


CREDIT UNION SONG

With us there are no barriers, cause we are all
The same the more of us the happier the louder
We’ll proclaim that we are owner members our rule is
honesty. We are the Credit Union and the entire world
can see.

Chorus:
Together we give and receive together we help each
other to achieve cause in our world today it’s not safe to
be alone. Let make each other’s cares to be our own.

We all will be true savers though it be great or small.
We will become shareholders providing loans for all.
So when great need arises there’s no uncertainty once in
the Credit Union there’s help for you and me.

We pledge to be of service to better our land.
We harbour no prejudice upon this theme we stand.

One man, one vote, for members of high or low degree.
For in the Credit Union there’s pure democracy.

CREDIT UNION PRAYER

LORD, make me an instrument of Thy peace
Where there is hatred let me sow love.
Where there is injury, pardon;

Where there is doubt, faith;

Where there is despair, hope;

Where there is darkness, light and
Where there is sadness, joy.

O Divine Master, grant that I may not
So much seek to be consoled as to console;
To be understood as to understand,

To be loved as to love;

For it is in giving that we receive;

It is pardoning that we are pardoned
And it is in dying that we are born to eternal
life
Bless, O Lord our deliberations and grant that
whatever
We may say and do will have
Thy blessing and guidance through Jesus

Christ our Lord. Amen

NATIONAL ANTHEM OF SAINT VINCENT AND THE GRENADINES

Saint Vincent land so beautiful,
With joyful hearts we pledges to thee
Out loyalty and love, and vow
To keep you ever free.

Refrain:

What e’er the future brings
Our faith will see us through
May peace reign from shore to shore,
And God bless and keep us true.

Hairoun! Our fair and blessed isle
Your mountains high, so clear and green,
Are home to me, though I may stray,
A haven, calm serene.

Our little sister islands are
Those gems, the lovely Grenadines,
Upon their seas and golden sands,
The sunshine ever beams.

Lyrics: Phillis Joyce Mclean Punnet
Music: Joel Bertram Miguel.



VISION

To be accepted as the
first choice financial institution by our members
and the general public.

MISSION

To enhance the quality life of all members by their
ownership of a stable and efficient institution offering
quality services in keeping with members’ needs.
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NOTICE/AGENDA OF THE 55th ANNUAL GENERAL MEETING

Dear Member,

Notice is hereby given that the 55t Annual General Meeting of the General Employees’ Co-operative
Credit Union Limited is scheduled to take place on Thursday 14th October, 2021 commencing at 3:00
p.m. In accordance with the COVID19 Protocols, the meeting with be held online using the Zoom
platform.

AGENDA

OPENING SESSION
1. Call to Order - President
2. Prayers
3. National Anthem
4. Silent Tribute
5. Apologies for Absence
6. Welcome - President
7. Remarks- Minister of Co-operatives
8. Greetings

CLOSED SESSION
1. Ascertainment of Quorum
2. Minutes of the 54t Annual General Meeting
3. Reports and Elections
(a) Board of Directors
(i) Board of Directors’ Report
(ii) Treasurer’s Report
(iii) Auditors’ Report
(iv) Election of Board of Directors
(b) Credit Committee
(i) Credit Committee’s Report
(ii) Election of Credit Committee
(c) Supervisory and Compliance Committee

(i) Supervisory and Compliance Committee’s Report

(ii) Election of Supervisory and Compliance Committee
(d) Education Committee

(i) Education Committee’s Report

5. Election of Auditors
6. New Business
7. Closing Exercise

Yours co-operatively,

Bro. H. Colin Sam
Secretary
Board of Directors



STANDING ORDERS

10.

11.

12.

13.

14.

15.

16.

(a) A member is to stand when addressing the Chair.
(b)  Speeches to be clear and relevant to the subject before the meeting.

A member shall only address the meeting when called upon by the Chairman to do so, after
which he shall immediately take his seat.

No member shall address the meeting except through the Chairman.
A member shall not speak on the subject twice except:

(@)  The Mover of a motion-who has the right to reply.
(b)  Herises to object or explain (with the permission of the Chair).

The Mover of a Procedural Motion. - (Adjournment lay on the table, Motion to Postpone) to
have no right to reply.

No speeches are to be made after the “Question” has been put and carried or negated.

A member rising on a “Point of Order” to state the point clearly and concisely. (A “Point of
Order” must have relevance to the “Standing Orders”).

(a) A member should not “Call” another member “To Order” but may draw the attention of the
Chair to a “Breach of Order”.
(b) In no event shall a member call the Chair to order.

A “Question” should not be put to the vote if a member desires to speak on it or move an

»n «

amendment to it except, that a Procedural Motion, the “Previous Question” “Proceed to next

Business” or the closure: “that the question be now put” may be moved at anytime.

Only one amendment should be done before the meeting at one and the same time.
When a motion is withdrawn any amendment to it falls.
The Chairman to have the right to a “Casting Vote”.

If there is equality of voting on an amendment, and if the Chairman does not exercise his cast-
ing vote, the amendment is lost.

Provision is to be made for protection by the Chairman from vilification (Personal Abuse).

No member shall impute improper motives against another member.
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MR. ROHAN J. STOWE
CHIEF EXECUTIVE OFFICER

The Board of Directors of the General
Employees Co-operative Credit Union
Limited (GECCU Ltd) announced the
appointment of Mr. Rohan ]. Stowe as the
organization’s new Chief Executive Officer
effective 1st October, 2020. Mr. Stowe
brings a wealth of knowledge and practical
experiences to the position especially the
financial services industry including Credit
Unions in the Eastern Caribbean Currency
Union, CARICOM and internationally.

Mr. Stowe is a Vincentian by birth and is an
economist with over twenty (20) years of
experience. He has practiced in this field
doing research work and providing policy
advice on macroeconomic and financial
matters in the Eastern Caribbean Currency
Union.

Prior to joining GECCU Ltd, Mr. Stowe worked at the Eastern Caribbean Central Bank
(ECCB) for over 15 years. He rose through the ranks as an economist in the Research
Department to hold management positions such as; Advisor in the Governor’s immediate
office and Deputy Director in the Research Department. Prior to this, he worked as an
economist in the Ministry of Finance and Economic Planning (Central Planning Division)
of St Vincent and Grenadines. Mr. Stowe possesses sound analytical skills coupled with
strategic thinking and creative vision. These qualities are vital in strengthening the
strategic position of the Credit Union in an increasingly complex and competitive financial
services sector.

He is a graduate of the St Vincent Grammar School and holds a Bachelor of Science Degree
(with hons) in Economics and Management from the University of the West Indies
Cave Hill, Barbados and a Master of Science degree in Economics with specialisation in
International Monetary Economics, from the University of Manchester, England.

We join hand in hand to welcome Mr. Stowe to the GECCU and by extension the Credit
Union family in St. Vincent and the Grenadines and to wish him all the success in his new
appointment.
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PRESIDENT’'S MESSAGE
To the 55th Annual General Meeting

Brothers and Sisters, Members of the GECCU family, Stakeholders
and well-wishers, it is with a sense of pride and joy that I report to
you as the fourth female president of our noble Credit Union that
GECCU has done well amidst the tremendous challenges posed by
the Covid-19 pandemic which affected the business environment
and our lives. The pandemic has forced the human family to revisit
not only how we work but also the very concept of work. In the
context of the marketplace, it has challenged us to rethink our
strategic direction and to devise new ways to become more resilient
to the socio-economic pressures which confront us, and may extend
into an undefined and unknown future. It is within this context that

Cecelia 1. Williams [ am pleased to say that the theme that will guide us for this year’s

PRESIDENT AGM, is ‘Making More Possible as We Navigate these
Challenging Times.’

One of the lessons learned is that, going forward, we must ensure that all our programmes, services

and products have a more robust member centric focus. What I mean is this, in these times of

uncertainties, we must protect our members first, continue to enhance staff welfare and opportunities

and engage our communities as we depend on each other for our survival.

As we seek to ensure that the environment was right and conducive to doing business in 2020, we

embarked on the following:

We moved into our more spacious new headquarters on Halifax Street, formerly Centrex Building.
A job evaluation and performance study exercise was completed.

As Cybersecurity challenge is constantly changing, we have completed the upgrade of our software
from Emortelle to Sharetec. This allowed better protection of our data, and the improvement of the
service delivered. Hence you are now able to do more business online.

Our River 14 Recreational Project is in the final phase of completion. Soon, Vincentians and visitors
alike will have another wonderful site to enjoy.

Members, you have been asking about the lands at Peter’s Hope for a very long time at our AGM.
Today as the fourth female president of GECCU, I will answer that question in the positive. Our
Peter’s Hope Project is in its first phase. You are now able to choose the model house you prefer.
Loans will be available. Be among the first twenty persons to acquire your home at Peter’s Hope.
Information is available on our website and at the office.

There was a change of guard. We noted the departure and retirement of two outstanding
employees in Bro. Lennox Bowman Ex-CEO and Sis. Damoris Alexander former Internal Auditor,
who together gave our Credit union GECCU over 60 years of dedicated service. We thank them for
their invaluable contribution and wish them a healthy and long retirement.
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e Bro. Rohan ]. Stowe, an Economist, who has spent over fifteen years at the Eastern Caribbean
Central Bank is our new CEO; and Sis. Shanet Small, a Chartered Accountant who worked with
KPMG in Antigua for several years is now in the Internal Audit Department. Again, we welcome
them both to the GECCU family and wish them long years of service.

e A moratorium was implemented to assist members who were directly affected by the pandemic
and were unable to meet their loan obligations. This resulted in the Credit Union recognizing a
write-off provision of over $ 2 million dollars which reduced our surplus.

As a credit union, we will continue to meet the needs of our members and society in general and will
continue through the work of our Social Development Committee to assist our members in times of
need.

We are currently reviewing our policies to upgrade and make them more relevant to the new business
environment; and the changes in business practices resulting from the Covid-19 pandemic.

[ am pleased to report the following Financial Achievements that were realized as at December 31st,
2020:

e Net Surplus of $ 1.6 million

o Cash Reserves totaling $59.7 million

o Assets totaling $314.8 million

e Member Equity Share Capital of $33.1 million

e Loans disbursed to members totaling $164.1 million

This Board of Directors is committed and serious with your business as we continually strive to raise
the bar in ensuring that our members and communities are always well served. | wish to pay special
commendation to our hard-working staff for their commitment and dedication. They demonstrated that
even in a pandemic, they can easily adjust to the changing business environment. Also, I wish to
congratulate our management staff for their unwavering support and leadership during these
unprecedented times. I also wish to commend our volunteers who have given us so much of their time
in ensuring that we as a Credit Union make the difference in the lives of the people throughout our
communities.

Today, at this AGM, Bro. Brian Alexander retires from the Board after serving for six years. We take this
opportunity to thank him for his contribution. Bro. Colin Sam and I have completed our first 3-year
term and are now eligible for re-election at this meeting. [ hope you give us your full support.

Sisters and Brothers, It has been a pleasure to serve you during this past year as President. It was
indeed a challenging year for all of us, but it was also a very rewarding experience. [ therefore look

forward with enthusiasm to continuing to serve you.

May we have a successful 55t AGM and may the Almighty God continue to bless our beloved Credit
Union.
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MINUTES OF THE 54th ANNUAL GENERAL MEETING OF THE GENERAL EMPLOYEES’
CO-OPERATIVE CREDIT UNION LIMITED (GECCU) HELD AT THE RUSSELL'S AUDITORIUM
THURSDAY 3RP DECEMBER 2020 AT 3:00 P.M.

