.  

 

2.2.7 Bro. Joel Poyer referred to item 3.1.17.10 and recommended that an ATM be installed in the 
North Leeward area. He also asked about the estimated time frame for opening the office 
branch in North Leeward.  The Chair replied that GECCU was trying to open an additional 
ATM and a branch in North Leeward. 

 

2.2.8  Sis.. Patricia Williams-John congratulated the Board on the Credit Union’s successes.  She             
referred to item 3.1.17.9, stating that, as far as she remembered, the interest rate was 12% and 
should be revisited due to the impact of COVID-19, the Volcanic eruption, and considering 
that members' salaries may have been reduced.   She requested that the Board review and 
lower the interest rate.  The recommendation was noted. 

 

2.2.9  Referring to item 3.1.17.10, Sis. Brenetta Dublin requested the recent cost of purchasing an 
ATM, the annual operating cost, and inquired if there were any concessions on duties.              
GECCU’s Accountant, Sis. Maxine Johnney replied that the most recent price of ordering an 
ATM was US$94,000, maintenance cost was approximately $20,000 and there were no              
duty-free concessions. 

 

2.2.10 Referring to Page 23, 3.1.17.7 on the development of strategic plan, Bro. Cecil `Pa' Jack            
suggested that members should be invited to contribute to the strategic planning process. The 
Chair acknowledged the suggestion. 

 

2.2.11 Referring to page 24, item 3.1.17.16, Sis. Simone Fergus inquired if there was any increase in 
scholarship recipients.  Bro. Linus Goodluck stated that there was an increase in scholarships 
from 10 – 12 recipients which included ten (10) merit scholarships and one scholarship each 
from the Northern and Southern Grenadines.  It was mentioned that cash bursaries for                
successful CPEA students increased from $150 - $175.  

 

2.2.12 Bro. Keith O'Neil inquired whether 12-14 scholarships were adequate for an organisation with 
50,000 members.  Sis. Cornelia Moses responded that a total of eighty-eight students           
attending secondary and tertiary institutions are currently receiving annual scholarships.  
 

2.2.13 Sis. Gemara Trotman questioned if children of the Board of Directors or staff of GECCU were 
given scholarships.  Operations Officer, Sis.. Cornelia Moses responded that the scholarship 
programme was available to the general membership of GECCU.  The Chairman stated that 
no special treatment was given to children of the Board of Directors or children of members 
of staff.  

 
2.2.14 Regarding item 3.3.7, Bro. Cecil `Pa' Jack said that the FSA has no authority to advise when 

members vote at meetings. They should call an extraordinary meeting and allow the                  
members present to make voting decisions. 

 

2.2.15 Regarding item 3.5, Bro Joel Poyer proposed that the auditors should work along with the 
FSA when counting votes.  Bro. Poyer moved a motion to have an independent auditor count 
the ballots.  The motion was seconded by Bro Aubrey Burgin. 

 

2.2.16 Mr. Reuben John, BDO's Auditor, commented that a report based on counting votes was                    
required.  The BDO can assist and oversee but was not keen to manage the voting.   
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2.2.17 Bro. Jimmy Black, a representative of the FSA, stated that the FSA attended the meeting by 
invitation. 

 
2.2.18 The President referred to the point raised by Bro. Joel Poyer in 2.2.15 to discuss choosing a 

specific person.  Sis.. Nyasha Browne of the FSA, indicated that the guidelines were                
implemented in 2015, and the Auditor was not eligible due to concerns of independence         
because they currently serve as the external auditor. 

 

2.2.19 Regarding item 4.1.16, Bro. Harold Lewis asked if the raffle would be conducted for 2021 and 
2022. The President recommended that it should be done in 2023 as it was already in place.  

 
2.2.20 Sis. Patricia Williams-John encouraged young people to take the opportunity to apply to 

serve on committees of the Credit Union.   
 

2.2.21 Sis. Patricia Williams-John enquired about the project's status at Peter's Hope and how it con-
tributed to the general income of the institution.  The Chair responded that there was current-
ly no income from the project as it was still a work in progress. The loan product was already 
launched.  Information on the availability of the plots would be shared with the members in 
due course. 

 
3. REPORTS AND ELECTIONS 

 

(a) Report of the Board of Directors 
 

 The report, having been circulated before, was taken as read.  It was accepted on a motion 
moved by Bro. Cecil Jackson and seconded by Sis.. Yolande Barbour. Bro. Michael Sayers, 
President and Chairman, presented the report of the Board of Directors. 
 

3.1. The Chairman presented the report per Article 13 c (iii) of the Credit Union’s Bye-Laws with 
the theme "GECCU… The Heartbeat of Our Community"  
 

Discussions 
 

3.1.1 Sis. Patricia Williams-John commented that the Directors' attendance was admirable.  She            
inquired about the qualifications needed for someone to be appointed to the Board of                     
Directors and asked if it could be discussed with the members to expand the number of                
persons on the Board of Directors.  The Chair stated that meetings with volunteers or               
potential board members were usually held, and additional meetings would be held with 
members to educate them on the requirements.   
 

3.1.2 Referring to page 36, Bro. Cecil ‘Pa' Jack asked what assistance did GECCU give to members 
who lost their jobs so that they could live comfortably.    The Chairman responded that the 
Credit Union reached out and gave concessions to asSis.t them.  He added that writing off 
loans and mortgages was impossible because of the need for accountability.  
 

3.1.3 In response to the question referring to page 40, 5.1.3.1, which policies were being worked on 
and what was done, the Chair said that the Board approved the Credit Card, Procurement 
and Fixed Assets policies.   IT Security, Disaster Recovery, Business Continuity, and Loans 
Policies were in progress.  
 

3.1.4 Regarding the question raised on the status of the Risk Management Framework project, the 
Chair replied that it was ongoing, and that management was currently working on the terms 
of reference to submit to the consultants. 
 

3.1.5 Bro. Meriah Samuel commended GECCU and the Board of Directors for the success in the 
year 2022 which realized a profit of $3.5 million. 
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3.1.6 In response to the question on the management of the River 14 project and its self-sufficiency, 
the Chairman said that it was a community service project and that it was not intended to 
earn a significant profit.  The project was established to help with the social and mental          
well-being of the general public. 
 

3.1.7 In response to the questions, what was the timeline for launching the Small Business Loans, 
and what were the mechanisms to ensure that small businesses benefit from such a project, 
the Chairman responded that the Board reviewed the project and hoped to implement it 
within the third or fourth quarter of 2023. 
 

3.1.8 In response to the question regarding resurveying the plots at Peters Hope, the Chairman 
said that an assessment will be done. 

 
 

3.2 Social Media Impact  
 

 
3.2.1 The Chairman commented on the Credit Union's impact on platforms such as Facebook and 

Instagram and highlighted the growth of GECCU's membership. 
 
 Bro. Harold Lewis moved the motion to adopt the report of the Board of Directors report 

which was seconded by Bro Meriah Samuel.  
  
(ii)  Treasurer's Report  

 
 The report, having been previously circulated was taken as read.  Sis. Cecelia J Williams           

presented the report and highlighted the following: 
 

 The assets grew to $384.2 million, an increase of $33.1 M or 9%; 
 The rise in revenue was due to the increased number of loans approved;  
 Expenditure increased to $18.2 million compared to $17.4 million in 2021; due to changes to 

individual categories, such as staff costs and CTAWU retroactive salary increases; 
 Net profit of $3.5 million compared to $3.1 million in 2021. 

 
3.3 In responding to the question `What caused the drastic increase in donations? (as referenced 

on Page 131), the Treasurer responded that members would periodically seek donations from 
GECCU towards activities which were evaluated, and assistance was given in keeping with 
the policy.  The low amount for 2021 was due to the pandemic. 

 
3.3.1 In response to whether the volunteers who attended the conventions submit reports,                       

Sis. Cecelia  J Williams replied in the affirmative.  She added that staff and members attend 
conventions. 

 
3.3.2 Bro. Cecil `Pa' Jack requested an explanation regarding social events, Board and Committees' 

expenses.  GECCU’s Accountant responded that the committees' expenses related to               
allowances paid to the volunteers as reimbursement for attending meetings.  Honorariums 
were paid to specific board members based on their positions, namely the President, Vice 
President, Treasurer, and Secretary.  

  
3.3.3 In response to the question on the Grant Income, the Accountant stated that a grant was           

given to the Credit Union by GEF for the River 14 project.  Based on the grant account of the 
project, it must be reassessed before management can apply the grant to the project. 

 
3.3.4 In response to the question on cash resources, Mr. Reuben John stated that GECCU                 

re-invested the money and moved from cash on hand to investments on the balance sheet. 
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3.3.5 Recommendations  
 

3.3.5.1 The Board of Directors proposed a 5% dividend on Equity Shares at a payout of $462,418  
compared to 4% dividend in 2021. 

 
3.3.5.2 Bro. Dougal Allen moved to adopt the proposed dividend which was seconded by Bro.             

Harold Lewis.  A vote by show of hands unanimously approved a 5% dividend on Equity 
Shares. 

 
3.3.5.3 The Board of Directors also proposed a 2% interest on Regular Shares at a total payout of $2.2 

million. 
 
3.3.5.4 Bro. Harold Lewis moved the motion to adopt the 2% interest on the regular share which was 

seconded by Bro. Asher Blucher. 
 
(iii) Auditors’ Report 

 
3.4 Mr. Reuben John of BDO, presented the Auditors’ report.  The financial statements detailed 

the position of GECCU for the year ended 31st December 2022 and were presented fairly in all 
material respects.  He stated that the auditors’ report was an unqualified opinion of the        
auditing firm. 

 
3.4.1 Management was responsible for the information included in GECCU's 2022 Annual Report, 

other than the financial statements and Auditors' report. 
 
3.4.2 Mr. Reuben John referred to the International Standards on Auditing (ISA) and declared that 

professional opinion and skepticism were maintained during the audit.  Therefore, the              
Auditor issued an unqualified report. 

  

 Discussions 
 

3.4.3 Mr. Reuben John, in response to the suggestion to affix the Auditors’ signature to the report, 
said that an engagement letter was issued stating the engagement partner's name, which the 
Credit Union could use to reference.  However, signing the firm's name (BDO) on the report 
was standard procedure.   

 
3.4.4    In response to the request for an explanation on the item `Due to COMFI', Mr. Reuben John 

said that several years ago, COMFI, a small lending institution business, failed.  The arrange-
ment was that the company had to provide loans to persons who were members of various 
institutions across SVG, and GECCU has since taken over those loans of our members.  

 
3.4.5 A motion to adopt the Treasurer's and Auditors’ report along with the financial statements 

was moved by Bro Philmore Isaacs and seconded by Sis. Rosemarie Richards.  
 

(iv)  Elections 
 

3.5 Board of Directors Elections 
 

3.5.1  Bro. Jimmy Black, Financial Services Authority (FSA) representative, conducted the elections.  
The voting procedure for the AGM was: 

 
3.5.1.1 Members from the floor who wished to make nominations were instructed to raise their 

hands and await permission, after which they stated their full name and the nominee's full 
name.  The nominee was to be present in person or online for the nomination to be valid.  The 
FSA requested a seconder- The seconder then raised their hand, stating their full name, and 
indicated the nominee seconded.  The nominee accepted or declined the nomination.  
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3.5.1.2 Bro. Michael Sayers, Gary Matthias, and Jerold Jackson retired from the Board of Directors. 
Having served his full term, Bro. Gary Matthias was not eligible for re-election. 

 
3.5.1.3 The Nominations Committee nominated Bros. Michael Sayers, Harold Lewis and Endall 

Johnson. 
 