OPENING SESSION

PRESENT: Bro. Harold Lewis - President

Bro. Brian Alexander - Vice President

Sis. Cecelia J. Williams - Treasurer

Bro. H. Colin Sam - Secretary

Bro. Linus Goodluck - Director

Sis. Kimberley Cambridge - Director

Bro. Clarence Harry - Director

Bro. Aubrey Burgin - Director

Bro. Gary Matthias - Director

Bro. Rohan J. Stowe - Chief Executive Officer

1. CALL TO ORDER
The President, Bro. Harold Lewis, called the meeting to order at 3:00 P.M.

2. PRAYERS
The meeting was led in prayer by Sis. Keisha Johnson. The Credit Union’s prayer was recited by
all present.

3. NATIONAL ANTHEM
The National Anthem was sung by all present. This was followed by the Credit Union’s song.

4. SILENT TRIBUTE
A one-minute silence was observed for members who died during the year.

5. APOLOGIES FOR ABSENCE
Apologies were made on behalf of Sis. Marva Cato Robinson and Sis. Bernisa Roberts.

6. WELCOME
The President and Chairman, Bro. Harold Lewis, welcomed all to the 54th Annual General
Meeting. He welcomed and introduced the new Chief Executive Officer, Bro Rohan J. Stowe, who
joined the organisation on 1stOctober 2020. He expressed his gratitude to Bro. Lennox Bowman
for his invaluable and stalwart service to GECCU Ltd for 26 years.

In his message, captioned “Meeting our Challenges with Our Philosophy”, Bro. Harold Lewis
apologized for the late scheduling of the AGM due to ongoing effects of the global health
pandemic, COVID-19.

He expressed appreciation to the members for allowing him to serve as President for the past
year and as a director for two (2) consecutive terms. In his remarks, he highlighted the fact that
GECCU has grown significantly over its 56 years of existence, despite the uncertainties of the
pandemic now and the future. He assured members that GECCU remains stable and strong but it
must not become complacent. He noted three (3) principles that can aid the organization to
reposition through these challenging times; namely cement its post; build on accomplishments
and embrace change for the better.

In 2019, the highlights of the achievements were:

(1) Net Surplus of $3.2 million;

(ii)  Assets totalling $287.5 million;

(iii)  Cash resources totalling $41.2 million;

(iv) Members’ equity share capital of $30.8 million;

(v) Loans disbursed to members totalling $164.1 million; and
(vi) Loan delinquency rate of 5.7 percent.
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The President thanked Bros. Kelvin Pompey, Ronnie Daniel and Philmore Isaacs for their
significant contribution to the growth and development of GECCU, noting that the present Board
was one of the strongest in terms of professionalism and experience. He urged members to
continue to make contributions to the decision-making processes.

REMARKS - MINISTER OF COOPERATIVES

The Minister of National Mobilisation, Social Development, Family, Gender Affairs, Youth,
Housing and Informal Human Settlement, Hon Dr. Orando Brewster, referred to the theme
“Meeting our Challenges with our Philosophy”. He said that he was optimistic that despite the
challenges created by the impact of the pandemic that GECCU was prepared to handle these
challenges. He commended GECCU for its exemplary work over the years.

Referring to the global pandemic that continues to create havoc on the world economies, the
Minister expressed his satisfaction with the management of the credit union. He was confident
that with the challenges faced, the best plans would be implemented in the interest of the
organization and its members.

He applauded Bro. Lennox Bowman for building a solid foundation and for the sterling
contribution he gave to GECCU over the years. He wished the retired CEO the best retirement
possible. He also welcomed the new CEO, Bro Rohan ]. Stowe and was confident that Bro. Stowe
would embrace the challenges, which test both strengths and weaknesses. He was confident that,
with the strong foundation already laid, Bro Stowe would accomplish many successes.

He commended GECCU for playing an important role in the cooperative sector in SVG and said
that checks within the cooperatives yielded a good report. The Minister wished GECCU success in
its continued quest to enhance the lives of its members. He assured the credit union that the on-
going relationship with his Ministry and the Government will continue as the organization ex-
pands its portfolio.

GREETINGS- GUEST SOCIETIES

Fraternal greetings were received from the following:

St Vincent and the Grenadines Teachers’ Co-operative Credit Union Limited
SVG Co-operative League Limited

Kingstown Co-operative Credit Union Limited

St Vincent Automotive Co-operative Limited

Financial Services Authority

Mr. Joseph Burns Bonadie - General Secretary (Ag) - CTAWU

CLOSED SESSION
ASCERTAINMENT OF QUORUM

The quorum was ascertained with approximately 151 members present.
Standing Orders

The Chairman drew attention to the Standing Orders listed on page 4 of the meeting procedure.
MINUTES OF THE 53RD ANNUAL GENERAL MEETING, 17TH JULY 2019

The minutes, having been circulated before, were taken as read.
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()

3.2

3.2.1

3.2.2

3.2.3

3.3

3.4

3.4.1

3.4.2

3.5

Amendments

Page 9: Item 4 the sentence was re-phrased to read “...special mention being made of Sis Viola
John, having served as the first CEO.”

Page 17: 4.6.1, 2nd line: “six consecutive terms” was changed to “two consecutive terms”.

On a motion moved by Bro. Michael Sayers seconded by Sis. Ena Walters, the minutes were
confirmed and carried with amendments.

MATTERS ARISING

In response to Bro Cecil ‘Pa’ Jack’s question on the status of the funeral home, the Chairman
stated that the project remained on hold as the collaboration with the partner broke down and
it was not a priority at this time.

In response to a request for an update on the Peter’s Hope project, the CEO indicated that the
first phase of the Spine Road was completed. For the 2rd phase, the plans for the design of the
roads were to be completed by the end of 2019 but was currently at a standstill. In 2020, work
continued. However, due to the COVID 19 pandemic, the contracts with the service providers
for the designs of the roads and the 2nd phase of the roads for construction were suspended.
Therefore, the project was still a work in progress. He also highlighted that a team from GECCU
visited the site on 2nd December 2020.

In his update, the CEO confirmed that he visited the project site and commented that it was a
financially rewarding project for members of GECCU. He also confirmed that significant work
on the road was completed and management will be submitting a proposal to the Board with
suggestions on how to move forward in phases. Regarding the designs for the roads and
GECCU'’s lots, the CEO indicated that updates will be shared with the members for their
feedback.

Referring to item 3.5.4 on page 12, Bro. Joel Poyer reiterated his suggestion to have the lands
cleared before the rainy season commenced. He noted that if the lands are not cleared
regularly, the project will turn out to be expensive for the organization. The suggestion was
noted for consideration.

Sis Verina Sandy suggested that different categories of homes (low, medium, & high income)
should be built to accommodate all members.

Referring to item 3.6.1, Bro. Joel Poyer enquired about the success rate on the Job Evaluation
and Performance exercise. The Chairman responded that the exercise was completed by the
consultants. However, the meeting with the Board and the consultants to discuss the final
report was suspended due to the outbreak of the global health pandemic.

Sis Marcelle Burgin, referring to item 4.2.1.1, requested an update on the revision of GECCU’s
By-laws. The Chairman stated that the revision was still not completed, and that the Board was
awaiting the re-enactment of the regulation by the relevant authorities.

Bro Philbert John highlighted that the discussions on the revision of the By-laws started in
2012 and every year thereafter, the update remained the same. He implored the Board to be
more proactive in this endeavour.

The Chairman stated that the Board will review the current regulations and that the required
changes will be highlighted and submitted to the relevant authorities for discussion.

Bro. Joel Poyer requested an update on the Riverine Mitigation and Enhancement Project,

which should have been completed by April 2020. He asked whether there were any over-runs
of the estimated budget.
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3.5.1

3.5.2

3.5.3

3.5.4

3.5.6

3.6

3.6.1

3.7

()

(1)
4.1

4.2
4.2.1

4.2.1.1

4.2.2

Bro Gary Matthias, Chairman of the Steering Committee, responded that the project was near-
ing completion. He noted that the construction work was re-scheduled to be completed by 15th
December 2020. He added that the landscaping, fencing, and erecting of signs will be done. He
explained that the delayed completion was caused by the ongoing pandemic and inclement
weather which resulted in some flooding. He also confirmed that there were some overruns,
which were attributed to the unexpected presence of very large boulders which had to be
unearthed.

Bro Cecil Ryan inquired what measures were being put in place to mitigate the effects of heavy
rainfall.

Bro. Gary Matthias responded that the construction of a wall and a river defence were the
mitigation measures.

Bro. Joel Poyer asked if advice was sought from an engineer or qualified persons in the
community regarding the mitigating measures. Bro. Gary Matthias responded in the affirmative.

In response to Bro. Andrew Bramble’s suggestion about operating the facility to recoup some
funds, the Chairman confirmed that the intention was for the facility to be self-financing and
self-sustainable. Thus, a management structure will be developed and taken to the Board for
approval, which will ensure the recuperation of funds from its operations.

Bro. Joel Poyer referring to item 4.2.8 inquired whether any changes were made regarding the
annual scholarships to secondary schools.

The Chairman responded that the Scholarship Committee was reviewing the terms of reference
and policies and that suggestions will be taken into consideration when doing so.

Bro. Joel Poyer requested an update regarding the CLICO investments. The Chairman redirected
the question to the Auditors to address in their report.

On a motion moved by Bro. Joel Poyer, seconded by Sis. Janice King, the Minutes of the 53rd
AGM held in December 2019 were accepted.

REPORTS AND ELECTIONS
Board of Directors

Board of Directors’ Report

The report having been circulated before was taken as read. The Chairman guided the meeting
through the report.

Discussion

Bro Cecil ‘Pa’ Jack, referred to Priority 3: Human Resource Capacity Building and commented
that in addition to “top talent”, employee commitment should also be a priority.

The Chairman responded that GECCU, being the premier institution, must invest in its human
resources to ensure that the staff was well qualified. He added that going forward, staff
engagement will be critical in guiding the Board through policy implementation.

Regarding the Staff Training schedule, Bro Philbert John commended the Board for its
continued emphasis on Staff Training. He however highlighted that of the thirty-four events,
only four workshops targeted volunteers. He suggested that more training be available to
volunteers and the general membership. Bro John’s suggestion was noted for consideration.
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4.2.3

4.2.4

4.2.4.1

4.2.4.2

4.2.4.3

4.2.4.4

4.2.4.5

4.2.5

4.2.6

4.2.7

Referring to Priority 4: To Assist Members in Fulfilling Their Housing Needs, Bro Cecil ‘Pa’ Jack
opined that the NIS was undertaking too many projects and expressed concern about their
commitment to the Peter’s Hope project. He suggested that it might be of benefit to members if
the credit union took over the entire Peter’s Hope project. The concern and suggestion were
noted.

Reference to Priority 5: Access to GECCU Services, Bro Andrew Bramble inquired about the cost
to renovate the former Centrex building. In response, the Chairman stated that the total cost of
renovation was $1.66M.

Bro. Andrew Bramble further questioned whether there were any plans to establish an ATM at
the new headquarters. The CEO responded that the Board had already approved the
commissioning of a new ATM. However, they were in the process of engaging other partners to
execute the directive from the Board. Depending on the availability and commitment of the
partners, the ATM services should be in operation either by December 2020 or within the 1st
quarter of 2021.

Bro. Andrew Bramble also expressed concern about the discomfort felt by members waiting
their turn in the sun, on the outside of the building. He suggested that some form of shade be
put in place to alleviate this discomfort. The suggestion was endorsed by
Sis Viola Andrews-Jacobs.

The Chairman responded that plans to construct a shade were being undertaken and should be
completed before the end of 2021.

Bro. Andrew Bramble observed that the old building was already occupied by another
institution and questioned whether plans were still being made to renovate the old building
and return the headquarters there.

The Chairman responded that although the intention was to build a new headquarters, given
the global financial situation and the macro-economic landscape, the management and Board of
GECCU, in conjunction with other stakeholders thought it best to put the project on hold. He
explained that the economic effects of the pandemic have caused a deterioration in loan
interest income which caused the institution to re-channel its direction and seek other ways to
acquire income, thus, the rental of the building. He continued that the designs for the new
headquarters were completed but the BOD and the CEO will have to review the estimated
budget of $10-15M as the previously proposed construction cost would not be a prudent capital
investment at this time. The current priority was to protect the financial strength of GECCU and
as circumstances change, the proposal for the new headquarters can be reconsidered.

Referring to the Chairman’s statement that income from loan interest payments were reduced
and projects, namely Peters’ Hope and GECCU headquarters were halted because of the effects
of the pandemic, Bro. Jerold Jackson advised that in lieu of the pandemic, the Board and
management should be diligent in observing the global economic trends so that at the end of
the pandemic the organization will be ready to move forward.

Bro. Joel Poyer expressed his dissatisfaction with the delayed establishment of a GECCU office
in the North Leeward constituency. He commented that it was difficult for persons in that
community to travel to Kingstown for services and it was possible that this inconvenience may
result in loss of membership. The concerns were noted.