3.5.2 Nominations from the floor:  
 
 Bro. Meriah Samuel was nominated by Bro. Joel Poyer and seconded by Bro. John Hall. 
 
3.5.3 Nominations were closed on a motion moved by Bro. Andrew Bramble and seconded by        

Bro. Philbert John. 
 

The results of the elections were as follows: 
 

Bro. Michael Sayers  158   
Bro. Endall Johnson  102 
Bro. Meriah Samuel  128 
Bro. Harold Lewis   98 
 

3.5.4 Bros. Michael Sayers, Endall Johnson and Meriah Samuel were elected to serve on the Board 
of Directors for the next three years. 

 
(b)  Report of the Credit Committee  
 
3.6 Bro. Dougal Allen presented the report of the Credit Committee.  The report was taken as 

read. 
 
3.6.1 On a motion moved by Bro. J-Lany Williams and seconded by Sis. Simone Fergus, the report 

of the Credit Committee was accepted. 
 
3.6.2 Election of the Credit Committee  
 
3.6.3  Bro Dougal Allen retired and was re-elected by the Nominations Committee. 
 
3.6.4   Nominations from the floor: 
 
 Sis. Gemara Trotman was nominated by Sis. Timora Roberts and seconded by Sis. Jouvanie 

Roberts. 
 
 Sis. Athena Lewis-Davis was nominated by Bro. Curt Morris and seconded by Sis. Hyacinth 

Harry. 
 
3.6.5  Nominations were closed on a motion moved by Bro. Lennox Bowman and seconded by            

Sis. Yolande Barbour. 
 

The results of the elections were as follows: 
 
Bro. Dougal Allen  100 
Sis. Gemara Trotman   68 
Sis. Athena Lewis Davis        37 
 

         Bro. Dougal Allen was elected to serve on the Credit Committee for the next three years. 
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(f)     Report of the Supervisory and Compliance Committee 
 
3.7 Sis. Yolande Barbour presented the report of the Supervisory and Compliance Committee.  

The report was taken as read. 
 
 Discussions 
 
3.7.1 Bro. Andrew Bramble, referred to page 143, 4.1 (a), requested an update on the inadequate 

storage in Bequia, resulting in boxes of files being left on the floor.  Sis. Yolande Barbour               
responded that the Board of Directors and Management of GECCU was implementing a plan 
to ensure adequate storage to avoid flooding and damage to documentation.   

 

3.7.2  It was suggested that electronic filing be explored to address the issue of inadequate storage.  
Sis. Yolande Barbour responded that online filing was being considered. 

 
3.7.3. Bro. Dougal Allen moved the motion to adopt the Supervisory and Compliance Committee 

report.  The motion was seconded by Sis. René Baptiste. 
 
          Election of the Supervisory and Compliance Committee 
 

3.7.4   Sis. Louisa Martin-James retired from the committee and was eligible for re-election. 
 
3.7.5   The Nominations Committee nominated Sis. Louisa Martin-James. 
 
  Nominations from the floor: 
 
 3.7.6 Sis. Simone Fergus was nominated by Bro. Dougal Allen and seconded by Bro. Kevin                 

Weekes. 
 
3.7.7  Bro. Asher Blucher was nominated by Sis. Hyacinth Harry and seconded by Bro. Andrew 

Bramble. 
 

3.7.8    Nominations were closed on a motion moved by Sis. Jouvanie Roberts and seconded by Bro. 
Philbert John. 

 
            The results were as follows: 
 
          Sis. Louisa Martin James      91 
          Sis. Simone Fergus               52 

Bro. Asher Blucher               48 
 
Sis. Louisa Martin-James was elected to serve on the Supervisory and Compliance Committee 

 for the next three years. 
 

3.8 Election of Auditors 
                         
3.8. The auditing firm, BDO, was nominated by Bro. Lennox Bowman and seconded by Sis. Rene 

Baptiste. 
 
3.8.1  Sis. Simone Fergus moved the motion to close nominations.  The motion was seconded by       

Sis. Rene Baptiste. 
 
           The auditing firm, BDO, was elected unopposed to serve as the Credit Union's Auditor. 
 
 

 



25 

 

3.9 New Business 
 
3.9.1 Bro. Andrew Bramble questioned why GECCU was no longer open for business on                       

Saturdays.  Bro. H. Colin Sam stated that an agreement was reached between GECCU and the 
CTAWU to extend the hours of work from Monday to Friday so that the office can close on 
Saturday to allow staff to spend more time with family.  

 
3.9.2   Bro. Philbert John enquired how can GECCU raise salaries while cutting working hours.  Bro. 

H Colin Sam responded that the hours were not reduced but extended from Monday to                 
Friday. 

 
3.9.3   Sis. Brenetta Dublin suggested that the AGM reports could be emailed to members in advance 

of the meeting.  Bro. H Colin Sam responded that the reports are usually posted on the Credit 
Union’s website for ease of access to members.   

 
3.8.3 It was suggested that GECCU implement debit cards for its members to allow flexibility and 

reduce long lines at the ATM and headquarters. 
 
 4.  ADJOURNMENT 
 
4.1 There being no other new business, the meeting ended at 9:49 p.m. on a motion moved by 

Bro. Philbert John and seconded by Sis. Gemara Trotman. 
 
 

Read and signed as an accurate record this ……… day of …………… of 2024. 
 
 
 
 
 
 
 

…………………………….……………………………………………. 

Secretary 

 

 

…………………………………………………………………………... 

Chairman 
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THE BOARD OF DIRECTORS’ REPORT  

TO THE 58th ANNUAL GENERAL MEETING 

 
1.0 INTRODUCTION  
 

Fellow Co-operators, 
 

1.1 The financial year 2023 has been a pivotal one for the General Employees Cooperative 
Credit Union (GECCU) Ltd, marked by significant challenges and remarkable                   
achievements. Despite the global challenges, we have not only maintained but           
strengthened the trust and confidence of our members and the broader community  

 

1.2 The year was marked by significant economic challenges and opportunities. Our              
operating environment was affected by several spillover economic conditions, including 
rising inflation, climate change, supply chain disruptions, and other global factors.                
Despite this, our local economy grew by approximately 4%, driven by increased activity 
in the hospitality and construction industries. We successfully navigated the economic 
environment by leveraging our strengths and focusing on providing financial solutions 
to our members while prioritizing financial stability. 

 

1.3 In an effort to deal with the challenges faced, we realized that effective risk management 
was crucial. Therefore, we enhanced our risk management monitoring strategies to             
address different risk events and maintained the regulatory compliance standard. We 
continued to work closely with our regulatory body, the Financial Services Authority 
(FSA), and the apex body, St. Vincent Co-operative League to uphold best practices and 
comply with statutory requirements. 

 

1.4 Despite a few uncertainties, our dedicated team consisting of staff and volunteers, along 
with our robust governance framework, have contributed to our success. They have en-
sured a continued focus on our core values, mission, and vision. Our commitment to 
transparency, integrity, and member-centric service has been steady, and this                         
commitment has seen us through this period.    

              

2.0 BOARD OF DIRECTORS  
 

2.1 At the 57th Annual General Meeting, three new members, Brothers Michael Sayers, Endall 
Johnson and Meriah Samuel were elected to the Board. 

 

2.2 At its first meeting, the Board of Directors elected Bro. Michael Sayers – President;                
Bro. Hugh Colin Sam - Vice President; Sis. Cecelia J. Williams – Treasurer; and Bro. Linus 
Goodluck - Secretary. 

 The full Board of Directors comprises the following: 

Bro. Michael Sayers  - President 
Bro. Hugh Colin Sam  - Director 
Bro. Linus Goodluck  - Secretary 
Sis. Cecelia J. Williams  - Treasurer 
Bro. Endall Johnson  - Director 
Bro. Philmore Isaacs  - Director 
Bro. Meriah Samuel  - Director 
Bro. Kelvin Pompey  - Director 
Bro. Renato Gumbs  - Director 
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3.0 MEETINGS AND ATTENDANCE 

Meetings of the Board were held monthly. In addition, fifteen (15) special meetings were 
convened. A summary of attendance is given in Table 

Table 1: Summary of Attendance of Board of Directors 

 

 

 

 

 

 

 

 

 

4.0  OVERALL PERFORMANCE REVIEW 

The financial year has been a period of significant progress and resilience for GECCU.                  
Despite a challenging economic climate characterized by a gradual recovery from the global 
pandemic and other adverse global economic events, the Credit Union has achieved                    
commendable results. This performance review highlights our key achievements, financial 
health, and strategic initiatives that have driven our success.  

 

4.1  PERFORMANCE RELATED TO GECCU’s STRATEGIC OBJECTIVES 
 

4.1.1 The Board of Directors approved a five-year strategic plan as a measure of providing a 
roadmap for the Credit Union’s success in its mission and vision. The seven strategic                    
objectives outlined in the strategic plan aim to articulate a clear direction for all                              
stakeholders to make informed decisions that drive growth, and achieve competitive             
advantage. The strategic goals pursued within the fiscal year are as follows: 

 

1. Improve Corporate Governance; 

2. Strengthen Financial Performance; 

3. Improve Members’ Experience; 

4. Update Internal Processes; 

5. Human Resource Retention and Development; 

6. Develop Business Intelligence Function; and 

7. Strengthening Our Social Charter and Community Engagements. 
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4.2 CORE GOAL 1: IMPROVE CORPORATE GOVERNANCE 

 The Board continued to recognize corporate governance as a critical strategic priority. A                
robust corporate governance framework ensures transparency, accountability, and ethical 
conduct, which are essential for maintaining member trust, and achieving long-term                   
sustainability. The following are some of the main highlights of the Board’s commitment to 
enhancing corporate governance and the specific actions taken to achieve this priority.  

4.2.1 Review and update Bye-Laws 

4.2.1.1 In spite of the incompletion of the Co-operative Societies Regulations, the Board of Directors, 
being cognizant of the essential role of the bye-laws in the governance of the Credit Union, 
proactively established a committee responsible for reviewing and proposing amendments 
to the bye-laws. This activity is crucial to ensure that GECCU’s rules and regulations remain 
relevant, compliant with legal standards, and aligned with best practices. The process                  
involves evaluating and updating the bye-laws to reflect current operations, regulatory 
changes, and strategic goals.  

4.2.1.2 The Committee has completed its first draft of the revised document based on available             
information, including the amended provisions to the Co-operative Societies Act No 12 of 
2012 and the outdated Regulations. It is anticipated that further updates will be conducted 
with the revision of the Co-operative Societies Regulations that is expected to be enacted in 
2024. 

 

4.2.2 Strengthen Compliance Function 
 
4.2.2.1 The Board of Directors recruited a dedicated compliance officer as an essential and effective 

governance measure to foster and encourage a culture of risk and compliance within the 
credit union. This role will maintain GECCU’s regulatory, and operational integrity and will 
play a vital role in protecting the Credit Union’s reputation, and supporting informed                    
decision-making. Some of the achievements of the unit include but are not limited to: 
 
1. Being instrumental in keeping GECCU updated with the recent amendments to              

important pieces of legislation, which include the amendments to provisions of the            
Cooperative Societies Act No 12 of 2012   and the Anti-Money Laundering and                     
Anti-Terrorism Act. No 5 of 2023. 

2. Devising due diligence and compliance framework for new vendors, suppliers or third 
parties prior to entering a legal relationship. 

3. Creating a tool for assessing the risk of new technologies before adoption. 
4. Executing recommendations of the FSA AML/CFT/CFP onsite examination by enhancing 

internal controls and implementing new and efficient compliance procedures and                
processes. 