Referring to Table 3 of Priority 5, Bro. Callistus Thompson noted that the disbursements for the

Grenadines offices were lower than the collections but an opposite trend was observed for the
Georgetown and South Rivers’ offices. He requested clarification on the inconsistency.
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4.2.7.1

4.2.8

4.2.8.1

4.2.9

4.2.10

4.2.10.1

4.2.11

4.2.11.2

4.2.11.3

4.2.12

4.2.13

4.2.13.1

4.2.14

The Chairman explained that the collections and disbursements refer to loans issued by the
corresponding office. However, members can repay their loans, at any of the locations and not
necessarily at the location where the loan was granted. He added that it was a misconception to
believe that collections should be higher than disbursements as higher disbursements meant
that loan services were being made available to more members within a specific locale.

Referring to the New Operations Software in Priority 6, Bro Philbert John questioned the need
for the new software and what distinguished it from the previous software.

The Chairman explained that the previous software, Emortelle, was not a suitable system for
data mining and reports management. Additionally, it was not the appropriate software to
carry out the necessary modifications. Following consultations regarding the Sharetec
software, key staff visited regional credit unions that are using the software to gain some in-
field exposure. The recommendation from the reports was that the Sharetec software was
more suitable for GECCU’s current needs.

Bro. Philbert John noted that while he recognized GECCU’s contribution to the national and
regional movement (Priority 7), more specific reports should be presented on GECCU’s
activities in these movements. He also took the opportunity to commend Bro. Lennox Bowman
on his stalwart contribution to both the national and regional Credit Union Movement.

Also referring to Priority 7, Bro Cecil Ryan questioned whether there was any legal basis for
establishing and operating a Stabilisation Fund in conjunction with the FSA. He added that the
joint venture may pose some conflict of interest and questioned why the credit union did not
join with the Co-operative League instead.

The Chairman explained that the collaboration with FSA was not to set up a fund but rather for
policy discussions regarding the establishment of the Stabilisation Fund. He confirmed that
there was a Stabilisation Fund at the Co-operative League. Thus, the reason for the discussions
with FSA was for a contingency plan. Regarding the inquiry as to the legal basis of the
collaboration, the Chairman stated that he made a note to provide further explanation.

Regarding Priority 8: Corporate Social Responsibility, Bro Philbert John said that specific
reports on projects that fall under this heading should be included. He expressed his
disappointment in the lack of vigour in the celebration activities of National Heritage Month. He
suggested that GECCU should retain the leading position on the national celebrations and
should involve the schools in the celebration activities.

The Chairman noted Bro. Philbert John’s suggestions and explained that the lack of activities
was as a result of efforts to cut cost given the global economic challenges.

Bro. Cecil ‘Pa’ Jack suggested that the National Trust should be contacted for access to the
Heritage Fund.

Bro. Joel Poyer noted that no mention was made of any strategic plan regarding the outcome of
the various priority activities.

Sis. Brenetta Dublin requested further clarification on the FSA’s collaboration re the
Stabilisation Fund.

The Chairman reiterated that there was no actualisation of the Stabilisation Fund in
collaboration with the FSA, but rather a discussion on the policies of implementation.

Bro. Cecil Jackson commended the Board, Management and Staff for their prudent financial
management throughout the 2019 financial year. He recognized that due to this prudent
financial management, a net profit of $3.2M was realised. He encouraged the new management
team to continue the good work.
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4.2.15

The Chairman proposed, on behalf of the Board, that a 3% dividend be paid on members’
Equity Shares.

4.2.15.1 Bro. Andrew Bramble counteracted by saying that, despite the effects of the COVID-19

pandemic the credit union could pay a 4% dividend.

4.2.15.2 Providing clarification on the monetary equivalent of the 3% proposal, GECCU’s Accountant -

Sis Maxine Johnny indicated that the total pay-out will be over $700K. She clarified that the
$3.2M net profit that was realised was before any appropriation to the Statutory Reserves. Also,
funds must be transferred to the Statutory Development Fund before any pay-outs were done.

4.2.15.3 In response to a request from Sis Juovanie Roberts to explain the difference between Equity

Shares and dividends, the Chairman stated that members were the investors in and owners of
the institution. There were two aspects of shares: (1) Qualifying Shares and (2) Equity Shares.
Equity Shares were the permanent capital base of the institution. This meant that although
members “own” the credit union, one cannot withdraw the Equity Shares arbitrarily, otherwise
the entire organization will collapse. The dividend was a fixed percentage added to a members’
Equity Shares. Unlike the Equity Shares, however, the dividend can be withdrawn.

4.2.15.4 The Chairman further clarified that the Statutory Reserves were obligations that all financial

institutions must maintain. The funding for these reserves came from the net profit realized
and must be allocated before any other pay-outs were made. He added that once this allocation
was provided for, there were rigorous discussions at the Board level about the most
appropriate percentage dividend that can be applied, while ensuring that the institution was
financially viable. Thus, a dividend of 3% was agreed upon.

4.2.15.5 Bro. Callistus Thompson highlighted that after statutory obligations were made, there was still a

balance of over $1.5M, of which half was being allocated to dividend. The Chairman indicated
that the remainder will go towards Retained Earnings. Bro. Thompson stated that the evidence
of the finances being carried forward indicated that there was room to increase the dividend to
4%.

4.2.15.6 Bro Cecil ‘Pa’ Jack suggested that a motion to increase the payment of dividend on Equity Shares

4.2.16

4.2.17

4.2.18

(ii)
4.3

be moved after the Treasurer’s and Auditors’ reports.

Bro. Philbert John suggested that the Social Development Fund be renamed in honour of Bro
Calvin Nicholls to commemorate his dedication to the institution over the years. The suggestion
was noted.

In response to a request for an explanation of the ‘Minor Scholarship’, Operations Officer,
Sis Cornelia Moses explained that as per the Collective Agreement between GECCU and the
CTAWU, a scholarship was awarded annually to a child of a GECCU staff member.

The Annual Raffle was cancelled due to the pandemic.

On a motion moved by Bro Philbert John, seconded by Sis Marcelle Burgin, the Board of
Directors’ Report was accepted.

Treasurer’s Report
Sis Cecelia ]. Williams guided the meeting through the Treasurer’s Report. She highlighted the

growth in Assets, Share Capital and Total Income; the latter mainly due to increase in Loan
interest income and the funds recovered from British American Insurance Company.
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4.4
4.4.1

4.4.1.1

4.4.2
4.4.2.1

Discussion

Regarding the implementation of IFRS 9, a new reporting standard which addresses financial
instruments, Bro. Joel Poyer asked about the impact of the new standard on GECCU.

The Treasurer responded that for 2019, IFRS 9 attracted an increase in provisioning cost which
contributed to a rise in expenditure. She said that the expenditure was expected to be even
higher in 2020, as further provisions will be made for loan losses due to the pandemic.

Bro Cecil ‘Pa’ Jack sought clarification on the investments in ARIZA Credit Union.

Sis. Cecelia J. Williams explained that the investment was a fixed deposit.

Auditors’ Report

4.5

45.1

45.2

4.6
4.6.1

4.6.1.1

4.7
4.7.1

4.4.7.3

4.7.3.1

4.7.3.2

The Auditors’ Report was presented by Ms. Crystal Wyllie, Senior Manager at KP.M.G for
Barbados and the Eastern Caribbean. She apologized for the absence of her engagement
partner, Mr Michael Edghill.

Regarding Bro Poyer’s earlier request for an update on the liquidation status of CLICO, she said
that the only update that she could provide in her capacity was that CLICO was in liquidation/
insolvent and the matter was being dealt with in Court. Any further information will have to be
given by the judicial manager.

Regarding the impact of IFRS 9, the Senior Manager referred to Note 9 on page 92, which
highlighted the slight increase in “provision for impairment” from 2018 to 2019. She also
highlighted that the performing loans were significantly higher than the non-performing loans
which meant that delinquency did not have a significant impact in 2019. However, for the 2020
financial year, provisions must be made to prepare for the negative impacts of the COVID-19
pandemic, particularly in the sectors that were highly affected - Tourism, cruise ship workers
etc.

Discussion

Referring to Note 12 - Investment Properties on page 95, Bro Cecil Ryan asked if any significant
deficiencies were encountered in the internal controls.

The Senior Manager responded that no significant deficiencies were noted. However, the
management letter will be presented to the Audit Committee and the Board of Directors before
it was brought before the membership.

Proposal for Dividend payment

The Chairman explained that although a higher dividend meant a great pay-out, it also meant
that lesser funds will go towards Retained Earnings which was part of the institution’s capital.

Bro. Andrew Bramble moved a motion to increase the dividend paid on Equity Shares from 3%
to 4%. The motion was seconded by Sis Viola Andrews-Jacobs.

Sis Marcelle Burgin urged the members to exercise prudence in their decision making, stating
that decisions should be made in the interest of sustaining the organization. She added that it
would be wise in the future to educate the members on certain processes instead of arbitrarily
using jargon that the layman may not understand.

Bro. Michael Sayers encouraged members to consider the statement under 2.5 Net Profit on
page 44 which stated that there was a 25% decrease in Net Profit from 2018 to 2019.
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4.7.3.3

4.7.3.4

4.7.3.5

4.7.3.6

4.7.3.7

4.7.4

4.7.4.1

(iv)

4.8

4.8.1

4.8.2
4.8.3

4.8.4

4.8.5

Bro. Callistus Thompson reiterated that of the $3.2M profit, $1.6M was already allocated to the
Statutory Reserves. Of the remaining $1.6M, $1.1 will be distributed to the members as
Dividend on Equity Shares at 4% leaving a remainder of just about $500K to add to Retained
Earnings.

Bro. Brenford Findlay reminded members that they were the ones who voted for the Directors
to represent them on the Board, trusting that they were competent to make decisions in the
best interest of the organization. Therefore, if the BOD, after rigorous discussions, agreed that
3% was the most suitable figure, then the members ought to support the Board’s decision.

Bro Philbert John asked whether the FSA must approve the decision made for it to take effect.
The Chairman responded in the negative. Based on prudence, Bro. Philbert John accepted the
proposal made by the Board of Directors.

Bro Cecil Jackson sought clarification on the tabled item “Dividends paid” on page 7 (53 in the
booklet) of the financial statements. The Chairman explained that it reflected the dividend paid
in 2019 for the 2018 financial year.

Bro. Cecil Jackson urged the members to consider that although it may feel satisfying to get the
cash in hand, the sustainability of the organisation must also be considered. He agreed that 3%
was a reasonable figure.

After much discussion, the 3% and 4% proposals were put to a vote. Ninety-seven (97) persons
voted in favour of 3% while thirty-eight (38) persons voted in favour of 4%.

By majority vote, the Board of Directors’ proposal for a 3% dividend on Equity Shares was
approved.

On a motion moved by Bro Cecil “Pa” Jack, seconded by Bro Aubrey Burgin, the Board of
Directors’, Treasurer’s, and Auditors’ reports were accepted.

Election of Board of Directors
Sis Neva Cordice, representative of the FSA, conducted the elections.

Bros. Gary Matthias, Aubrey Burgin and Harold Lewis retired from the Board of Directors.
Bro Harold Lewis, having served two (2) consecutive terms was not eligible for re-election.

The Nominations Committee nominated Bros. Gary Matthias and Aubrey Burgin and
Sis. Samantha Robinson.

Nominations from the floor:
Sis. Janice King was nominated by Sis. Ena Walters, seconded by Sis Gemma Mc Cree.
Bro. Jerold Jackson was nominated by Bro. Joel Poyer, seconded by Sis. Cassia Simmons.

Bro. Michael Sayers was nominated by Sis. Camilla Mandeville-Mulzac, seconded by
Sis. Viola Andrews-Jacobs.

Nominations were closed on a motion moved by Bro. Michael Da Silva, seconded by
Bro. Philbert John.

Results

Bro. Gary Matthias 68
Bro. Aubrey Burgin 52
Sis. Samantha Robinson 42
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4.11.3
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Sis. Janice King 67
Bro. Jerold Jackson 69
Bro. Michael Sayers 107

Bros. Gary Matthias, Jerold Jackson and Michael Sayers were elected to serve on the Board of
Directors for the next three (3) years.