5. Providing continuous training and education to employees, board and other volunteers. 
 

4.2.2.2 The terms of reference for the FSA-mandated AML/CFT risk assessment were developed, 
and a Request for Proposals (RFP) was sent to three (3) local consultants; two (2) proposals 
were received. The proposals were reviewed, but the Credit Union was not satisfied with 
their quality. Therefore, through the endorsement of the FSA, the RFP will be extended to 
regional consultants in 2024. The assessment is also expected to be completed in 2024. 

 

4.2.2.3 As the largest Credit Union in St. Vincent and the Grenadines, GECCU was required to                 
participate in the Caribbean Financial Action Task Force (CFATF) Fourth Round Mutual 
Evaluation of St. Vincent and the Grenadines  in March, 2023. The mutual  evaluation report 
is expected to be published in 2024. 
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4.2.3 Upgrading the Policy Architecture by Closing Gaps in the Framework 

4.2.3.1 During the review period, the Board decided to outsource the upgrade and documentation 
of its policies and procedures to skilled, experienced professionals. This will result in 
greater access to specialized knowledge, objectivity and fresh perspective, time and                      
resources. The task will involve reviewing and updating existing policies and procedures 
and creating new ones where necessary. The terms of reference were prepared, and the        
Request for Proposals will be sent out and assessed in early 2024. The exercise is                          
anticipated to be completed in the ensuing financial year. 

 

4.2.4  Develop Enterprise Risk Management Framework (ERM): 

4.2.4.1 The Board is in the process of developing and implementing a robust Enterprise Risk   
Management Framework (ERM). The terms of reference for the ERM assessment were  
prepared, and the consultants were identified. The request for proposals will be sent out in 
early 2024, and the exercise is expected to be completed in 2024.  

 
4.2.4.2 Notwithstanding the delay in the completion of this important governance tool, risk             

continues to be handled at the individual department levels and remains an agenda item 
at monthly Board meetings. 

 

4.2.5 Update Organization Structure: 

4.2.5.1 The management team reviewed and updated the recommended design of the                       
organizational structure to accommodate growth in business activities and to support the 
Credit Union strategic objectives. A revised organizational chart was developed.                         
Additionally, the relevant job descriptions were updated, and the impact of the new               
proposed employment grade and salary scale was prepared. The report was submitted 
and discussed with the Board of Directors. However, the Board requested additional                   
information and clarifications, which will be provided by the consultant during the first 
quarter of 2024. 

 
 

4.2.6 Develop Human Resource Capacity of Board and Committees: 
 

Board and Committee training is vital for ensuring that Volunteers are provided with the 
knowledge and tools to participate effectively in and contribute to the organization's                 
strategic direction. Table 2 below gives more details about the achievements in this regard  

 

Table 2: WORKSHOPS/SEMINARS 2023 
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In House (virtual) 

 
In House (in person) 
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4.2.7  Hosting of 57th Annual General Meeting (AGM) 
 
4.2.7.1 The 57th AGM was successfully held on Thursday, June 8th, 2023, in person and virtually 

via Zoom at the Methodist Church Hall. It is a critical event in Credit Union governance, 
promoting transparency and accountability, and so the Board would like to thank all the 
members who attended and participated.  

 
4.2.8 Hosting of the Extraordinary General Meeting. 
 

4.2.8.1 The Board of Directors received a signed requisition of 76 persons dated August 8, 2023, 
requesting the hosting of a special general meeting to receive an explanation for the             
former CEO, Mr. Rohan J. Stowe, demitting office. The requisition was submitted on the 
grounds of Article 14 of the Credit Union bye-laws. Despite not meeting the                                 
requirements of the bye-law, considering that some of the names listed were not                     
members, the Board decided to convene the meeting on the grounds of transparency and 
good governance. The meeting was held on September 19, 2023, and was attended by       
approximately 292 members, where the Board confirmed the termination of the service of 
the former CEO. 

 
4.3 CORE GOAL 2: STRENGTHEN FINANCIAL PERFORMANCE 
 
4.3.1 Despite facing challenges internally and in the external environment, the Credit Union 

achieved strong financial performance in most key performance indicators for the                  
financial year ending December 31, 2023. A detailed report will be provided in the               
Treasurer’s report. 

 
 The charts and tables below summarize the performance using key metrics from 

the income statement, balance sheet, and PEARLS framework. 
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Chart 1 : GECCU Financial Performance Indicators 
 

 

 

 

 



35 

 

 

Table 4: Pearls Ratio Indictor 
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4.3.2 Performance of Sub-Offices 

4.3.3.1 Over the years, GECCU has established satellite offices for several strategic and operational 
reasons, all of which aim to better serve its members and promote financial inclusion. The 
report shows an overall increase in business activities relative to 2022; membership grew 
by 1%, cash collected increased by 6%, and cash disbursed increased by 19%. We are              
confident that the Sub offices continue to add value and serve the unserved and               
underserved persons of our community. 

 
4.3.3.2 Table 5 below gives a summary of the performances of the five (5) sub-offices based 

on some selected indicators. 
 

 Table 5: Sub-Offices Performance 2023 

 

 

 

 

 

 

 

 

4.3.4 Introduce New Products and Services: 

4.3.4.1 The introduction of new products and services is crucial for the Credit Union to remain     
relevant, competitive, and responsive to members' needs. It supports growth, enhances 
member satisfaction, and fulfills GECCU’s mission of providing valuable financial services.  

 

 
 Establish Small Business Loans Unit: As a community-rooted institution that strives to support 

and enrich the quality of life of members, the offering of Micro, Small, and Medium                         
Enterprises (MSME) loans helps to promote an opportunity for financial inclusion and better 
serve the members.  Due to competing priorities and challenges encountered in sourcing             
technical training for staff, the progress of this project was affected. However, the Credit Union                
continues to grant loans to support members with small businesses.  

 
 Peters Hope Land Development Project: The infrastructural development of the roadway 

and utilities was completed during the review period. As a result, 46 parcels of land were 
available for sale to members under the “Living the Dream” promotion. Under this           
promotion, the loans are offered at a lower interest rate, and members have the option of 
purchasing land only, land and home construction, choosing from available concept            
designs, or developing their own designs. The marketing of the land was promoted on 
GECCU’s website and social media platforms to give members an equal opportunity to 
apply.  Five (5) members were approved for the purchase of land during the review peri-
od based on the normal loan underwriting risk assessment process. The remaining 41 
plots will be offered to qualified members in 2024. The Board has already given its ap-
proval for the development of phase 2 and 3. 

2023 2022 2023 2022 2022

Georgetown 287 277  $            12,441,885  $          11,271,784  $          3,163,528 

South Rivers 119 126 3,922,109$                  $            4,670,802  $          4,913,511 

Bequia 126 108 11,734,910$             $            9,519,454  $          5,356,141 

Canouan 57 59 3,992,949$                  $            3,921,619  $          1,418,577 

Union Island 35 46  $                 4,519,722  $            5,052,221  $          2,593,040 

TOTAL 624 616 36,611,575$                $             34,435,880  $           17,444,797 

Sub Offices Performance for 2023

Sub-Office
New Members 

20,812,314$                  

 Collected: 

Cash & Cheque

 Disbursement:

  Cash & Cheque

2023

 $                 3,846,761 

5,414,389$                    

6,889,139$                 

2,107,200$                    

 $                    2,554,825 
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No. of Persons Percentage No. of Persons Percentage

Junior Savers 592 28.37 565 29.08

16 - 30 657 31.48 623 32.06

31 - 40 326 15.62 303 15.59

41 – 50 289 13.85 239 12.30

51 – 60 161 7.71 158 8.13

61 and over 61 2.92 54 2.78

Organizations 1 0.05 1 0.05

Total 2086 100.00 1943 100.00

2023 2022

Age

4.3.5 Expanding Membership Base: 

4.3.5.1 During the period under review, 2,086 new members/depositors were registered. As a     

result, membership/depositors at the end of 2023 stood at 52,896. The composition of the 

membership includes. 

 Members – 47,046

 Junior Savers – 5,707

 Organisation - 143

4.3.5.2 Table 6 shows a breakdown of new membership by age, showing that Junior Savers and 

the category of age 16-30 account for the highest percentage of membership growth. This 

result is in keeping with our thrust of making the Credit Union more appealing to this 

generation.  

Table 6: New Members/Depositors by Age 

4.3.6 

4.3.6.1 

Increase Traffic to Website/Social Media and Improve Conservation Rate 

The website was officially relaunched in June 2023. It is now more user-friendly, giving          
persons an opportunity to interact directly with the office. Some additional features are: 

 Property management

 E-Books

 Google Forms (Making user forms more accessible)

4.3.6.2 Looking ahead, as part of the continued development of the website, a chat bot will 

be added in 2024 for improved functionality. 
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Figure 1: Social Media Visits 

4.3.6.3 The increasing traffic to the website and social media signifies that GECCU continues to 
appeal to and attract members and the general public. It is an indication that the Credit 
Union is extending its reach and gaining a competitive advantage in the financial arena.     

4.4 CORE GOAL 3: IMPROVE MEMBERS’ EXPERIENCE 

4.4.1 GECCU aims to improve members’ experience through various strategies that focus on  
enhancing service, quality and engagement, which are integral to the Credit Union’s        
success.  

4.4.2 The following were some of the objectives pursued in 2023: 

 Expand Digital Services and Incorporate Digital Technology in Payment 
Capabilities, including Cashless Options:

√ Expansion of the ATM Stock: The second ATM, a cash dispenser, was received and 
installed at the former headquarters building during the first quarter of 2023. 
However, a third intelligent deposit ATM was ordered to be installed at our 
headquarters on Halifax Street. Due to supply chain constraints, the delivery 
was delayed to 2024.

√ Access to International Credit and Debit Cards: Not much progress was made with 
this project, but it is expected to be pursued jointly with the St. Vincent and the 
Grenadines Co-operative League and the local Credit Union movement in 2024.
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4.5 CORE GOAL 4: UPDATE INTERNAL PROCESSES 

4.5.1 A smooth functioning GECCU is critical for improving member service, and
overall efficiency. As part of the new thrust, we will seek to improve the way GECCU 
creates and delivers value to our members. Three objectives prioritized included: 

1. Conduct Workflow Documentation Study:

The workflow documentation study is intended to improve operational efficiency,
ensure consistency, and enhance overall performance. Due to competing priorities, 
this work activity was not undertaken during the review period.    

2. Upgrading of the Security System and Attendance Management System:

The object of this project is to implement a modern integrated security system 
throughout the Credit Union. This solution will enable authorized users to monitor 
and interact with the system from any location. At the end of the review period, the 
works were at an advanced stage of completion and are being done by Unique 
Alliance. The project is anticipated to be completed in 2024.  

3. Virtualisation of the IT infrastructure:

The Virtualization Project was anticipated to be completed in 2023 but encountered
setbacks due to several delays in the procurement of an equipment. The delay is not 
expected to materially affect the budgeted cost. The migration of the business work
loads to the new virtual infrastructure is expected to be performed during the first 
quarter of 2024.  

4. Establish New Operations Department:

The establishment of the new operations department did not materialise for the period
under review. This issue is now at the level of the Board for further consideration and 
action.  

4.6  CORE GOAL 5: HUMAN RESOURCE RETENTION AND DEVELOPMENT 

4.6.1 GECCU remains committed to developing and enhancing employees' skills, knowledge,
and overall competencies. The goal is to strengthen human capital by improving 
individual performance and the Credit Union's effectiveness and productivity.   

4.6.2 The staff complement was 73 as of the end of 2023, consisting of 47 females and 26 males. 
During the year, emphasis was placed on increasing manpower throughout our offices to 
support service excellence, growth, and stronger business continuity.  