Credit Committee
Credit Committee’s Report

Having been circulated previously, the report of the Credit Committee was taken as read.
Sis Janice King guided the meeting through the report and highlighted the following:

(a) There was an increase in the total value of the loans from 2018 to 2019, although there

was a decrease in the number of loans disbursed,

(b)  The delinquency rate reduced by 0.12%
Discussion

Bro. Philbert John made reference to the 57 meetings held in 2019 and commended the
members of the Credit Committee for their dedication. He also congratulated the committee on
its continued effort in relation to the decrease in the delinquency rate and encouraged the
committee to continue its work in getting the delinquency rate below the 5% limit.

Bro Cecil ‘Pa’ Jack suggested that there should be more promotion for the Agri-business loans.
On a motion moved by Sis Marcella Burgin, seconded by Sis Yolande Barbour, the Credit
Committee report was accepted.

Election of Credit Committee

Sis Janice King retired from the Credit Committee. The Nominations Committee nominated
Sis Wendy-Ann Richardson. Sis. Wendy-Ann Richardson was absent and was therefore not eli-
gible for election.

Nominations from the floor:

Sis. Jouvanie Roberts was nominated by Bro. Elvis Dublin, seconded by Bro Stewart Haynes.

Bro. Dougal Allen was nominated by Bro. Micah Cumberbatch, seconded by
Sis Degra Michael-Scanlan.

Nominations were closed on a motion moved by Bro. Philbert John, seconded by
Bro. Cecil Jackson.

Results
Sis. Jouvanie Roberts 56
Bro. Dougal Allen 58

Bro. Dougal Allen was elected to serve on the Credit Committee for the next three (3) years.

Supervisory and Compliance Committee
Supervisory and Compliance Committee’s Report

Having been circulated before, the report of the Supervisory and Compliance Committee was
taken as read.
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4.12.1

(i)
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4.13.1
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4.13.5

(d)
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4.14

4.14.1

4.15

4.15.1

4.15.2

4.15.3

Bro. Philbert John commended the committee on its work and encouraged its members to
ensure that the systems implemented in the Work Plan were being adhered to.

On a motion moved by Sis Louisa Martin-James, seconded by Bro. Gary Matthias, the
Supervisory and Compliance Committee report was accepted.

Election of Supervisory and Compliance Committee

Sis. Ena Walters retired from the Supervisory and Compliance Committee. The Nominations
Committee nominated Sis. Ena Walters.

Nominations from the floor:

Sis Jouvanie Roberts was nominated by Bro. Dougal Allen, seconded by Sis. Cecelia Haynes.

Sis. Marcelle Burgin was nominated by Bro Philbert John, seconded by Bro Cecil ‘Pa’ Jack.

Sis Louisa Martin-James was nominated by Bro. Elvis Dublin, seconded by Sis. Yolande Barbour.

Nominations were closed on a motion moved by Bro. Andrew Bramble, seconded by
Bro. Philbert John.

Results

Sis Ena Walters 18
Sis Jouvanie Roberts 24
Sis Marcelle Burgin 11
Sis Louisa Martin-James 38

Sis Louisa Martin-James was elected to serve on the Supervisory and Compliance Committee
for the next three years.

Education Committee
Education Committee’s Report

Bro. Clarence Harry guided the meeting through the report. A correction was made to the first
line of the first point under item 4.4 on page 113: “igh high School was” was deleted.

The Education Committee’s Report was adopted with corrections on a motion moved by Bro
Alistair Alexander, seconded by Sis Ena Walters.
Discussion

Referring to the third point under item 4.3 on page 113, Sis Marcella Burgin expressed
disappointment that only 23 members from a total membership of over 40,000, attended the
training on Volunteerism. She added that a training of this kind should be opened to all
members.

With reference to item 4.5 on page 114, in relation to GECCU'’s increased online presence, Bro.
Don Providence recommended that the credit union should continue to make use of all social
media platforms.

Bro. Philbert John commended the committee on its work and for providing a detailed report.

On a motion moved by Sis. Susan Glasgow, seconded by Bro Dougal Allen, the report of the
Education Committee was accepted.
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6.5

ELECTION OF AUDITORS
KPMG was nominated by Sis. Camille Crichton, seconded by Bro. Philbert John.

Nominations were closed on a motion moved by Bro. Michael Da Silva, seconded by
Bro. Philbert John.

There being no other nominees, KPMG was retained as the Auditor for the 2020 financial year.
NEW BUSINESS

Bro Cecil ‘Pa’ Jack expressed his appreciation to Bro. Lennox Bowman for his years of dedicated
service to the credit union movement and wished him success in his retirement and future
endeavours. He welcomed the new CEO, Bro. Rohan ]. Stowe, commenting that he had
confidence in his ability to continue leading the institution in the right direction.

Bro. Philbert John endorsed the sentiments expressed by Bro. Cecil ‘Pa” Jack He praised
Bro. Lennox Bowman for his role in the transformation of the credit union during his tenure as
Chief Executive Officer. He, however, observed that the succession of the CEO position did not
go down the ranks but was recruited externally instead. He wished the new CEO well in his
tenure.

Bro. Don Providence suggested that the online platforms be utilized to make the AGMs available
to members in the diaspora. He also suggested that, references to the ‘Centrex building’ should
be re-phrased to the ‘GECCU building’.

Permission for FSA to destroy the ballots was given.

The Chairman thanked everyone for their support.

ADJOURNMENT

There being no other business, the meeting ended at 8:04 p.m. on a motion moved by
Sis. Marcelle Burgin, seconded by Bro. Philbert John.

Read and signed as a true record this ........cccccceuenenee day Of ..o 20

Chairman

Secretary
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THE BOARD OF DIRECTORS’ REPORT
TO THE 55" ANNUAL GENERAL MEETING

Introduction

Fellow Co-operators,

GECCU turned fifty-seven (57) on July 14, 2021 as a strong “Going Concern’ credit union, a
milestone that exemplifies the measured and prudent approach to financial management of the
institution, as well as the trust and loyalty, which you the members/owners have placed in this
foundation institution.

Over these years of existence, GECCU’s Board, Management, cadre of dedicated volunteers and
staff, have remained committed to the ideals and principles underlying our vision and mission.
They worked hard every day to bring to life the purpose of our existence, that is to enhance the
quality of life of our members through the operation of a stable and efficient credit union that
offers a high quality financial product and services to meet the needs of our members.

The contribution to nation building, community and individual advancement does not stop at
finding creative solutions to meet financial needs. It also involves a catalogue of provision of
social services, charitable works and participation in national discourse about the
economic development of St Vincent and the Grenadines. GECCU, as one of the largest and
systemically important credit unions in the Eastern Caribbean Currency Union (ECCU) has been
leading the way in being a responsible social corporate entity, fighting inequity in all forms and
promoting financial empowerment of the “unbanked” and “underbanked”.

We have come a long way over the past fifty-seven (57) years and remain resolute in the full
pursuit of our vision. A achieve this ultimate goal, we must guide GECCU along a path that will
facilitate a successful adaptation of the business model to the changing business environment.
Therefore, the Board of Directors’ Report for 2020 was prepared under the theme: “Making
More Possible As We Navigate These Challenging Times”. It is in recognition of the strategic
thinking during the review period, which was focused on upgrading physical and technological
capabilities, investing in business continuity arrangements and building resilience. The over-
arching goal was to ensure that GECCU remains a profitable and sound institution, that is well
positioned to continually meet the ever changing needs of our valued members. The theme also
calls for us to re-set and re-focus on both our short and long term priorities, as we take stock of
the disruption and upheaval caused by the still on-going health pandemic.

During the review period, developments were dominated by the outbreak of the coronavirus
pandemic, which virtually put life and business activity on pause. The combined public health
and economic crises caused by the pandemic, negatively impacted our financial performance
and put a large number of our members under financial stress.

As a result, GECCU had to respond to address the immediate to short-term issues that resulted
from the crisis. The immediate focus was on ensuring the safety and security of employees and
members, while maintaining services. We also prioritized providing support to members who
were under some financial stress. Through good strategic planning and a stroke of luck, our
operations were not severely compromised, as the strict protocols introduced at the
institutional level seem to have been effective in preventing an outbreak of the virus among staff.

We were also able to offer significant relief to members who lost their jobs or suffered
reduced income due to COVID, through our “Ease the Burden” loan moratorium programme.
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The extent of the uptake of this programme clearly indicated the negative impact of the
pandemic on members’ financial situation. GECCU will continue to do all within its financial
capabilities to have an orderly winding down of the programme, by providing targeted
support to our members, even after the programme officially ends.

Notwithstanding the disruption caused by the pandemic and the reprioritisation of some
tactical goals, the Board and management did not lose sight of the long-term strategic goals,
which it had set out to achieve during the year. The major strategic activities embarked on
during the year were;

1) Upgrading and expanding the physical operating capacity;
2) Upgrading and modernizing our technological capabilities; and

3) Appointment of a new CEO.

We are delighted to report that all these projects were successfully completed. The successful
achievement of these milestones portend some key benefits for GECCU in the years ahead.
These include:

1) Improved capability to provide more diverse modern digital products and services;

2) Improvements in operational efficiencies;

3) Preservation of business continuity; and

4) Increased confidence by members in the strategic thrust of GECCU.

The Board extends sincere thanks to all those who have contributed in one way or the other in
helping us to prevail in 2020, despite all the old and new challenges faced. Special mention
must be made of those whose names are too numerous to mention, who were instrumental in
planning, organizing and successfully executing the above mentioned projects and
programmes. The end results were a relatively smooth transition to the new headquarters
building and change over to a new banking solution software. In addition, the seamless
transition to a new CEO speaks volumes about the effectiveness of our planning framework
and competency of our beloved staff.

All of our achievements for the review period would not have been possible without the
support of you our valued members. You continue to make GECCU your preferred financial
institution for doing business and remained steadfast in your trust and loyalty to the brand.
This was evident in the unwavering patience exhibited during the disruption to our
operations caused by the pandemic. You continued to patronize our products and services,
despite the inconvenience suffered from an increase in waiting time for service, due to the
adherence to strict protocols aimed at preventing the spread of the virus. The Board
recognises your commitment and salutes you as true heroes and heroines.

The Board encourages all those who are part of preserving our noble credit union, to continue
employing the spirit of cooperation and the healthy commitment to long range planning, so
that we could move ever closer to ultimately achieving our vision of being the “FIRST CHOICE”
Financial Institution” in St Vincent and the Grenadines.

BOARD OF DIRECTORS

At the 54th Annual General Meeting, two new members, Brothers Michael Sayers and Jerold
Jackson were elected to the Board.
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At the first meeting, the Board of Directors elected Sis. Cecelia ]. Williams - President;
Bro. Brian Alexander- Vice President; Bro. Gary Matthias - Treasurer; and Bro. Hugh Colin
Sam - Secretary.

The full Board of Directors comprises the following:

e Sis. Cecelia ]. Williams - President

e Bro. Brian Alexander - Vice President
e  Bro. Hugh Colin Sam - Secretary

e Bro. F. Clarence Harry - Treasurer

e Bro. Gary Matthias - Director

e  Bro. Linus Goodluck - Director

e Bro.Jerold Jackson - Director

e Sis. Kimberley Cambridge - Director

e Bro. Michael Sayers - Director

MEETINGS AND ATTENDANCE

Meetings of the Board were held monthly. In addition, twenty-two special meetings
were convened. A summary of attendance is given in Table

Table 1: Summary of Attendance of Board of Directors

Regular Special GRAND
Names
TOTAL (10) TOTAL (22) TOTAL( 32)
Sis. Cecelia J. Williams 10 22 31
Bro. Brian Alexander 10 22 31
Bro. Hugh Colin Sam 10 20 30
Bro. F. Clarence Harry 10 22 32
Bro. Gary Matthias 10 20 30
Bro. Linus Goodluck 10 20 30
Sis. Kimberley Cambridge 10 19 29
Bro. Michael Sayers 10 20 30
Bro. Jerold Jackson 8 21 29

OVERALL PERFORMANCE REVIEW

The review period could be characterized as one which produced a “Great Global Disruption” that
rewired the global economy. The disruption caused specifically by the COVID-19 pandemic, has
effected structural changes in the social, economic, cultural and political landscapes and has
forever changed the way we do business and socialize. It has resulted in untold human and
financial losses worldwide, as it was quickly transformed from a health crisis into a full blown
economic and financial crisis.
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4.1

As a result of the rapid spread of the virus globally and the ensuing implementation of
preventative measures, global economic activity collapsed in 2020. According to the IMF, the
global economy contracted by 3.2 percent in 2020, much worse than during the 2008-09
financial crisis. Economic activity in all the major growth sectors were severely obstructed,
accompanied by business closures and a rise in unemployment globally. Importantly, growth
contracted in major trading partner countries such as the USA (-3.5 percent), Canada
(-5.3 percent), and United Kingdom (-9.8 percent). These countries are major source markets for
tourist arrivals to St. Vincent and the Grenadines, as well as growth financing inflows such as
remittances and foreign direct investments.