4.6.3    Table 7 details the extensive training initiatives undertaken ex-house and in-house during the 
review period. 
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In-House (in person) 
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In-House (virtual) 
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In-House (virtual) ( continued) 
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Ex-house 

Consultations:   

   GECCU participated in the following consultations: 

 

 

 

 

 

 

 

Ms. Cornelia Moses, Operations Officer attended the 2023 Society of Human Resource Management 

(SHRM) Annual Conference from June 11 – 14, 2023 via the virtual platform.   
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4.7 CORE GOAL 6: DEVELOP BUSINESS INTELLIGENCE FUNCTION 

4.7.1 Developing a Business Intelligence (BI) function will create a competitive advantage for 
GECCU to leverage data to make informed decisions, hence, improving member service and 
driving business growth.   However, this priority area requires the creation of a roadmap for 
developing the Credit Union’s BI function. Some of the key objectives identified include: 

  Enhancement of Data Analytics and Research Capabilities 

  The emphasis on this objective was to build human capacity, whether through training 
  or recruitment. However, not much emphasis was placed on this objective due to         
  several constraints, including physical space and a shift in work priorities. 

 
 Development of Centralised Database: Most o f  the fundamental, actionable          

activities continue to be deferred due to the delay in completing the Virtualisation of 
the IT infrastructure.  

 

4.8 CORE GOAL 7: ENHANCE SOCIAL CHARTER AND COMMUNITY DEVELOPMENT 

4.8.1 GECCU continues to lead in fostering community engagement and fulfilling its social              
responsibilities. Its unwavering support for diverse initiatives helps to maintain the                  
members’ confidence and build public trust and a good reputation.   During the review year, 
the following were some of the key initiatives supported: 

 
4.8.1.1 CHARITY CORPORATE COOK-OFF COMPETITION 
  
 Our inaugural Charity Corporate Cook-off Competition was held on March 14th 2023 at the 

GECCU River-14 Recreational Park in South Rivers with much success. Five corporate             
partners took part in the event namely: 

 
 St. Vincent Electricity Services Ltd (VINLEC) 
 Digicel (SVG) Limited 
 National Insurance Services (NIS) 
 Central Water & Sewerage Authority (CWSA) 
 GECCU 
 
When the wood fires were out, Digicel received additional bragging rights as the bigger, 
better and now tastier network. 

 
 4.8.1.2 READING ROOM AT WEST ST. GEORGE SECONDARY SCHOOL 
 

GECCU supported the Ministry of Education in its quest to promote literacy at the West             
St. George Secondary School, by donating four (4) new tablets for the school, along with a 
quantity of desktop computers for the Reading Room.  

 

4.8.1.3 DIAMONITES COMMUNITY T-10 CRICKETRAMA  

GECCU sponsored the Diamonites Community Organization’s Fish Fest & Cricketrama 
competition which was held at the Diamond Village Playing Field. The tournament consisted 
of six teams competing in ten matches. The aim of this event was to foster inclusiveness 
within the community especially among the youths. 
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4.8.1.4   GOSPEL FEST 2023 
As a proud sponsor of Gospel Fest, GECCU Youth Praise was held on April 23rd 2023 at the 
Russell’s Auditorium. The Youth Praise featured young gospel artists age fifteen (15) and 
under in song, music, drama and dance. 

  
4.8.1.5 VINCENTIAN PREMIER LEAGUE (VPL) 5th EDITION 

The 5th installment of the Vincentian Premier League Tournament was held from April 10th 
- 23rd 2023. GECCU sponsored three-time winner La Soufriere Hikers. The tournament             
featured thirty matches that were broadcast live on SportsMax.  
 

4.8.1.6 NATIONAL NETBALL TOURNAMENT  
The BOSVG’s National Netball Championship commenced on March 19th 2023 with the 
GECCU All Stars Netball Team adjudged best dressed team and having the best banner at 
the opening ceremony.  
 

4.8.1.7 SYSTEM 3 ACADEMY  
GECCU provided airfares for two visiting football coaches to conduct sessions with parents 
and athletes of the System-3 Academy to discuss the different avenues available to                       
Vincentian students in the United States. 
 

4.8.1.8 F15 SOFTBALL CRICKET COMPETITION 
The F15 Softball Community Tournament was held from March 26th - June 25th 2023 at the 
Grammar School Playing Field. The competition featured teams from across the country. 
 

4.8.1.9 2023 PENN RELAYS  
GECCU assisted a student from the Thomas Saunders Secondary School to attend the               
annual Penn Relays which took place in April 2023.  
 

4.8.1.10 EASTERVAL ACTIVITIES 
GECCU sponsored the Bequia Veterans Sailing Sports and Culture Club’s Easter Regatta and 
the top three prizes. We were also a Silver sponsor in the 2023 Easterval celebrations in                
Union Island.  
 

4.8.1.11 YOUTH NETBALL COMPETITION 
GECCU sponsored the St. Vincent and the Grenadines’ Police Youth Club in their                          
Inter-Police Youth Club Netball Competition.   
 

4.8.1.12 NURSES ORIENTATION 
GECCU presented on the Roles and the Benefits of the Credit Union to the SVG Community 
College Division of Nursing Education. 
 

4.8.1.13 LAUNCH OF THE PLAYAZ BASKETBALL SUMMER PROGRAM 
GECCU supported the Playaz Basketball Academy in the 2023 edition of their summer         
program. The two-week programme was geared towards the exposure of our young people 
to the world of sports and to build their character. 
 

4.8.1.14  THE GRIEGGS SOFTBALL 10/10 COMPETITION 
The Greiggs Sports and Cultural Organization/Nar Fren Dem Sports Club hosted a Men’s 
10/10 Softball Cricket tournament sponsored by GECCU. The competition featured teams 
from neighbouring communities. 
 

4.8.1.15  BEQUIA ALPHASONIK STEEL ORCHESTRA 
The island of Bequia benefited from a sponsorship of the Alphasonik Steel Orchestra’s          
summer programme to teach students how to play a musical instrument including steelpan, 
drums and guitar. The programme has been in existence for the past four years. 
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4.8.1.16 NEW DYNAMIC RHYTHM ARTS SUMMER PROGRAMME 
The New Dynamic Rhythm Arts and Creative Dance Group hosted a drumming summer 
programme at Langley Park Georgetown that involved teaching young people how to use 
the drums. The credit union invested in this programme.  

4.8.1.17 MISS SVG COMMUNITY SERVICE PROJECTS 
The launch of the GECCU Miss SVG 2023 Community Service Project took place on August 
16th 2023 at the La Vue Hotel under the theme “Creating Herstory”. The GECCU commu-
nity service project aimed to engender a spirit of volunteerism and outreach that helps to 
build stronger economies and motivate people to work for the betterment of humanity.  

4.8.1.18 YOUTH LEADERSHIP SYMPOSIUM 2023 
GECCU successfully hosted the 10th Annual Youth Leadership Symposium on August 
30th and 31st 2023 at the Anglican Pastoral Centre in New Montrose. The theme was 
“Embracing the Pathway to Success”.  

4.8.1.19 JUNIOR JEOPARDY COMPETITION 
The Credit Union sponsored the 2023 NBC Radio Junior Jeopardy summer programme, 
which engages youth through local and current affairs topics.  The top three winners           
received vouchers to join the Credit Union.  

4.8.1.20    EVERYTHING VINCY EXPO+ 
The annual Everything Vincy Expo+ 2023 was held from October 26th – 29th at the
decommissioned E.T Joshua tarmac in Arnos Vale.  Of significance, GECCU was adjudged 
best booth at the event. 

4.8.1.21   MEMBERS’ APPRECIATION DAY 
GECCU hosted its annual Members’ Appreciation Day at all of its locations on Thursday
October 19th 2023. This Appreciation Day is part of GECCU’s continued thrust in giving 
back to the membership. Highlights of the appreciation day were posted on our social me-
dia platforms. 

4.8.1.22   HOSTING OF ANNUAL CHRISTMAS PARTY 
   For the first time since 2019, GECCU hosted a Christmas Party for one of its sponsored 

schools on December 15th 2023. The students at the Layou Government School were
treated to games, gifts and refreshments to close the school term.  

4.8.1.23    INAUGURAL GECCU CHRISTMAS MARKET SUCCESS 
GECCU Christmas Market was considered a resounding success. There was an official 
count of 46 small business members that participated. Members sold products and built 
clientele. The members expressed gratitude to the Credit Union for giving them the
opportunity to advertise their small businesses. It is anticipated that this Christmas
Market will be repeated during the 2024 Christmas season. 

4.8.1.24     DECEMBER EDITION OF GECCU BUZZ NEWSLETTER 
The Education Committee worked during the month of December on the end of year
edition of the GECCU Buzz Newsletter.  This final edition for 2023 focused on Christmas 
in SVG and the different activities that the Credit Union sponsors. A collage of activities 
for the year, as well as recipes and other tips for the season were included in the
Newsletter.  
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4.8.2 SCHOLARSHIP  

4.8.2.1  Annual Scholarships to Secondary School: During the period under review, sixteen (16)  
scholarships were awarded to students who were successful in the 2023 Caribbean Primary 
Exit Assessment (CPEA).  This total included a tie in the female and male categories for the 
sixth position. 

 

The 2023 scholarship recipients were: - 
 

Girls:  
Joleah John   -  Dickson Methodist 
 J-ylah Lewis  -  Windsor Primary 
 Alexia LaBorde  -  St. Mary’s Roman Catholic 
 Amariah May  -  St. Mary’s Roman Catholic 
 Meshauna Butler  -  Union Methodist Primary 
 Saoirse Cupid  -  Sugar Mill Academy 
 Ayah De Freitas  -  St. Mary’s Roman Catholic 
  
Boys:     
Kajj Murray   - Windsor Primary 
 Brescott Glynn  - Kingstown Preparatory 
 Evronn Cadougan  - Kingstown Preparatory 
 Osei Abbott   - Georgetown Government 
 Delvin Connell  - Dickson Methodist 
 Cairos Warren  - Lodge Village Government 
Bryce Woods  - Georgetown Government  
 
 

Grenadines Scholarship:   
Northern Grenadines:  Kevlan Lavia – Bequia Anglican Primary 
Southern Grenadines:  Xavier Charles – Canouan Government  

 
 

4.8.2.2 Scholarship Presentation Ceremony: The scholarship recipients were presented with                
certificates of academic excellence at a brief ceremony held on Wednesday, July 13, 2023, at 
the Methodist Church Hall, Kingstown.  An additional one hundred and seventy-six (176) 
students received cash awards of $175.00 each. The theme of the ceremony was                        
“The courage to dream, soar and thrive”.  The motivational speaker was Mr. Sunil Sheen, 
GECCU Scholar of 1992. 

 
4.8.2.3 University Bursary: GECCU continued to assist members with bursaries valued at $3,000.00 

for studies at University level. The successful recipients were:  Ajomo Baker, Keon-j Findlay, 
Nauris Sam, Tuwhana Bowens and Léanna Laidlow. The recipients’ academic records were 
outstanding.  A presentation ceremony took place on Wednesday 18th October 2023 at           
GECCU’s Conference room.  

 

4.8.2.4  Scholarships and bursaries amounted to $204,850 as at December 31, 2023. 

4.8.2.5  Congratulations 

The Board of Directors and Scholarship Committee extends congratulations to all recipients 
of scholarships and bursaries and wish them continued success in their academic                           
endeavours. 

 

Congratulations are also extended to our scholarship holders who performed creditably at 
the 2023 Caribbean Secondary Education Certificate (CSEC) and the Caribbean Advanced 
Proficiency Examinations (CAPE). Special mention is made of Nailah Jack and Oneil Sprott 
on their exceptional performance at the 2023 CSEC examinations.  Nailah was the top female 
performer, while Oneil was the top male performer for St. Vincent and the Grenadines.  
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Given their remarkable performance at the CAPE examination, Solomon Bascombe, Kajé 
Jack, Kwesi James, Aturo Parsons and Akayla Crichton were among students who received 
national scholarships and bursary awards from the Government of St. Vincent and the               
Grenadines. 

 
 GECCU continues to be impressed with the performances of its scholars. 
 
4.8.2.6 Youth Leadership Symposium: The annual youth leadership symposium which targets                

current scholarship holders took place on August 30 & 31, 2023 at the Anglican Pastoral            
Centre, New Montrose.  The theme of the symposium was “Embracing the pathway to              
success”.   The activity was organized in conjunction with the Marketing Department and is            
detailed in the report of the Education Committee.    

 
4.8.2.7 Meeting with Scholarship holders: School reports of scholars were reviewed by the                    

Scholarship Committee. The committee was satisfied with the performance and conduct of 
most of the scholarships holders.  There was notably improvement in the performance of             
students with whom members of the committee met. However, there were some students 
whose performance was not at the required standard; as a result, payment of  scholarships for 
those students were withheld pending improved performance. 

 

4.9 SOCIAL DEVELOPMENT  

 The Social Development Fund (SDF) was established by a resolution passed at the 38th                 
Annual General Meeting of the General Employees Co-operative Credit Union Ltd held on 
13th May 2004. Its primary objective is to extend aid to members experiencing financial            
hardships resulting from emergencies such as storm damage, fire, earthquake, or severe             
illness. Oversight of the fund is entrusted to a dedicated Social Development Committee 
(SDC), duly appointed by the Board of Directors in adherence to the resolution. The                        
following individuals were appointed to serve on the committee for the period 2023: 

 
 Bro. Brian Alexander   (Chairperson)  
 Bro. Linus Goodluck    (Deputy Chairperson) 
 Sis. Samantha M. Robinson   (Secretary)  
 Sis. Jonquil Cadougan   (Assistant Secretary)  
 Sis. Jacintha Payne  
 Sis. Sandra Augustus 
 Bro. Michael Da Silva  
 Sis. Cecelia Williams  
 Bro. Douglas Rose  
 Sis. Cecile Fraser-Gibson   (Staff)  
 Bro. Enrico Morris    (Staff)  
 

4.9.1 The Committee convened regular monthly meetings, supplemented by numerous special              
sessions and site visits as deemed necessary. These gatherings facilitated the thorough                   
assessment and validation of submitted requests and estimates, ensuring diligent scrutiny of 
each case.  
 

4.9.2 The residual effects of the eruptions of the La Soufriere volcano, compounded by the              
persisting effects of the Covid-19 pandemic, have starkly exposed the vulnerabilities faced by 
our members. Amidst ongoing economic uncertainties and health concerns, safety has             
become paramount. Consequently, the Committee remained steadfast in its commitment to 
assess a myriad of applications for assistance, particularly of housing and medical expenses. 
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4.9.3  Applications: Throughout the year ending December 31st, 2023, the Social Development 
Committee diligently reviewed applications for financial assistance from members, covering 
a wide range of categories. Application was made for a total of $1,256,295.36, with 
$623,175.81 being approved, representing a 49.62% approval rate. Medical assistance              
comprised the majority of applications, totaling 39, with 34 approvals, and accounting for 
87.18% of all medical applications. Other categories such as: bills and food, business, and 
disaster relief saw a 100% approval rate, reflecting the Committee's commitment to                        
supporting members in need. Housing applications, totaling 28, saw 22 approvals,                
amounting to a 78.57% approval rate. Despite the Committee's efforts, some applications, 
particularly for school tuition and fire-related expenses, were denied. Additionally, a few 
applications were put on hold or referred for further review. Table 1 and Graph 1 below 
give a breakdown and status of the applications that were received and processed by the 
Committee in 2023. 

 

Table 1: Applications received and processed by the Social Development Committee in 2023 

  

Bills and food 1 1
Business 1 1
Disaster 1 1
Housing 33 22 8 2 1
Medical 40 34 1 5
Retaining Wall 2 2
School - Tuition 4 4
Fire 3 2 1
Dental 1 1
Eye 1 1
Expenses 1 1
Total 88 64 10 12 2

Category Approved Hold Denied Referred
No. of 

Applications
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4.9.3 FINANCIAL STATUS OF THE SOCIAL DEVELOPMENT FUND: 

 Table 2 - The following table presents a financial statement of the Social Development 
Fund at 31st December 2023. 

 

 

 

 

 

 

 

4.9.4 OUTREACH ACTIVITIES: In light of the holiday season and the prevailing hardships, 
notably poverty, a proposal was forwarded to the Board of Directors seeking support for a 
food voucher program designed to assist the underprivileged and vulnerable members of 
the Credit Union. Following deliberation, approval was granted for the implementation of 
the Christmas Food Voucher initiative, encompassing provisions for 60 recipients, each      
receiving a voucher valued at $300, culminating in a total expenditure of $18,000.                        
Distribution of the vouchers commenced on December 18th, 2023. 

 

4.9.5 SOCIAL DEVELOPMENT COMMITTEE (SDC) GUIDELINES: Following a review 
session with the Board, minor adjustments were made to the guidelines. The revised 
guidelines are slated for another presentation, during which necessary adjustments will be 
addressed. Subsequently, the updated guidelines will be resubmitted to the Board for             
approval. 

 

4.9.6 GECCUMED: GECCU’s group insurance plan (GECCUMED) continues to provide           
valuable Health, Life, Accidental Death, and Dismemberment coverage to our valued 
members via SAGICOR, our new health insurance provider to GECCU Ltd. 

 

5.0   OUTLOOK AND FUTURE STRATEGIES 

Given the positive economic forecast for 2024, the Credit Union will position itself to             
capitalize on the opportunities in the changing financial and economic environment. The 
Credit Union's focus and direction for the fiscal year would include the following:  
 

1. Consider the changing work culture and continue to prioritize employees’ well-being 
and mental health. 

 
2.  Promote a diverse and inclusive workplace that creates opportunity and empowers 
 employees at all locations. 
 
3. Strengthen members’ service through continuous staff training to ensure that                   

members’ interaction is a pleasant experience, and members are engaged. 
 
4. Explore opportunities and proactive measures to improve profitability through  
 revenue enhancement (the loan portfolio and investments) and cost reduction. 
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5. Capitalize on the digital era by embracing technology to optimize growth, offering 
and improving digital financial services, and enhancing efficiency through digital 
transformation. 

 

6. Commit resolutely to reducing our carbon footprint and looking for green solutions. 
 
7. Implement resiliency principles by inculcating a more robust risk culture at all                 

governance levels, strengthening internal controls, processes, and policies, and 
strengthening cybersecurity measures.  

 

6.0 CONCLUSION 

 Brothers and sisters, our financial performance has been enhanced through the sterling effort 

of the GECCU team as we weathered the challenges that confronted us. This year, like many 

others, has been a testament to our resilience and relentless dedication to service. Our                    

accomplishment would not have been possible without the dedication of our employees, 

committees, Board, and the confidence of our members. In 2024, we will be celebrating our 

60th anniversary under the theme “A Gem We’ve Built Together”. I encourage all members 

to celebrate with us since we should be proud of our many accomplishments. 

 

 

 

 

Michael Sayers 

President 
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Appendix 1: List of persons who passed during the year 2023 
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THE TREASURER’S REPORT 
TO THE 58TH ANNUAL GENERAL MEETING 

 
1.0 INTRODUCTION 
 

Brothers and sisters, I am pleased to present an overview of GECCU's financial results, which 
highlights the financial performance of the General Employees Co-operative Credit Union 
Ltd for the year ending December 31, 2023. 

 

1.1      The performance for the 2023 fiscal year exhibits the Credit Union’s path to recovery. The 
effort globally to return economic activities to pre-pandemic levels has impacted the Credit 
Union positively, even as it contends with the adverse effects of inflation and the looming              
unrest from the ongoing wars in the Middle East. The significant growth in our loan portfolio 
and augmented income stream validated the recovery efforts. The impact of this growth was 
manifested in increased profitability by $141k or 4% to $3.7 million. In addition, the Credit 
Union maintained liquidity levels and capital adequacy above the statutory requirements.    

2.0 FINANCIAL PERFORMANCE 
 

The following is a synopsis of performance for the financial year ending December 31, 2023, 
with comparatives from the 2022 financial year. 

 

2.1 ASSETS 
 

The Credit Union's total assets amounted to $411.6 million, increasing by $27.4 million or 7% 
over the 2022 fiscal year; the asset growth was mainly concentrated in members’ loans and 
cash resource. The following influenced the movement in total assets: 
 

1. Loans Portfolio 
There was a net growth of $13.3 million, or 7%, to $199.8 million, compared to the $186.4              
million in 2022. Mortgages and consumer loans accounted for a significant proportion of 
this growth.  
 

2. Investment Securities  
The investment portfolio stood at $93 million at the end of 2023, representing a growth of 
$2 million or 2% compared to the $91 million in 2022. The purchase of sovereign bonds 
and the placement of additional fixed deposits were the primary contributing factors to 
the portfolio’s growth.  
 

3. Cash Resources 
The Credit Union had a net cash inflow of $10.3 million in 2023, resulting in an increase of 
14% in cash resources to the $82 million, relative to $71.8 million in 2022. The two main               
contributors to the net cash inflow were an increase in inflows from members’ deposits 
and share savings.  The Credit Union continues to exceed the statutory liquidity                        
requirements considerably.  
 

4. Other Assets 
 Other assets grew by $757k or 98% to $1.5 million, compared to the $773k in 2022. This             

upward movement was driven by the increase in the deposit on fixed asset and ATM              
receivables. Deposit on fixed asset included the deposit on an additional ATM, scheduled 
to arrive in 2024, and costs relating to the virtualization project scheduled for completion 
in 2024.  

 

5. Property Plant and Equipment 
There was a net reduction in property plant and equipment of $405k or 3% to $12.4               
million, relative to the $12.8 million in 2022. This was due to the depreciation charges to 
account for the annual wear and tear of the Credit Union’s assets . 
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Table 1: Component of Assets 

 

2.2     SHARE CAPITAL & MEMBERS' DEPOSITS 

 
2.2.1 Table 2 shows the movement in the members’ deposits and share capital categories. Share 
 capital increased by $1.5 million or 4% to $36.8 million compared to $35.2 million in 2022. 
 Members’ shares savings increased by $11.6 million or 8% compared to 2022. 
 
2.2.2 The term deposit decreased by $1.7 million or 2%, while the ordinary deposits increased by 
 $12.7 million or 11%. Members' payments to deposits and shares continue to be the Credit 
 Union's primary sources of liquidity. 
 

Table 2: Component of Share Capital and Members’ Deposits 

2.3  INCOME 
 

2.3.1 The Credit Union’s total income increased by $1.4 million, or 6%, to $23.2 million compared 
to $21.8 million in 2022. Loan interest income and investment income were the primary          
drivers of this growth. The following changes were noted in the different revenue categories. 

 

 The loan interest income reflected an increase of $1.5 million or 10% relative to the 2022  
fiscal year. The rate reflected the growth experienced in the loan portfolio. 

 The returns received on additional bond and fixed deposit contributed to the increase in 
investment income of $497.7k or 17%. However, the low-interest-rate environment is still 
challenging the Credit Union. 