In St. Vincent and the Grenadines, there was significant fallout from both the direct impact of the
COVID-19 pandemic and the collapse of global economic activity on overall economic
performance. In particular, these events severely impacted the tourism sector, the engine of
growth for the economy. As a consequence, real GDP growth is estimated to have contracted by
between 3.0 and 7.0 percent. The magnitude of the impact on overall economic activity was
mitigated partially by the fact that the economy did not go into a total lockdown during 2020.

Amidst the tumultuous times and uncertain future, GECCU was still able to skillfully navigate
through these new challenges and threats posed in the business environment. Thanks to our
robust planning framework and responsive approach to implementation of the necessary
measures. As a result, GECCU was still able to fulfill its mission of bringing affordable, quality
financial services to our members, while producing a credible financial performance. A profit was
recorded for 2020, although it is about 50.00 percent lower than that registered in 2019. As
expected, the financial outturn reflected the deleterious effect that the COVID-19 pandemic had
on the business operations and overall financial performance.

As reflected in our theme, the Board and management employed a multi-faceted strategy that
was aimed at minimizing the impact of the COVID-19 pandemic and associated fallout on the
operations of GECCU, while at the same time exploiting opportunities for growth and enhancing
the delivery of services to our members.

The plans, programmes and initiatives were anchored in some key strategic priority goals which
were identified as critical for preserving GECCU’s brand, as a resilient, prosperous,
compassionate and efficient ‘Going Concern” credit union.

PERFORMANCE RELATED TO PRIORITY AREAS

As part of the strategic planning process, the Board of Directors established eight (8) priority
areas at the beginning of the year. These strategic priority areas were used as the basis for
developing departments’ work plans and the budget for 2020. These plans along with the budget
were subsequently approved by the Board in December 2019.

The outbreak of the COVID-19 virus in the first quarter of 2020 would have led to a
reprioritisation of some plans and programmes. Through broad based consultation which
involved engagements between the Board, management, relevant committees and external
partners, GECCU was able to reorient its strategy to navigate effectively through the changing
business environment. The Board of Directors is pleased to report on its accomplishments, with
respect to the priority strategic areas for the period under review.
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4.2

PRIORITY 1: CORPORATE GOVERNANCE

The Board continued to emphasize the importance of sound corporate governance practices, as a
vehicle for ensuring that GECCU remains a stable, profitable and growth driven institution. As the
leading credit union in St Vincent and the Grenadines and a systemically important financial
institution in the Eastern Caribbean Currency Union(ECCU), GECCU is expected to operate in a
transparent manner, comply with regulatory and prudential standards and be held accountable
to its owners/members.

During the review period, a number of initiatives and programmes were embarked on to educate
management, staff and volunteers about principles of sound corporate governance. Overall, the
corporate governance function could be assessed as sound and in good standing. There were no
major reported infractions of the underlying governing statutory rules and regulations, i.e. the Co
-operative Societies Act and By-Laws of GECCU. Public trust and confidence in the operation of
GECCU continues to be strong, as reflected in the growth in key pseudo metrics such as members’
liabilities and membership, during the review period.

Internally, the processes and procedures in place continue to ensure that there is transparency in
decision making and accountability for actions taken, by the Board of Directors, management and
staff. This conclusion was supported by an overall favourable Supervisory and Compliance
Committee Report. However, the Supervisory and Compliance Committee also highlighted some
areas for improvements. The Board acknowledges these concerns and is committed to taking
steps to resolve those issues. In fact, a plan of action was approved for addressing these short
comings.

Our network of committees also played an important role in promoting and enforcing adherence
to good governance practices at GECCU. In particular, the Supervisory and Compliance
Committee, Audit Committee and Internal Audit Department, all played a very crucial role in
ensuring that GECCU’s operations were consistent with international principles and best
practices for corporate governance. As highlighted in the various committee reports, during 2020
the committees were very active. They executed their duties and responsibilities in accordance
with the statutory laws and By-Laws of the credit union. All Committees, statutory or Board
appointed, met regularly and produced the stipulated reports for the Board.

One major corporate responsibility that the Board is charged with, is to ensure that there is
appropriate business continuity plans in place to address all events that may cause disruptions or
closure of operations. It is also responsible for ensuring that GECCU is managed by individuals
who are competent, have integrity and are committed to the values of the credit union.

During the review period, the Board developed and executed plans for the identification,
recruitment and appointment of a new CEO. The process was a robust and transparent one,
which was led by a highly qualified external human resource consultant, Dr. Janelle Allen. At the
end of the process, Bro. Rohan J. Stowe was selected as the new CEO to replace
Bro Lennox Bowman, who retired after twenty-six (26) years of service.

The Board welcomes the appointment of Bro. Rohan ]. Stowe, who joined on 1st September,
2020 and officially assumed duties as CEO on 1st October,2020. He brings a wealth of
knowledge and experience on the workings of the financial sector in the region. We look forward
to working with him to further build on the good foundation that has been laid, to make GECCU
an even greater success in the future.
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To Bro. Lennox Bowman, we express our sincere gratitude to you for your years of diligent
service and for helping GECCU to achieve so many milestones, during your leadership.

PRIORITY 2: REGISTRATION OF NEW MEMBERS

GECCU remained the largest credit union in St Vincent and the Grenadines in terms of market
share of membership. At the end of 2020, GECCU’s membership stood at 42,569, which
represented 49.3 per cent of the total market share, in St Vincent and the Grenadines.

In the quest to maintain the number one status and increase GECCU’s market share through
attracting new members, some specific strategies were employed. The strategies mainly
targeted the junior savers and 16-30 cohorts. They included but were not restricted to the
following:

i Enlisting the help of Volunteers/Liaison Officers;
ii. Increased use of social networks;

iii. Intensifying the school’s outreach programme;

iv. Greater segmentation and targeting of the market.

As shown in table 2 below, new members registered in 2020 totaled 1,844 compared with 2,170
in 2019. The junior savers and 16-30 age group accounted for 62.0 per cent of the total, similar to
developments in 2019.

Table 2: Breakdown of New Members by Age

Junior Savers 500 27
16 - 30 653 35
31-40 292 16
41-50 222 12
51-60 133 7
61 and over 43 2
Organizations 1 5
Total 1,844 100

The gender breakdown of new membership for 2020 indicates that females accounted for 53.1
Percent (980) of the total, while males accounted for 46.8 percent (863). One organization was
registered.

The lower level of new members joining in 2020 relative to 2019, was due primarily to the
impact of COVID-19. It had a negative impact on new registrants for two main reasons.
First, the global lockdown which ensued following the rapid spread of the virus in early 2020,
further aggravated the depressed, low level of economic activity in the local economy. Given this
reduced level of economic activity, closure of businesses, fewer employment opportunities and
general uncertainties about the future, it meant that disposable income fell along with the
proportion of persons with extra liquidity for savings. Secondly, the high level of uncertainty and
general anxiety created by the spread of the virus deterred persons from thinking about long-term
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activities such as opening a savings account. Instead they were forced to focus on the immediate
short-term needs associated with adjusting to the pandemic.

Overall, in the context of the challenging economic and financial environment which we faced, the
registration drive could still be seen as a success. In particular, the marketing strategy which was
focused on those 30 years old and younger, produced credible results. GECCU remains a very
attractive financial institution for this cohort. This bodes well for the future, as this cohort is
expected to drive demand for products and services going forward. The challenge therefore from
a policy stand point, is to develop and implement a top class “Onboarding Programme” that could
uncover needs on these new members and build the type of relationships that would make them
loyal to the brand of GECCU, over their life time.

PRIORITY 3: HUMAN RESOURCE CAPACITY BUILDING AND OPERATIOANL EFFICIENCY

One of the central tenets of GECCU’s human resource strategic thrust is to upgrade the capacity
and capability of our staff and volunteers.

Hence, training and empowerment of our employees are a prerequisite for improving their job
performance and productivity. This means we must invest to ensure that employees and volun-
teers have the right skills and tools to do their jobs, is critical for preparing GECCU to meet future
needs of our members and the general public.

As with everything else, the disruption caused by the outbreak of the COVID-19 virus, limited
access to training opportunities. It also forced us to reprioritize our scheduled programme of
activities for human resource development. Therefore, during 2020 a lot of resources and
initiatives were directed at educating our staff and volunteers about the virus. Those
educational initiatives were facilitated by the Ministry of Health and significantly helped to
prepare the staff to deal with the new realities in the work environment and broader society.

As noted earlier, GECCU also invested resources to improve the overall operational efficiency of
the credit union. In this regard, one of the major institutional wide infrastructure projects
undertaken during 2020, was the installation of a new core banking solution software
developed by Sharetec, a company out of the United States of America. The successful
transition from Emortelle to this new backbone software was made possible through good
planning and a robust education and training programme for staff and volunteers.

In addition, during the review period, work continued on finalising the job evaluation exercise
being done by consulting firm HRC Associates in Trinidad and Tobago. This project also
involved internal capacity building initiatives in areas such as writing job descriptions and evalu-
ating jobs.

The following matrix details the extensive training undertaken during the year.
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Table 4 Staff Training - Workshop and Seminars

Training Sessions - Ex House

Title Participant Location Date Resourced by
Financial Reporting Maxine Johnney St. Vincent January 13 BDO Eastern
Standards (IFRS) Kenneth Thomas & the Caribbean
Damoris Alexander Grenadines
Keon Findlay
Yolande Barbour
Caribbean Development Kimberley Cambridge | Trinidad January 12-18 | Caribbean
Education Development
Education
Programme
Anti-Money Laundering | Kenneth Thomas St. Vincent February 20 Financial
and Terrorist Financing Maxine Johnney and the Intelligence Unit
Compliance Training J-Lany Williams Grenadines
Registration of Entities - Maxine Johnney St. Vincent May 6 Financial
Sensitization Training J-Lany Williams and the Intelligence Unit
Grenadines
Supervisory Management | J-Lany Williams St. Vincent June 8 University of the
and the West Indies — Open
Grenadines Campus
Introduction of Events Keisha Johnson St. Vincent September 29 | University of the
Management and the West Indies — Open
Grenadines Campus
Training Sessions - In House (Virtual)
Title Participant Date Facilitator
Updating the Business Selected Members of Staff | August 25 Compliance Aid Advisory
Continuity Plan (BCP) by | & Volunteers Service, iSoftware4Banks
Upgrading business and London Risk.
resilience
Is The Risk Of Fraud Selected Members of Staff | August 26 Compliance Aid Advisory
Occurring In Your & Volunteers Service, iSoftware4Banks
Organization Keeping You and London Risk.
Up At Night?
Anti-Money Laundering & | Selected Members of Staff | August 27 Compliance Aid BSA
Counter Financing of & Volunteers AML Services and SVG
Terrorism Co-operative League
Reading & Understanding | Cheryl Bacchus October 20 Caribbean Conference of
Credit Union Financial Colita Mitchell Credit Unions
Statements Keemo Alexander Institute of
Sharlene Charles Chartered
Alvania Simmons Accountants of
Kevie Frederick Barbados
Enterprise Risk Maxine Johnney October 22 Jamaica Co-operative

Management

Karen Mulraine
Junelto James
J-Lany Williams

Credit Union League &
Caribbean Confederation
of Credit Unions

Loans Securities
Documentation

Shanaz Greaves

November 18-19

Jamaica Institute of
Financial Services

Anti-Money Laundering &
Counter Financing of
Terrorism

Board of Directors

November 19

Compliance Aid BSA
AML Services and SVG
Co-operative League

Cybersecurity

and Volunteers

Selected Members of Staff

December 2

David Green - Hitachi
Systems Security Inc. and
SVG Co-operative League
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PRIORITY 4: TO ASSIST MEMBERS IN FULFILLING THEIR HOUSING NEEDS

Lending to meet land and housing demands by our members, is a vehicle which allows
GECCU to fulfill some of the key principles which anchor the credit union movement. These
types of lending help to improve both the economic and social well-being of our members.
Furthermore, housing and land development help to build the communities in which they occur
and also contribute to improving economic activity nationwide.

In 2020, GECCU continued to be a leader in providing loans to help our members fulfil their
housing needs. As shown in the table 5 below, mortgage and land loans accounted for
55.0 percent of the total loans portfolio by the end of 2020 compared with 53.9 percent in 2019.
Mortgages by far accounted for the larger share of the loan portfolio. This is consistent with
GECCU being a leader in originating these types of loans.

Table 5: Summary of Land Loans and Mortgages

2019 2020
Land $11,476,954 $12,122869
% of Total Loan 6.89 7.07%
Mortgage $78,366,707 $86,481,352
% of Total loan 47.03 50.41%
Land & Mortgage $89,843,661 $98,604,221
% of Total loan 53.92 57.48%
Total Loan (Gross) $166,633,165 $171,562,777

As indicated in the Credit Committee’s report, it continues to play a pivotal role in ensuring that
GECCU achieves its goals, with respect to meeting our members’ demands for housing. The
Committee was very busy during the review period as it not only dispensed its evaluation and
underwriting duties, but also provided valuable counseling services to our mortgage borrowers,
especially first time homeowners.

GECCU is adding another platform, through which it will be able to further fulfil its commitment
to its social housing programme. Discussions were held at the Board and management level,
following the 54th AGM, with respect to working to get plans back on track for the development
of an affordable housing project at the Peters Hope site. The 54t Board of Directors has already
approved a strategic plan for the housing project on the 30 acres of land, owned by GECCU. This
Project is expected to commence in the last quarter of 2021.

PRIORITY 5: ACCESS TO GECCU SERVICES

GECCU, through its extensive network of sub-offices, has lived up to its operating ethos of giving
the “unbanked” and “underbanked” access to quality and affordable financial services. Our sub
-offices are strategically located in areas, where traditionally the established banks have been
reluctant to set up a bricks and mortar operation. In fact, due to consolidation in the financial
sector over the past decade or so, some banks have discontinued providing services in some low
income areas.
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GECCU has been able to fill the void left by the closure of some bank branches, thus ensuring that
families and households in those areas continue to have access to fair and equitable financial
services. Table 3 shows the extent of the services provided through our sub-offices, using some
key performance metrics. Overall during 2020, the level of throughput activities at the
sub-branches was lower when compared with 2019. The performance was consistent with the
negative impact of the COVID-19 pandemic on our operations and financial performance.

Table 3: Performance of the Sub-Offices

New Members Collection Disbursement

2020 | 2019 2020 2019 2020 2019
Union Is. 37 35 $4,648,073.93 | $4,581,144.75 $2,569,532.54 $601,392.15
Canouan 47 83 $3,605,612.38 | $3,477,808.69 $252,847.91 $210,927.00

Bequia 150 145 $6,350,142.79 | $5,306,166.97 $3,679,161.10 $2,072,195.76
Georgetown | 289 412 $9,581,346.29 | $9,938,269.37 $14,088,367.26 | $13,874,939.89
Total 639 833 $27,642,729.42 | $26,104,022.96 | $24,807,487.05 | $19,975,248.34

The improvement of access to GECCU'’s services has been built around two main strategic pillars
during 2020:7) Improving the Physical Infrastructure; and 8) Upgrading the Technological
[ Infrastructure.

The renovation of the Centrex building, which is now being used as the new headquarters, was
completed in August 2020. Total capital spending on this very important project amounted to
approximately, $2.3M. Operations were fully relocated to this new location in August 2020, with
significant benefits for staff and our members. Principally, the move to relatively more spacious
and better equipped office spaces has allowed for a more productive environment. It has also
enhanced our capacity to increase staff levels and their workloads. In the end, it all leads to better
provision of services to our members.

As part of the strategic approach to grow GECCU and prepare it to meet the future demands of our
members in a digital age, it was important that the backbone core banking solutions software be
upgraded. The changeover to the new software was planned to synchronise with the move to the
new headquarters. The investment in the new software which amounted to $1.5M, is already
paying dividends to our members, through the improvements in overall operational efficiency and
ease of access to more modern banking services. In particular, the new technology has allowed us
to offer a suite of digital services through our home and mobile banking platforms. It has also laid
the foundation for GECCU, not only to continue to expand its digital offerings, but to also offer a
more diverse set of products and services in the future.

PRIORITY 6: TO STRENGTHEN THE MOVEMENT NATIONALLY AND REGIONALLY

GECCU worked closely during the review period with national, regional and international
stakeholders in the credit union fraternity, to advance the causes of the sector, as well as strength-
en strategic and operational capabilities of the credit union system.

The already robust framework for cooperation among credit unions, at all levels, was put to the
test during the health pandemic in 2020. GECCU would have benefitted significantly from these
arrangements at all levels. During the review period we collaborated with the St. Vincent
Co-operative League, the Financial Services Authority, the Co-operative Department and
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the Caribbean Confederation of Credit Unions, to develop a response strategy to the virus
outbreak. Emphasis in the strategy was primarily placed on the protection of all our members, as
much as we could practically. Secondly, the plan called for a renewed focus on meeting our
members’ immediate needs in order to secure their financial well-being. Access to these various
networks allowed us to align our COVID-19 response strategy with international best practices
and to tap into human and financial resources.

GECCU also continued to actively support the local League both financially and by our
representation on the board and committees. Bros. Harold Lewis and Jerold Jackson currently sit
on the Board of Directors of the St. Vincent Co-operative League as President and Treasurer
respectively and Bro. Brian Alexander is a member of the Supervisory and Compliance Committee.
Regionally, Bro Lennox Bowman continues to serve as Treasurer of the Caribbean Confederation
of Credit Unions (CCCU).

The Financial Services Authority held discussions and consultation on strengthening the policy
architecture for dealing with financial shocks and improving the legislative infrastructure
governing credit unions. To this end plans were being developed to facilitate the passing of the
regulations for the Co-operative Societies Act 2012.

There were not many activities with respect to attendance at conferences and other in person
training sessions due to the restrictive protocols that were implemented globally for travel, in an
attempt to stop the spread of the virus. Consequently, both the CCCU, WOCCU and OECS
Credit Union summits for 2020 were cancelled.

PRIORITY 7: CORPORATE SOCIAL RESPONSIBILITY

GECCU has a proud and established history of being a very responsible social corporate citizen.
We have been focused on not only providing opportunities for our members to advance
financially, but also on building the villages and communities in which they live into thriving and
prosperous places. In fulfilling this critical strategic goal, we are guided by the following key
principles:

1) Preserving and promoting our cultural heritage in all forms;

2) Supporting initiatives that encourage diversity;

3) Removing barriers to social and economic inclusion of our citizens; and
4) Promoting equity across all aspects of life pursuits

Our enabling strategies during 2020 were centred around giving members access to basic food
items through our food voucher programme, affordable housing, educational opportunities, health
assistance programme and meeting other social needs. We used donations, sponsorships and
volunteerism as the vehicles to execute these plans.

During the review period work also continued on the completion of the River 14 project, which is
a collaborative undertaking with stakeholders such as the South Rivers Community, the Ministries
of Agriculture, Forestry, Fisheries and Rural Development, Tourism, Health and the Environment,
Housing and Human Settlement (Physical Planning Department), VINLEC, CWSA, National Parks
Rivers and Beaches and the United Nations Global Environmental Fund (GEF).
This project is a living testimony of GECCU’s commitment to being a leader in fulfilling its
corporate social responsibility charter. This type of community enhancing initiative creates other
positive externalities for GECCU, especially in the form of increased brand visibility.
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4.10 PRIORITY 8: FINANCIAL SUSTAINABILITY AND PROFITABILITY

During the review period, our ability to maintain GECCU as a sound, profitable and well
capitalized credit union was significantly challenged. Macroeconomic developments in the local
economy were less than conducive to supporting robust growth in the key performance metrics,
relative to 2019. The already depressed level of activity in the economy was further aggravated
by the negative economic fallout associated with the global pandemic. As a result, asset quality
deteriorated and our earnings and profitability took a hit.

However, notwithstanding these challenges and the negative impact on some aspect of our
financial performance, overall GECCU remained liquid and solvent. The emphasis on quality
growth, cost containment, improved liquidity management and capital enhancement, provided
the strategic foundation need to counter the numerous challenges faced and to maintain a
relatively good growth profile. There was reasonable growth in major indicators on both the
balance sheet and income statements. The following is a summary of the outturn for key
performance areas;

o Asset Quality and Growth: Asset quality deteriorated with a rise in delinquency to
10.45%. As a result, the elevation in non-performing loans and the current adverse economic
condition resulted in a significant increase in the provision for credit losses on loans. There
was sluggish growth in the loans portfolio, which increased marginally by 2%, posing greater
challenge for the credit union to meet its prudential benchmark of 70-80% for loans to total
assets.

o Earnings and Profitability: Despite the challenges in its operations caused by the
pandemic, the credit union was able to record a profit although it has been reduced by 50%
compared to 2019.

e Liquidity and Members’ Savings: There was unswerving growth in members’ savings
which contributed to the credit union’s maintenance of a sound liquidity position well above

the prudential benchmark. It was also responsible for the increase in total assets of 10%.

e Solvency and Capitalization: GECCU remains solvent with capital adequate ration above
the benchmark.

A detailed analysis is included in the Treasurer’s Report; the following table shows the
performance highlights for the year under review.
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SOCIAL DEVELOPMENT FUND

The Social Development Fund (SDF) was established by resolution passed at the 38t Annual
General Meeting of the General Employees Co-operative Credit Union Ltd held on 13th May 2004.
Its purpose is to provide assistance to members who lack the financial resources to recover from
an emergency such as storm damage, fire, earthquake, or serious illness etc. The fund is managed
by a Social Development Fund Committee which was appointed by the Board of Directors in
accordance with the resolution. The members who were appointed by the Board of Directors to
serve for the year 2019 continued to serve for the year 2020. Listed below are the members who
served for the year 2020:

Bro. Michael Da Silva (Chairman) Sis. Gemma Mc Cree (Secretary)
Bro. Douglas Rose Sis. Sandra Augustus

Sis. Jonquil Cadougan Sis. Cecelia J. Williams

Bro. Brian Alexander Sis. Camilla Mandeville Mulzac
Bro. H. Colin Sam Bro Devonte Peters

Sis. Shenico Sutherland Sis. Jacintha Payne

Sis Laurette Kelly Sis. Cecile Gibson (Staff)

The committee held meetings on a monthly basis and made site visits, where necessary, to assess
the validity of the requests and estimates that were submitted.

COVID 19 Pandemic: The COVID-19 Pandemic had a significant impact on the activities of the
fund and there was a reduction in the request for assistance from the fund during the second and
third quarters of the year. Travel restrictions brought about through the closure of the borders of
some neighbouring countries may have contributed to the low number of persons applying for
assistance to access medical attention overseas.

There were fifty (50) requests for assistance during 2020. Of these, forty-two (42) were
approved, three (3) were denied and five (5) are pending. Fifty-eight (58%) of the cases that
came to the committee were for assistance with medical expenses. The applications that were
denied did not meet the requirements for assistance as set out in the Social Development Fund
(SDF) Guidelines. Those that are pending are awaiting additional information, estimates and
other supporting documentation. The table below gives a breakdown and status of the
applications that were received and processed by the SDF Committee in 2020.