 The rise in rental income of $59.3k or 8% resulted from increased occupancy of spaces in 
our rental properties. 

 The downward movement of $689.5k or 32% in other income in comparison to the                     
previous year was primarily as a result of the revaluation exercise carried out in 2022. 
Based on the Credit Union’s policy, there were no scheduled revaluations in 2023.  
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Figure 1: Component of Income (with comparative) 

 

 

 

 

 

 

 

 

 

 

 

 

Table 3: Categories of Income 

2.4 EXPENSES 

 

2.4.1 Total expenses amounted to $19.5 million, an increase of $1.3k or 7% compared to the $18.2 

 million for the comparative period in 2022. The changes in the individual categories were due 

 to the following; 

 

 The increase of $489.9k or 11% in other operating expenses resulted from the resumption 

of several Credit Union’s activities previously affected by restrictions imposed by the  

pandemic. These included: attendance of conventions, training activities overseas, and  

advertising activities relating to festivals and school programs. Additionally, licensing fees 

increased for system updates required to support the virtualization project, cyber security 

and other operation software. 

 Staff costs reflect an increase of $46.6k or 1%, primarily due to staff uniform payment pro-

cessed in 2023. 

 The increase in the expected credit losses of $512k or 177% in the loan portfolio reflected 

the increase in loans and the risk profile of the portfolio.  
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Figure 2: Composition of Expenses 

Table 4: Categories of Expenses 
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2.5 NET PROFIT 

 

2.5.1 A net profit of $3.7 million was realized for 2023, representing an increase of $141k or 4% 

from the profit of $3.6 million reported in 2022.  

 

3.0 CONCLUSION 

 

3.1 The Credit Union is optimistic that the trend in its financial performance will continue in 

2024 despite the rising cost globally, the ongoing war in the Middle East and the potential 

negative impacts of climate change. The Credit Union intends to capitalize on the post                

pandemic growth opportunities. We anticipate that the Peters Hope Land Development           

Project will propel our loan growth while meeting members' housing needs. Also, the River 

14 Recreational Site, one of our largest social investments, is expected to maintain its                   

popularity. 

 

3.2 We are committed to ensuring that GECCU remains a safe, sound and sustainable financial 

institution in the future; thus, we will continue to take a strategic risk-sensitive approach to 

decision-making. 

 

3.3 I want to thank the Board of Directors, Committees, Management, and Staff for their support 

in 2023. In addition, I extend special thanks to the staff in the Accounts Department for their 

unwavering support. 

 

Brothers and Sisters, we can and will continue to achieve more together. 

 

 
 

 

  

 Sis. Cecelia J. Williams 

 Treasurer 
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 THE CREDIT COMMITTEE’S REPORT  
TO THE 58th ANNUAL GENERAL MEETING 

1.0 INTRODUCTION  

1.1 The Credit Committee is pleased to present its report for the year ended December 31, 2023.  
 

1.2 Bro. Dougal Allen, Bro. Cecil Jackson, Sis. Gemma Mc Cree, Bro. Dimitri Samuel and Sister 
Gertrude Jacobs continued to serve on the Credit Committee for the year 2023. At the 57th 
Annual General Meeting held on 8th June, 2023, Bro. Dougal Allen was re-elected to serve 
for another three-year term. The composition of the 2023/2024 Credit Committee was                    
as follows: 

 

 Bro. Cecil Jackson  -   Chairman (July 2023)  
 Sis. Gertrude Jacobs       -   Vice Chairman (July 2022- July 2023-Deceased).  
 Bro. Dougal Allen  -   Chairman (Jan-June 2023) Vice Chairman (July 2023) 

 Sis. Gemma Mc Cree      -   Secretary  
 Bro. Dimitri Samuel -   Member (Jan – June 2023 -Resigned)  
 Sis. Noretta John             -   Member (July 2023) 
 Sis. S. Chiaka Bowman -   Member (August 2023) 

2.0 MEETINGS AND ATTENDANCE 

2.1 For the calendar year 2023, forty-five (45) regular meetings were convened.  

2.2 The committee’s attendance record was as follows for 2023 
 

 Bro. Cecil Jackson  Jan-Dec 42 
 Sis. Gertrude Jacobs   Jan- Jul 23 
 Bro. Dougal Allen  Jan-Dec  45 
 Sis. Gemma Mc Cree  Jan-Dec 45 
 Bro. Dimitri Samuel   Jan- Jul 21 
 Sis. Noretta John    Jul-Dec 13 
 Sis. S. Chiaka Bowman  Aug-Dec  15 

2.3 A total of fifty-three (53) interviews were conducted for loans applications, forty-five (45) of 

which, included the members’ contractors.  

 

2.4 Members of the Credit Committee, as well as in-house staff, conducted twenty-one (21) site 

visits to two hundred and fifty-one (251) properties . The aforementioned properties were 

visited for which loan applications were submitted to ascertain the quality of the assets     

being offered as collateral and for continued monitoring of projects.  

 

3.0 WORK PLAN 

 Process loans in accordance with GECCU’s Loans Policy; 
 Submit monthly reports to the Board of Directors; 
 Provide financial counselling to members when necessary; 
 Conduct site visits; 
 Conduct interviews where necessary 
 Work closely with the Loans Department; 
 Collaborate with technical personnel to facilitate the work of the Committee 
 Finalize draft Loans Policy 
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4.0 LOAN REVIEW AND DISBURSEMENT 

4.1 GECCU continued to meet the needs of its membership. Additionally, the committee                    

provided financial counselling, and assisted members in the restructuring of loans.  

4.2 Compared to the year 2022, the number of loans processed decreased by 0.02%, while the 

value of loans processed increased by 3.24% as summarized in the table below. 

4.3 The following table shows the Total Loans Processed in 2023 in comparison to 2022. 

 

 

 

 

 

 

 

4.4   The table 2 below shows loans disbursed by categories in 2023 and 2022 
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4.4.1 Overall, the number of loans disbursed decreased by 2.11%, as well as the value of the 
loans which reflected a decrease by 5.46% or $3.3 million.    

    

4.4.2 Graph 1 below shows a graphical representation of loans disbursed by type: 

       Graph 1- Loans Disbursed by Type  

5.0. MORTGAGE FINANCING PROGRAM (MFP) 

5.1 The total value of the mortgage (housing) portfolio stood at $99.9M as at December 31 2023, 
representing 49% of the total loan portfolio of the organization.  

 

5.2 For the period under review, a total of 54 mortgages were approved, which amounted to 
$16,211,563. This represented a 39% increase in the monetary value when compared to 2022.  
Housing accounted for 28% of approved loans by value.  

5.3 The Committee continued to place emphasis on the monitoring of all loans, with the aim of 
ensuring compliance and providing financial counselling to applicants. 

5.4 The table below shows the number and the value of the mortgage portfolio for the year 2023 
in comparison to the year 2022. 

 Table 3: Mortgage portfolio by Category 

 

 

No of Loans Value ($M) % of Total Loan No of Loans Value ($M) % of Total Loan

Civil Servant 160 26.58 27% 162 27.60 29%

Low Income 20 1.61 2% 22 1.70 2%

General Mortgage 399 71.10 71% 374 65.00 68%

Co-operative 1 0.64 1% 1 0.70 1%

TOTAL 580 99.93 101% 559 95 100%

2023 2022

Category
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5.4.1 The distribution of the mortgage portfolio for the fiscal year 2023 is presented in the bar 

chart below.  

 

 Graph 2: Mortgage portfolio by Category 

 

 

 

 

 

 

 

 

 

 

6.0  DELINQUENCY STATUS 
  

6.1 The Credit Committee is cognizant of the challenges that confront the Credit Union sector as 
it relates to the management of loan delinquency.  Chief among them are the guidelines of 
money transfer remittances and the corresponding banking requirements to which our             
members overseas must adhere. Despite these challenges, the Committee continues to work 
closely with the Loan Department and Recoveries Committee to ensure that the delinquency 
rate parallels2 the acceptable PEARLS ratio of 5%.  

 

6.2 In 2023, the delinquency rate increased to 8.10% from 7.46% in 2022. The Credit Committee 
noted a slight increase in the delinquency rate from the previous year. The Committee will 
continue to work assiduously with the Loans Department and the Recoveries Committee to 
monitor the delinquency rate and to aid in its reduction  

7.0 CONCLUSION 
 
7.1 The Credit Committee continues to work with our members to ensure that their needs are 

adequately realized and their financial commitments to GECCU are maintained.   
 
7.2 The Committee continues to collaborate with the Loan Department to implement ongoing 

targeted interventions which provide direct professional guidance and support to our mem-
bers such as: loan interviews, financial counseling, and debt consolidation. 

 
7.3  The Credit Committee takes this opportunity to express its profound gratitude to the Board 

of Directors, other committees, management and staff of GECCU and the general                        
membership for the continuous support extended. Additionally, the committee looks                  
forward to serving our members, and to proudly celebrate together, GECCU's 
60th Anniversary of operation in 2024.  

 

 

 
 

Bro. Cecil Jackson     Sis. Gemma Mc Cree 
Chairperson      Secretary 
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THE SUPERVIORY & COMPLIANCE COMMITTEE’S REPORT  
TO THE 58th ANNUAL GENERAL MEETING 

 

1.0 INTRODUCTION 
 

1.1 The Supervisory and Compliance Committee (SCC) is pleased to present its annual report for 
the year ended December 31,2023. 

 
1.2 The duties of the Supervisory and Compliance Committee are enshrined in the Co-operative 
 Societies Act No.12 of 2012, section 66 and article 10 of GECCU's bye-laws and entail: 
 

• Examination of the books and documents of the Credit Union; 
• Oversight of the Board, Committees, management, and staff activities; 
• Monitoring compliance with the Act, Regulations, byelaws, and policies; 
• Receiving and investigating member complaints/suggestions; 
• Keeping Minutes of its meetings; 
• Submission of monthly reports to the Board of Directors; 
• Submission of annual report to the AGM. 

 

1.3 During the year, the Credit Union's general operations, accounting system and internal               
controls were reviewed and tested.  The Committee is satisfied that the General Employees 
Co-operative Credit Union is generally compliant with the Co-operative Societies Act No.12 
of 2012, the organization's by-laws, internal policies and procedures and other statutory and 
regulatory requirements.  

 
2.0 MEMBERSHIP AND ATTENDANCE 
 

2.1 At the 57th Annual General Meeting held on June 8, 2023, Sis. Louisa Martin-James was            
re-elected to serve for three (3) years. 

 

 

2.2 The other members of the Committee are: 
 

Sis. Yolande Barbour 
Sis. Gatlin Roberts 
Sis. Joeleen Doyle 

 Sis. Marcelle Burgin 
 

2.3 At the first meeting after the 57th AGM, Sis. Yolande Barbour and Sis. Gatlin Roberts were 
elected as Chairperson and Secretary respectively.  It was decided that regular meetings 
would continue on the second and fourth Tuesday of each month. 