Category No.received | Approved Denied Pending
Medical 29 27 - 2
Housing 7 4 - 3
Fire 1 1 -

Storm Damage 8 7 1

Vision 3 1 2

Financial/Income support 2 2 -

Total 50 42 3 5
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The following is a financial statement of the status of the SDF

PARTICULARS $
Opening balance as at January 1st, 2020 1,877,374
Add: SDF contribution for the year 613,968
2,491,342
Less: Payments for the year 2020 (265,859)
Balance as at December 31st, 2020 2,225,483
OTHER OUTREACH

The SDF Committee in collaboration with the Marketing Department embarked on a drive to
show GECCU'’s appreciation to its members during December 2020. The Committee distributed
fifty gift vouchers each valued at $300 to elderly and physically challenged members and hosted
a tea party for retired members and volunteers, who expressed that they were delighted that
GECCU remembered them for their service.

GECCUMED: A review of GECCUMED is being undertaken by the Insurers.

SCHOLARSHIP

The Scholarship Committee is pleased to report that despite the very challenging environment in
which our students, scholars and teachers had to operate, the year 2020 turned out to be another
academically successful year. This is borne out by the fact that our students at all levels of the
education system performed well. The Committee therefore expresses its appreciation to all
teachers, parents and of course our students for rising above the challenges. The following report
is therefore a summary of the work done by the Scholarship Committee for the year 2020:

Annual Scholarships to Secondary School

During the period under review, thirteen (13) scholarships were awarded to students who were
successful in the 2020 Caribbean Primary Exit Assessment (CPEA). This total included a tie in
the female category for the fifth (5t) position.

The 2020 scholarship recipients were:-

Girls: Najah Lewis - St. Mary’s Roman Catholic
Darry-Ann Richardson - Kingstown Preparatory
Kalen Browne - St. Mary’s Roman Catholic
[sabella Sam - St. Mary’s Roman Catholic
Sarah Foster - Sugar Mill Academy
Iyaliah Robertson - Lowmans Leeward Anglican

Boys: André Quamina - St. Mary’s Roman Catholic
Cristiano Fitzpatrick - St. Mary’s Roman Catholic
Jonathon Wood - St. Mary’s Roman Catholic
R Jay Brooker - Argyle Primary
Brycen Pompey - St. Mary’s Roman Catholic
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Grenadines Scholarship:
Northern Grenadines: DeeJay Hackshaw - Bequia Anglican Primary
Southern Grenadines: Leshaughn Noel - Stephanie Browne Primary

Scholarships to Children of Employees of GECCU

Scholarships were awarded to Konje Findlay, a student of the Kingstown Preparatory School and
Hailey Bowman, a student of the St. Mary’s Roman Catholic. The scholarships were awarded in
accordance with the Collective Agreement between GECCU and the Commercial Technical and
Allied Workers’ Union (CTAWU), the union GECCU representing employees.

Scholarship Presentation Ceremony

The recipients of scholarships were presented with certificates of academic excellence at a
ceremony held on Thursday 20t August 2020 at the Methodist Church Hall, Kingstown. One
hundred and four (104) other successful students received monetary awards of $150.00 each.
However, due to the COVID 19 protocols that were instituted by the Ministry of Health and the
Environment to reduce the contraction and transmission of the corona virus, the ceremony had
to be adjusted. It was therefore restricted to accommodate fifty (50) persons including officials
from the Ministry of Education and GECCU, awardees and their parents. Students receiving
bursaries were subsequently invited to GECCU’s offices to receive their awards.

GECCU SCHOLARHSHIP RECEIPENTS 2020

UNIVERSITY BURSARY

On Wednesday 14t October 2020, five (5) members were awarded bursaries valued at $3,000.00
each to pursue their studies at various tertiary institutions. The Committee notes that the 2020
applications were of an exceptionally high quality. The recipients’ academic records were quite
impressive, with very high ranging GPAs.

The successful recipients were:

Sis. Reah Edwards

Sis. K-Tricia Isaacs

Sis. Ayana Evans-Lyttle
Sis. Andia Hadley-Thomas
Bro. Odion Hillocks

Scholarships and bursaries amounted to $192,592.00 as at December 31, 2020.

43



6.3

7.0

8.0

9.0

CONGRATULATIONS

The Board of Directors and the Scholarship Committee extended congratulations to all recipients
of scholarships and bursaries and wished them continued success in their academic endeavours.

Congratulations were also extended to our scholars who performed well in the 2020 Caribbean
Secondary Education Certificate (CSEC) and the Caribbean Advanced Proficiency Examinations
(CAPE).

Special congratulations were given to the following scholars on their exceptional performance at
the 2020 Caribbean Advanced Proficiency Examinations (CAPE):

o Kelcey Allen, Heather Lakhram, Cimalon Hamilton and Tia James. These scholars are
recipients of the Government of St. Vincent and the Grenadines National Scholarships for 2020.

YOUTH LEADERSHIP SYMPOSIUM

The annual Youth Leadership Symposium which is usually held in August could not be convened
owing to the COVID 19 protocol limits for indoor gathering.

SCHOLARSHIP & BURSARY GUIDELINES

During the year, the Committee met to formalize the guidelines for administering GECCU’s
Scholarship and Bursary Programme. Much thought and reflection went into this process to
ensure that the document reflects best practices and can sustain a high level of integrity. The
Committee anticipates that as circumstances change, consideration will have to be given to
adopting the document as necessary to prevent any future anomalies. The guidelines were
forwarded to the Board for further discussion and ratification.

CONCLUSION

The Committee wishes to acknowledge the tremendous support of the outgoing and incoming
CEOs, Board of Directors, Staff and volunteers of GECCU for making the work of the Committee
meaningful.

Debates and discussions of the Scholarship Committee were robust but respectful. It is perhaps

this characteristic that allows the Committee to thoroughly examine and expedite matters that
produce positive outcomes.
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OUTLOOK AND FUTURE STRATEGIES

Global economy activity is expected to rebound in 2021, albeit at an uneven pace. The
unevenness of the recovery across countries is expected to be driven by the rate of vaccinations
and level of policy support given by governments to facilitate a smoothing of this recovery phase.

Projections by the IMF is for world output to expand by 6.0 per cent in 2021, with a positive
growth trajectory over the next two years. In some major trading partner countries, growth in
real GDP is expected to at least match or surpass the global average. For example, robust growth
in real GDP is forecast for the USA (6.0), Canada (6.3), and United Kingdom (7.0).

The strong recovery in the global economic activity, especially our major trading partner
countries, is expected to have a positive impact on economic activity in St Vincent and the
Grenadines, albeit with a lag. Empirical evidence suggests that transmission of these real shocks,
from advanced economies to countries such as St Vincent and Grenadines, take as much as up to
twelve (12) to sixteen (16) months. This means that the local economy will most likely
experience the full impact of the robust global growth sometime in 2022.

Real GDP growth in St Vincent and the Grenadines is not expected to fully recover in 2021. This
outturn is expected to be influenced by the continued lingering disruptive impact of the
pandemic on growth sectors and private financing flows. The violent eruption of the La Soufriere
Volcano in April, 2021 is another risk factor which will stymie the prospects of full recovery in
2021.

The implications for GECCU, given the outlook for the macro-economy over the short to medium
are clear. Demand for loans and other income earning services are expected to remain depressed
in 2021 and possibly into 2022. Therefore, financial statements will continue to be stressed over
the short term and could significantly deteriorate further, if there is a disorderly exit from the
official loan moratorium programme. If we are to remain profitable and protect our capital base,
we must redouble our efforts to:

1) Eliminate waste and improve efficiencies in our daily operations;

2) Enforce more robust credit underwriting standards to limit risks associated with the
credit portfolio;

3) Control cost growth in our major cost centres; and

4) Develop creative solutions for products and services to meet our members’ needs and
stimulate growth in key performance metrics.

The world, and in particular the financial services industry, were already changing before the
pandemic struck. The pandemic hastened the pace at which some changes are taking place. It is
recognised that even before COVID-19, there were some global trends which were impacting how
financial institutions conduct business, the way consumers view their financial institutions and
how employees do their work. These trends created a range of challenges and issues for financial
institutions such as GECCU. They have led to critical changes in overall business environment, as
well as the endogenous structure of the traditional business model of credit unions.

The forces driving changes and creating strategic challenges in the overall business environment
are reflected in three main areas:
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(a) Macro-economy:

o Low interest globally has been transmitted to the local economy and has forced fierce
price competition among financial institutions,
o The pace of globalization and geopolitical power shifts that are leading to the

marginalization of sectors and people, at a scale that is making it harder for affected
countries to adjust to new realities, in an orderly manner.

o De-banking and de-risking have led to the withdrawal of services and made it harder for
marginalized citizens to access quality banking services.
o Low to depressed economic activity in the local economy over the past five (5) years, has

resulted in stagnated labour market conditions, reduced spending power and lower
demand for financial products and services. This makes it difficult for credit unions to
grow key areas of the business and puts a strain on financial performance over time.

(b) Consumer Behaviour: Changing consumer expectations driven by an increasing
demand for more choices, ease of access along with efficient speedy decisions and service
fulfilment across all delivery channels, including both the physical and digital channels.

(c) Operational Developments:

. Increased regulations and administrative arrangements which could negatively affect
cost. However, on the other hand, they may provide an opportunity for creating a
competitive advantage particularly for the early adapters.

. Disruptive innovation/new technologies which are positively changing customer
demands for more digital products/services, increasing market competitions (markets)
and improving operational efficiency.

. Increased use of data analytics to better predict and meet consumer needs, enhance
operational efficiency and support empirical strategic policymaking.

There are also a set of endogenous structural forces that are impacting GECCU’s operations due
to the structure of the traditional business model These include but are not limited to:

a) Lack of scale and scope economies;

b) Restrictive legal-framework (common bond) profile;

c) Changing member demographics of population.

In light of these challenges and the massive disruptions caused by the pandemic, the Board
recognised the need to pause and consider the development of a comprehensive strategic plan
that would effectively address these challenges, over a planning horizon of not less than five (5)
years. This was seen as a pre-requisite for securing the sustainability of GECCU into the future.

The Board is therefore pleased to announce that we have successfully completed this important
corporate governance responsibility. A comprehensive strategic plan has been developed under
the theme “Imagining the Future...Making GECCU Better Fit for Purpose”, covering the plan-
ning period 2021-2025. We are confident that the plan contains a thorough road map, that would
help GECCU to effectively navigate the challenging times ahead and position it to continue being
one of the premiere financial institutions in the OECS.

At its core, the strategic plan seeks to strike a workable balance between a “defensive approach”
which is necessary to stabilize and secure the gains made to date and a more “aggressive
approach” which will enable GECCU to continue to be a leader, by pursuing growth and invest-
ment opportunities.
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To this end, the plan identifies seven (7) CORE strategic goals that would form the basis for
developing the business while enabling strategies and the departments’ work plans. These are as
follow:

1) Strengthening Financial Performance

2) Improving Corporate Governance

3) Improving Member Experience

4) Updating Internal Processes

5) Improving Human Resource Retention and Development
6) Develop a Business Intelligence Function

7) Strengthening Social Charter and Community Engagements

The enabling business strategies which would allow us to achieve these broad core goals will be
focused on the following:

1) Investment in Business Processes Redesign;

2) Product and Service Development Targeting Expansion of Digital Offerings

3) Improvement in the integrated Multi-Channel Delivery of Services focusing on the
operations of the sub-offices;

4) Realigning Risk and Compliance Framework;

5) Use of Data Analytics to Drive Improvements in Member Experience and Policy
Making;

6) Reducing Cost and Improving Operational Efficiencies Through Automation of More

Processes; and
7) Development of a Modern Marketing/Branding strategy.

The plan, once successfully implemented, will allow GECCU to successfully overcome the short to
medium term challenges, posed by the combined threats of the public health crisis and the
depressed, low growth of the economic environment. Already, work has begun on implementing
the priority programmes, project and initiatives for 2021 targeting two broad areas:1) The Policy
Architecture infrastructure; and 2) The Core Banking Technology Infrastructure.

The Board would like to express its sincere gratitude to the CEO, Bro. Rohan ] Stowe,
his management team, volunteers and staff, who worked so diligently to produce such a
comprehensive and high quality document. Indeed, the results from this strategic planning
process highlighted not only the competency of the management and staff that we have entrusted
with the day to day operations of the credit union, but also signifies the importance of working
collectively.
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Appendix 1: List of members who passed on during the year.
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THE TREASURER’S REPORT
TO THE 55" ANNUAL GENERAL MEETING

INTRODUCTION

Brothers and sisters, I am pleased to present to you an overview of GECCU's financial results,
which highlights the financial performance of the General Employees Co-operative Credit Union
Ltd for the year ended December 31, 2020.