 
2.4 A total of 22 regular and 2 special meetings were held during the year 2023.  Attendance were 
 as follows:  
 

 Sis. Yolande Barbour   24 meetings 
Sis. Gatlin Roberts    24 meetings 

 Sis. Louisa James    23 meetings 
 Sis. Joeleen Doyle    24 meetings 
 Sis. Marcelle Burgin    24 meetings 
 
2.5 The Committee was ably assisted by the Internal Audit Department in implementing its work 
 program. 
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3.0 WORK-PLAN 
 

3.1    The Committee developed a work-plan to aid in the execution of its tasks and fulfill its                     

responsibilities.  The activities undertaken to date are as follows: 
 

 Perused contractual documents including leases, licenses and insurance policies; 

 Monitored the effectiveness of safeguards to protect member’s investments; 

 Reviewed ATM deposits for Source of Funds; 

 Performed tests on VAT, NIS and PAYE remittances; 

 Performed tests on interest and dividend calculations; 

 Reviewed Death Benefits, GECCU MED and CUNA; 

 Reviewed Scholarship and Bursaries; 

 Analyzed and reviewed samples of the loan portfolio both current and delinquent; 

 Review declined loans; 

 Reviewed Bank Reconciliations; 

 Visited Sub Offices; 

 Walkthrough of the main office; 

 Observation of Board of Directors and Social Development Fund (SDF) committee                  

meetings; 

 Reviewed tabled minutes of the Board of Directors and Board-Appointed Committees; 

 Reviewed the External Auditor’s Management Letter; 

 Reviewed onboarding and off-boarding process for members; 

 Reviewed the various policies; 

 Began investigation into allegations of bullying at the workplace; 

 Met with a Consultant to assist in the formulation of a staff satisfaction survey; 

 Held meeting with staff. 
 

 

4.0 SUB OFFICE OPERATIONS 
 

4.1 Visits were made to GECCU’s Sub Offices to ensure adherence to the policies, that the              
working conditions were conducive to effective operations, and that controls were in place.  

 
4.2 Despite reporting repeatedly to the BOD about the inadequate storage at the Bequia and 

Canouan sub-offices, the matter has not been addressed.  Files are still left on the floor in                
boxes as there are no shelves in place for storage.   

 

4.3 At the Union Island office there were missing ceiling tiles and critical security measures are 
lacking at this office. 

 

4.4 At the Georgetown Office, there is a similar situation with the storage of files as exists at some 
other offices.  Although there is a separate space which is adequate, it needs to be properly 
organized and cleaned.  

 
4.5 The SCC observed that there are files dating back as far as 2002. This is outside of the              

statutory stipulation for retaining documents up to seven (7) years.  The SCC hereby                 
recommends that a document retention policy is developed whereby the documents are kept 
for no more than ten (10) years. 
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5.0 GOVERNANCE 
 

5.1 Policies 
5.1.1 The SCC has written to the BOD on numerous occasions regarding the outdated policies.                     

Despite promises to have such reviewed this situation remains unchanged.  
 

5.2 Management Letter 
5.2.1 Several recurring management letter points have not been addressed by the BOD.  Of note, 

the response to some of these issues is lacking in substance and does not respond to the              
concerns raised with the seriousness it deserves. 

 

5.3  Minutes 
5.3.1 The minutes and reports of the Board of Directors and Committees were reviewed. The SCC 

is satisfied that most parties were compliant with their reporting obligation.  However, 
minutes need to be more thorough and reflective of the discussions held and decisions made 
during each meeting.  Importantly, all minutes should be ratified, signed by the president/
chairperson and secretary and lodged at GECCU’s office.  

 

5.3.2 The SCC also observed that some non-statutory committees are not compliant in preparing 
and submitting minutes to the BOD according to section 58 4(c) of the Co-operative Societies 
Act. 

 

5.4 Reporting Requirement and Recurring Findings 
5.4.1 Though the SCC complies with monthly reporting to the BOD, there is generally no feedback.  

Issues reported for action are either not addressed or very seldom addressed and                             
recommendations are not implemented.  Issues relating to staff matters are not filtered down 
to the relevant parties. 

 
6.0 LOANS & DELINQUENCY 
 

6.1  The SCC is concerned about the quality of the loan portfolio during the period and this was 
reflected in the delinquency rate of 8.1% at the end of the year.  Loan applications/applicants 
should be properly evaluated before loans are disbursed to ensure that the recipients are not 
over-extended and can therefore service their loans.  

 
                
 

7.0  SOCIAL DEVELOPMENT FUND 
 

7.1  The Committee reviewed the criteria and applications for SDF assistance and observed that 
the guidelines are too vague and that funds are not consistently disbursed following the                
eligibility guidelines for each type of assistance.  

 
7.2 A limit should be set for the value and number of times during a year that a member may   

receive assistance.    

 
8.0  OPERATIONAL CONCERNS  
 

8.1  For many years the Operations and Human Resources functions have been headed by a           
single individual. With a Human Resources (HR) department in place, it was expected that 
HR issues affecting the organization would be addressed with the urgency and seriousness it 
deserved. A recommendation for the separation of these functions was made at an All               
Committee and staff retreat held in 2018. To date, this recommendation is yet to be                         
implemented. 

 

8.2 In the past, a suggestion box was prominently placed at the office.  When the need for the                     
return of the box was raised by the SCC, it was only then that we were aware that they              
existed. However, the location and procedure for making suggestions is not easily                          
identifiable.  
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8.3 Job Evaluation and Performance Management study recommendations have not been                   
operationalized to this date. The report was submitted to the BOD by the Consultants in 
March 2020. 

 

8.4 There is currently no procedure in place to evaluate the CEO’s performance despite               
numerous recommendations by the SCC. It is therefore recommended that a performance  
appraisal is implemented for the CEO as soon as possible.  

 

9.0  DISASTER MANAGEMENT 
 

9.1  While a draft comprehensive disaster plan was formulated it is yet to be formally approved.  

No disaster drills have been undertaken since the GECCU office has been moved to its new 

location.  

 

10.0  AML/CFT MATTERS 
 

10.1 Compliance 
The position of Compliance Officer was filled in April 2023.  Since the appointment of the 
Compliance Officer, he has been unable to fully perform in that capacity as he was also             
assigned to act as the Accountant indefinitely performing the two roles simultaneously. This 
is a serious issue and a violation of the Regulations as indicated in the FSA On-Site Report of                      
September 23, 2022 which highlighted that, “the Compliance Officer performing two critical 
roles hampers the effectiveness of the compliance program altogether and that the Compli-
ance Officer did not appear to be sufficiently independent as he reported directly to the CEO, 
who provided the BOD with a summarized version of the compliance report.  Overall, the 
compliance function is inconsistent with Section 27 (1) (c – h) of the AML-CFT Regulations 
2014 and renders the compliance function non-compliant.” 

 
10.2 In this current configuration, the Accountant (Ag.) reports to the CEO and as the Compliance 

Officer he reports to the BOD.   This is a clear indication of a conflict of interest  within the 
governance structure of the organization. 

 
11.0  COMMENDATIONS 
 
11.1  GECCU should be commended for: 

 Its involvement in the Everything Vincy Expo held October 2023. 
 Its continued sponsorship of the Miss SVG 2023 Community Service Project. 
 The hosting of the Christmas Market at GECCU’s car park in December 2023 

 

 
12.0  ACKNOWLEDGEMENT 
 
12.1 We would like to place on record our appreciation for the contribution made by the former 

Audit Clerk, Bro. Ashley Ashton.  We thank him for his service to GECCU. 
 
12.2  The members of the Supervisory and Compliance Committee are grateful for the opportunity 

to serve this noble institution.  We would like to thank the Board of Directors, Committees 
and Staff for their continued cooperation, thus facilitating the execution of our tasks. 

 
 

               
Sis Yolande Barbour     Sis Gatlin Roberts 
Chairperson      Secretary 
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MINUTES OF A SPECIAL GENERAL MEETING OF THE GENERAL EMPLOYEES CO-
OPERATIVE CREDIT UNION LIMITED HELD ON TUESDAY, 19TH SEPTEMBER 2023, AT THE 
METHODIST CHURCH HALL, KINGSTOWN, AT 4:00 P.M. 
 
PRESENT: Bro. Michael Sayers      -     President 

Bro. H. Colin Sam       -     Vice President 
Sis. Cecelia J Williams  -     Treasurer 
Bro. Linus Goodluck    -     Secretary 
Bro. Philmore Isaacs     -     Director 
Bro. Kelvin Pompey       -     Director 
Bro. Renato Gumbs       -     Director 
Bro. Meriah Samuel  -     Director 
Bro. Endall Johnson  -     Director 
Sis. Maxine Johnney  -     Acting Chief Executive Officer 

 
1. CALLED TO ORDER:   
 

 The President, Bro Michael Sayers, called the meeting to order at 4:18 p.m and projected the 
Agenda. 

 
2. PRAYERS: 
 

 Bro Philmore Isaacs said the prayer. 
 
3. WELCOME - PRESIDENT 
 

 The President, Bro Michael Sayers, welcomed all to the Special General Meeting.  He referred 
to the requisition received from members for a Special General Meeting regarding `apparent 
abandonment or termination' of former Chief Executive Officer, Bro. Rohan Stowe. 

 
4. ASCERTAINMENT OF QUORUM 
 

 The President ascertained the quorum of 292 members present. 
 
5. READING OF A REQUISITION SIGNED BY MEMBERS 
 

5.1 The Secretary, Bro. Linus Goodluck was about to read the requisition as displayed on the 
screen.  However, Bro. Ronnie Daniel stood on a point of order and moved a motion that “the 
President relinquish his position to chair the special meeting and that members select a             
competent member to chair.”  He furthered indicated he perceived “a potential conflict of   
interest by the President”.  The motion was seconded by Sis. Gwenneth Baptiste-Stoddard.  

 

5.2 There was a lengthy discussion and reference to the Credit Union’s Bye-Laws regarding 
whether the President should relinquish his position as Chairman.   The President put the 
motion to a vote by show of hands.  There was no counter-motion.  Sixty-five (65) members 
voted for the motion, and twenty-five (25) members voted against.  The motion was carried 
with majority votes. The President, Bro Michael Sayers, then relinquished the Chair of the 
meeting. 

5.3 Sis Frances Clarke-Palmer moved a motion that Bro. Harvey Farrell preside over the meeting.  
The motion was seconded by Bro Ronnie Daniel.   Thirty-five (35) members voted by a show 
of hands for the motion; six (6) members voted against it.  Bro. Harvey Farrell was elected to 
chair the meeting. 

5.4 Bro. Harvey Farrell referred to the requisition submitted to the Board of  Directors regarding 
`the sudden apparent abandonment or termination' of the services of former CEO, Bro. Rohan 
Stowe.  The members sought clarification on what was perceived as irreconcilable differences 
between the Board of Directors and the former CEO.   
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5.5 Bro. Harvey Farrell reiterated the following clause in the requistion which read "The meeting 
shall provide, inter alia, a plausible and sound explanation of the material facts that led to the 
`apparent abandonment or termination' of CEO, Mr Stowe.”  Members expected answers to 
the questions. 

 
 

5.6 He drew members to the Standing Orders for the meeting proceedings. 
 
 

5.7 Bro. Christo Primus referred to Article 14 of the Credit Union Bye-Laws, titled `Special              
General Meeting'.  He interpreted that the documents for the Special General Meeting of 
members shall be made available, where applicable, fourteen (14) days before the meeting.  
He requested that the dismissal letter be tabled. 

 
 

5.8 The Chair, Bro. Harvey Farrell, opened the floor for discussion on the request for the              
dismissal letter. 

 
 

5.9 Bro. Cecil Ryan objected to the request to table the dismissal letter.  He referred to Article 8 of 
the rules which pertained to the duties of the Board of Directors and quoted “the business of 
the Society shall be conducted by a Board of Directors elected at an Annual General Meeting 
of the Society”.   Bro Ryan's interpretation of the Bye-Laws was that any correspondence with 
anyone was the Board's responsibility, and members had to be careful that the Board's                   
authority and responsibility not be usurped per the Bye-Laws.  He disagreed that the Board 
of Directors should disclose the letter to the public. 

 
 

5.10 There was a lengthy discussion about whether the Board should table the former CEO’s           
dismissal letter to members, including:   

 

 The letter in question, already disclosed by iWitness News to the public, gave eight                   
reasons for Bro Rohan Stowe's dismissal; 

 According to the Bye-Laws, a prepared response should have been circulated 14 days              
before the meeting; 

 The Board should give a plausible explanation for the former CEO's dismissal. 
 

 

6. MATTERS ARISING FROM THE PETITION 
 The Chair, Bro Harvey Farrell, invited a member of the Board to respond to the petition. 
 

6.1 Bro Philmore Isaacs, Director - Response 
 Bro Philmore Isaacs gave a preamble to the presentation. He alluded to the Article 14 of the 

Bye-Laws, titled ‘Special General Meeting’: 
 
 

a. "A Special General Meeting shall be held at any time at the request of the President, the 
Board, the Registrar, or his representative or on receipt by the Secretary of a written 
requisition signed by not less than seventy-five (75) members.  At least fourteen (14) 
days' notice of the meeting shall be given to all members." 

 
 

6.1.1  It was stated that the requisiton did not meet the prerequisite of seventy-five (75) members' 
 signatures for a special general meeting. Some of the persons who signed the petition were 
 not members of GECCU. However, in the interest of transparency, the Board of Directors had        
 convened the Special General Meeting. 

 
 

6.1.2 In response to the question "whether the former CEO, Bro. Rohan Stowe, was dismissed, or 
he abandoned his position”,  Bro. Philmore Isaacs responded that the Board terminated the                   
former CEO, Bro. Rohan Stowe in keeping with the rules of the Credit Union and                            
Co-operative Societies Act.   
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6.1.3 At this point, Bro. Philmore Isaacs requested that it be recorded: “I would not be a party to the 
disclosure of this information.  Therefore, there could be no legal action against Philmore 
Isaacs.”   

 

6.1.4 Bro. Lloyd Small requested the reasons for the termination of the former CEO.  He said that he 
looked at Section 9: 2 of the Protection of Employment Act to determine “whether or not the 
CEO was dismissed for cause or Section 10, which dealt with summary for dismissal and 
whether or not the dismissal letter violated the Protection of Employment Act” so he could           
address the issue. 

 
6.1.5 Bro Cecil Ryan disagreed with Bro. Lloyd Small and said that the matter he referred to in the 

Employment of Protection Act could be dealt with privately and not in a public forum such as 
this meeting.  Bro. Cecil Ryan further indicated that as a former member of the Board of               
Directors, he had to sign a confidentiality agreement. Once the document was signed, each          
Director was individually and collectively responsible for information leaving the Board or any 
Committee. 

 
6.1.6 The highlights of the discussion were: 
 

 The information requested was not positively presented. 
 At the last AGM, the former CEO was positively rated for his performance.  Therefore, 

members were surprised when the media announced that the former CEO had demitted 
office; they were unsure if he was dismissed or had abandoned his duties.  

 The Board of Directors should have crafted a reliable response to the petitioners'           
questions and presented the reasons for the CEO's dismissal to the members. 

 Were two (2) warning letters given to the former CEO before he was terminated? 
 
6.2 President, Bro Michael Sayers – Response 
 
6.2.1 The President, Bro Michael Sayers, referred to members who stated that the letter was already 

in the public domain, and `iWitness News' gave eight (8) reasons for the termination of the 
former CEO. The eight reasons `iWitness news’ reported in the public domain were quoted as 
follows: 

 

1. “We consider there to be a mismatch between his management style and the 
spirit and needs of GECCU as a member-owned organisation.  And there is 
a general failure to consistently carry out the duties as outlined in para-
graphs 3 and 4 of the job description" and that there had been "repeated 
complaints from members that they have not been able to feel your presence 
in the management of the organisation".  

 
6.2.2 Bro. Joel Poyer asked the President to verify if he referred to the letter the Board 
 sent to the former CEO. 
 
6.2.3 The President, Bro. Sayers, responded that the material facts of both documents 

seemed the same based on what he saw.  
 
6.2.4 Bro. Poyer asked how did the letter get into the public domain.  The President     

responded that the question was a pertinent one and that he would also like to 
find out the answer to it as well.  

 
6.2.5 The Chairman, Bro. Harvey Farrell, commented that it was not for members to 

find out how the letter got into the public domain.  It was to determine whether 
the former CEO was dismissed according to the Protection of Employment Act.  
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Further reasons related to:  
 

2. “The work environment, staff cohesion and team spirit have not been                 
enhanced or maintained during your tenure amid internal and external lapses in 
communications.  Lack of responses to emails and phone calls from staff and 
members of the Board of Directors.  These issues have given the impression that 
you are either unaware of or reluctant to address concerns which have affected 
staff morale, performance and health, and the overall well -being of the                       
organisation." 

 
3. “The President and Board have not been sufficiently and consistently                

advised on pertinent matters as required and outlined in paragraph 19 of the 
Chief Executive Officer's job description."  

 
4. “Representation of GECCU in its dealing with external bodies has been              

inadequate, and you appear to be reluctant to identify fully with GECCU and 
take advantage of the opportunities to enhance your knowledge of Credit                 
Union.  This is inclusive of interacting with key stakeholders as described in             
duties in paragraphs 28 & 29 of your job description.  Overall, there is an              
apparent display of a lack of understanding of the culture of the Credit Union 
Movement and a reluctance to make the necessary adjustments."  

 
5. “There continues to be a deficiency of the soft skills we are looking for in the 

management of a member-based organisation like GECCU." 
 
6. “The issuance of correspondence to the Financial Services Authority on GECCU's 

behalf on 31st  May 2023 contradicted the explicit directives of the Board of            
Directors. 

 
7. “The affixing of the e-signature of the President to the above-referenced             

correspondence as outlined in bullet six without his prior knowledge and or   
consent." 

 
8. “The lack of regret and tone of your letter addressed to the President and Board 

of Directors in response to their request for an explanation in reference to your 
actions outlined in bullets 6 and 8 of this correspondence."  

 
6.2.6 There were extensive discussions on the eight reasons highlighted as published in 

`iWitnessed News', including: 
 
6.2.7 Bro. Desmond Pompey said that it was unacceptable for someone to use the signature of   

another without his/her permission.  He also commented that it appeared that the former 
CEO did not have the soft skills to work with a team.  Bro. Desmond Pompey questioned 
how long did the Board recognise the problems and whether corrective measures had been 
taken. 

 
6.2.8 In his response to Bro. Desmond Pompey, the President said that several discussions were 

held with the former CEO during his employment.  He further emphasised that there was 
confidential information that the Board could not share. 

 
6.2.9  Sis. Brenetta Dublin commented that using a person's signature without permission was a 

severe breach.  She asked what internal measures or controls were in place at GECCU to             
ensure that, in future, the President's electronic signature was protected and who was the 
custodian of the President's electronic signature. 
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6.2.10 The President responded that he never gave his electronic signature to the General                     
Employees Co-operative Credit Union.  He stated that he had inadvertently placed his           
signature on his message to the AGM in a letter he sent to the former CEO in a Word format.  
His signature was then taken from that document and placed on a correspondence sent to 
the Financial Service Authority.  The President further stated that there was no need for a 
protocol for his signature because he did not give an electronic signature for use by GECCU 
for any reason. Throughout his tenure, he physically went to the Credit Union to sign all 
documents. 

  

6.2.11 Bro. Roderick Jones indicated that a discussion was not a warning.  He referred to the          
Protection of Employment Act Section 9, which authorised termination with reasonable 
cause. Based on the reasons outlined, he opined that the only reason was the fraudulent      
representation of the President's electronic signature.  Bro. Jones questioned if it was the first 
time the President’s signature was used without his permission and whether a warning 
letter was issued to the former CEO. 

6.2.12 The President replied that was a question he also asked.  To his knowledge, that was the first 
time his electronic signature was used.  He believed that the Board acted in the interest of 
the organisation and not as a personal vendetta or an attack on anyone but to ensure that the 
organisation was secured. 

 

6.2.13 The President responded in the affirmative that a letter had been sent to the former CEO. 
 

6.2.14 Former President of GECCU, Bro. Harold Lewis, said that as a former President, his                         
e-signature was used on the financial statements of GECCU. He also stated that as former 
Chairman of the Nominations Committee, his e-signature was used in correspondence to the 
FSA.  He was unaware that his e-signature was used as it was a practice of the organisation.   

 

6.2.15 The President, Bro Michael Sayers, replied that he could not speak to Bro Harold Lewis' 
presidency, but during Bro Sayers' presidency, it was not the practice to use his e-signature. 

 

6.2.16 In response to the question as to whether a performance appraisal for the former CEO was 
done. The meeting was informed that there was no written performance appraisal for the 
former CEO but that the appraisal was done verbally. 

 

6.2.17 Sis Nelly Trent alluded to severe HR issues and asked whether an HR Department and                
policy existed.  She felt that these issues would not have surfaced if there were an HR          
Department.  Sis. Trent believed that the former CEO had challenges and there were 
grounds for termination which were not adhered to.  However, she did not support the 
manner of the dismissal. 

 

6.2.18 Bro. Joel Poyer commented that he saw the termination letter dated 6th June; the AGM had 
been on 8th June, and the former CEO was dismissed on 26th June, which prompted him to 
submit the petition.  He felt that members should have been apprised at the AGM if there 
were an issue with the former CEO. 

7. Further Discussions 
  

7.1 Sis. Jouvanie Roberts thanked the Board for convening the Special General Meeting although 
the required number of signatures for the petition was not met. It showed transparency on 
the Board's behalf. 
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7.2 Sis. Nikeisha Williams felt that the meeting was a waste of time as the information presented 
by the Board was already in the public domain and no new information was shared.                    
Notwithstanding, she appreciated that the meeting was convened. The sentiments were                 
endorsed by Bro. Philbert John.    

7.3 In response to a question as to whether there is an acting CEO, the President responded that 
Sis. Maxine Johnney was the acting CEO.  He noted that the process for recruiting a CEO had 
started and that the position will be advertised.  

 

7.4 Bro Aubrey Burgin enquired if the in-house Counsel had resigned. Director Bro Kelvin               
Pompey replied in the affirmative; he indicated that former in-house Counsel, Bro. J-Lany          
Williams resigned to take up private practice. 

 

8. Closing 

8.1 The Chairman, Bro Harvey Farrell, commended the members who had put forward the              
petition and expressed that democracy at GECCU was alive.  He thanked members for                 
entrusting him to preside over the meeting. 

 

8.2. The meeting ended at 6:49 p.m on a motion moved by Sis Nikeisha Williams and seconded by 
Sis Ann Miller-Alexander. 
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BOARD OF DIRECTORS 
 

Bro. Michael Sayers     President 

*Hugh Colin Sam     Vice President 

Bro. Linus Goodluck     Secretary 

*Sis. Cecelia J. Williams    Treasurer 

*Bro. Philmore Isaacs    Director 

Bro. Kelvin Pompey    Director 

Bro. Renato Gumbs    Director 

Bro. Endall Johnson    Director 

Bro. Meriah Samuel    Director 

 

CREDIT COMMITTEE 
 

Bro. Cecil Jackson    Chairperson 

Bro. Dougal Allan    Vice Chairperson 

*Sis. Gemma Mc Cree    Secretary 

*Sis. Noretta John    Member 

*Sis. Chiaka Bowman    Member 

 

SUPERVISORY & COMPLIANCE COMMITTEE 
 

Sis. Yolande Barbour     Chairperson 

Sis. Gatlin Roberts     Secretary 

Sis. Louisa Martin-James   Member  

*Sis. Marcelle Burgin    Member 

*Sis. Joeleen Doyle    Member  

 

(*) Indicates members due to retire at this meeting 
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