The general slowdown in economic activities in the 2020 financial year has posed some
challenges to the expected performance of the credit union. The increased uncertainties triggered
from the disruptions of the global health crisis have contributed to the elevation of the credit
union’s credit risk levels and the reduction of its profitability. Despite the adverse performance in
some key areas of operations, the credit union recorded steady growth in its members' deposits.
It was able to maintain liquidity levels well above the required prudential benchmarks. Albeit,
GECCU continues to maintain the members’ increased confidence and exhibit a high level of
financial strength as it navigates the complexities that emanated from the COVID-19 pandemic.

FINANCIAL PERFORMANCE

The following is a synopsis of performance for the financial year ended December 31, 2020, with
comparatives from the 2019 financial year.

ASSETS

The credit union's total assets amounted to $314.8 million, increasing by $27.3 million or 10%
over the 2019 fiscal year; the asset growth was mainly concentrated in cash resources. The
movement in total assets was influenced by the following:

1. Loans portfolio
The adverse changes in economic activities suppressed the expected performance of the loan
portfolio. As a result, there was a marginal net growth of $3.6 million or 2% compared to the
$14.1 million or 9% in 2019. The growth was mainly reflected in the mortgage portfolio and
Christmas loans.

2. Investment securities.

The portfolio amounted to $53.5 million, which reflects an increase of $1 million or 2%
compared to the 2019 financial year. The credit union continues to employ its strategic
objective of maximizing returns by investing its excess liquidity in additional low-risk
investment securities. As a result, the credit union participated in competitive and private
auctions of treasury bills and bonds via the Regional Government Securities Market (RGSM)
and other brokers. Although several of these bids were unsuccessful, the credit union
successfully purchased additional sovereign bonds amounting to $9.8 million.

3. Cashresources
The consistent receipt of members' deposits throughout the fiscal year resulted in the growth
in cash resources of $18.5 million or 45% over the 2019 fiscal year. Net cash of $24.9 million
was received from members' contributions to regular shares, deposits, and equity shares.
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Investment properties

There was an upward movement in Investment properties of $4.6 million or 63% to $11.96
million compared to $7.3 million in 2019. This was mainly due to the transfer of the former
headquarters from Property Plant and Equipment to Investment Properties ($3.03 million) and
the ongoing development of the South Rivers - River 14 recreational project.

Property Plant and Equipment

There was a net increase in property plant and equipment of $384k or 3% to $13.97 million
relative to the $13.59 million in 2019. The following were the main changes to property plant and
equipment:

Reclassification of the former headquarters to investment properties - $3.03 million;
Completion of the new headquarters - $2.31 million;

Purchase of furniture and computer equipment for the new headquarters and to support the
Sharetec software - $1.1 million.

Table 1: Component of Assets

2.2 SHARE CAPITAL & MEMBERS' DEPOSITS

Table 2 shows the movement in the different categories of deposits and share capital. The term
deposit increased by $2 million or 3%, while the ordinary deposit increased by $12.61 million or
19%. The growth in share capital and members’ deposits has fueled the increase in total assets for
2020. Members' payments to deposit and shares continue to be the primary liquidity sources of
the credit union.

Table 2: Component of Share Capital and Members’ Deposits
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2.4

INCOME

The credit union'’s total income increased by $352k or 2% to $19.2 million compared to $18.8
million in 2019. The growth was driven mainly by rental income and investment income.
The following were the changes in the different revenue categories.

o Loan interest income fell moderately by $118k or 1% relative to the 2019 fiscal year. The
marginal decline was consistent with the sluggish growth experienced in the loan portfolio
due to the disruption of the pandemic.

o The growth in investment income of $348k or 16% was mainly due to interest earned from
the special deposit account and additional bond investments. The credit union is still being
challenged by the low-interest-rate environment.

o The significant rise in rental income of $144k or 99% was due to the increase in the
occupancy of our rental properties during the last quarter of the 2020 fiscal year.

e Other income of $1.52 million was consistent with the $1.53 million earned in 2019; there
was a slight decline of $15k or 1%.

Table 3: Categories of Income

2020 2019 Increase/ Increase/ Increase/

$ $ (Decrease) (Decrease) (Decrease)

2020 over 2019 2019 over 2018

(% age) (% age)

Total income 19,156,156 18,803,217 352,939 2% 13%

Loan interest income 13,820,533 13,938,959 (118,426) -1% 7%

Investment income 2,533,813 2,184,860 348,953 16% 30%
Rental income 290,337 145,962 144,375 99% 0

Death benefit contributions 989,400 995,590 -6,190 -1% 1%

Other income 1,522,073 1,537,846 (15,773) -1% 108%

EXPENSES

Total expense amounted to $17.5 million, an increase of $1.9 million or 12% compared to the
$15.6 million for the comparative period in 2019. The changes in the individual categories were
due to the following:

. The upward movement in staff cost of $589k was due to expenditure relating to retirement
benefits paid to two senior employees, the growth in the staffing composition and the
changes in benefits from trade union negotiated increase.

. The rise in other operating expenses was mainly due to higher depreciation charges
resulting from the increase in fixed assets. Also, there was an increase in office expenses due
to additional health and safety measures implemented to reduce staff and members’ expo-
sure to the Covid-19 virus.

. The increase in allowances for credit losses in loans was in keeping with the IFRS 9
accounting standards' requirements. There was a significant increase in the level of credit
risk arising from the economic fallout due to the global health crisis, which contributed to
the increase in expected credit loss.
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Table 4: Categories of Expenses

NET PROFIT
A net profit of $1.6 million was realized for 2020, representing a decrease of $1.6 million or 50%

from the profit of $3.2 million reported in 2019.

CONCLUSION

As we look back at the year 2020 in the rear view mirror, we can attest that it was a year of
monumental challenges which tested the fabric of our Credit Union. Our systems, structures and
personnel were all stretched, but they held their own and did not break.

The windshield that is ahead offers endless possibilities, albeit evenly laced with matched
challenges. Hence, we must re-double our efforts; remain focused, resilient and innovative as we
continue to meet the needs of our members while managing cost and improving efficiencies.

[ would like to thank the Board of Directors, Committees, Management and Staff for their
support in 2020. It would be remiss of me if I did not say special thanks to the staff in the Ac-
counts Department for their unwavering support.

Brothers and Sisters, [ know that together we can and will continue to achieve.
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GENERAL EMPLOYEES’ CO-OPERATIVE CREDIT UNION LIMITED
Notes to the Financial Statements

December 31, 2020

(Expressed in Eastern Caribbean Dollars)

1.

Reporting entity

The General Employees’ Co-operative Credit Union Limited was registered on July 14, 1964, as a
Co-operative Society. The Credit Union’s operations are subject to the Co-operative Societies Act 2012 of
St. Vincent and the Grenadines and the supervision of the Financial Services Authority and the Co-
operatives Unit in the Ministry of National Mobilization, Social Development, Family, Gender Affairs,
Persons with Disabilities and Youth.

The Credit Union’s principal objectives are to promote thrift and savings among its members and make
loans to members exclusively for provident and productive purposes.

Basis of preparation

a.

Statement of compliance

These financial statements have been prepared in accordance with International Financial Reporting
Standards (IFRS) as issued by the International Accounting Standards Board (IASB), under the historical
cost convention unless otherwise stated, except for fair value through the profit or loss (FVTPL)
investments, land and buildings and investment property which have been measured at fair value.

These financial statements were authorized for issue by the Board of Directors on August 25, 2021.
Functional and presentation currency

These financial statements are presented in Eastern Caribbean dollars, which is the Credit Union’s
functional and presentation currency. All financial information in Eastern Caribbean dollars has been
rounded to the nearest dollar.

Use of judgement and estimates

The preparation of the financial statements in conformity with IFRS requires management to make
estimates, based on assumptions and judgments. Management also makes judgments, other than
those involving estimations, in the process of applying the accounting policies. The estimates and
judgments affect (1) the reported amounts of assets, liabilities, contingent assets and contingent
liabilities at the reporting date and the income and expenses for the year then ended, and (2) the
carrying amounts of assets and liabilities in the next financial year.

The estimates and the underlying assumptions, as well as the judgments are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the period in which the estimate is revised,
if the revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

The Credit Union’s accounting policies provide scope for financial assets and liabilities to be
designated on inception into different accounting categories in certain circumstances, and the
Service exercises judgment in carrying out such designation; this judgment relates to whether the
instruments meet the criteria for the particular classification. Judgments that have a significant
effect on the amounts recognised in the financial statements, and estimates that can cause a
significant adjustment to the carrying amounts of assets and liabilities in the next financial year
include the following:
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2.3
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3.0

4.0
4.1

THE CREDIT COMMITTEE’'S REPORT
TO THE 55" ANNUAL GENERAL MEETING

INTRODUCTION
The Credit Committee is pleased to present its report for the year ended December 31, 2020.

Bro. Renato Gumbs, Bro. Cecil Jackson, Sis. Janice King, Sis. Gemma Mc Cree and Sis. Vestricia
Llewellyn-Richards continued to serve on the Credit Committee for the year 2020. At the 54th
Annual General Meeting held on December 03, 2020. Bro. Dougal Allen was elected to serve for
a three-year term. The composition of the 2020/2021 Credit Committee was as follows:

e  Bro.Renato Gumbs - Chairman

e  Bro. Cecil Jackson - Vice Chairman
e Sis. Gemma Mc Cree - Secretary

e  Sis. Vestricia Llewellyn-Richards - Member

e Bro.Dougal Allen - Member

MEETINGS AND ATTENDANCE

For the calendar year 2020, a total of forty-six (46) regular meetings were convened.

The committee’s attendance record was as follows:

2020
e Bro. Renato Gumbs Jan-Dec 46
e  Sis.]Janice King Jan-Dec 42
e Sis. Gemma Mc Cree Jan-Dec 45
e Sis. Vestricia Llewellyn-Richards Jan-Dec 29
e Bro. Cecil Jackson Jan-Dec 45
e Bro. Dougal Allen Dec 01

A total of fifty-seven (57) interviews were conducted for loans applications, thirty (30) of
which, included the members’ contractors.

Members of the Credit Committee, as well as in-house staff, conducted thirty-one (31) site
visits to three hundred and three (303) properties. The aforementioned properties were
visited for which loan applications were submitted to ascertain the quality of the assets being
offered as collateral and for continued monitoring of projects.

WORK PLAN

e Processloans in accordance with GECCU’s loan policy;

e  Submit monthly reports to the Board of Directors;

e Provide financial counselling to members when necessary;
e Conduct site visits;

e  Conduct interviews where necessary;

e Work closely with the Loans Department;

e Revise loan policy;

e Collaborate with technical personnel

LOAN REVIEW AND DISBURSEMENT

GECCU continued to meet the needs of its membership despite the on-going Covid-19
pandemic. Additionally, the committee provided financial counselling, and assisted members in
the restructuring of loans.
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Compared to the year 2019, both the number and value of loans processed decreased by -18.63
and -15.39 respectively as summarized in the table below.
The table shows the Total Loans Processed in 2020 in comparison to 2019.
2020 2019
Particulars No. Value ($) No. Value ($) | No. Value
Total loan applications processed 6669 51,902,129 8196 (61,347,405 -18.63 | -15.39
Total loan applications approved 6637 45,780,473 8167 |55,827,368| -18.73 | -17.99
Total loan applications deferred 15 2,159,327 17 |[3,249,479| -11.76 | -33.54
Total loan applications not
PP 17 3,962,329 12 [2,270,558 | 41.66 | 74.50
approved
Total loans disbursed 6620 (43,528,759 8131 |51,984,262| -18.58 16.26
Total loans approved but not yet
. PP y 17 2,251,714| 36 |3,843,106| -52.77 | 41.40
disbursed
The table below shows loans disbursed by categories in 2020 and 2019
JAN-DEC 2020 JAN-DEC 2019
No. of Amount % of To- No. of Amount % of To- %\tl:hlange
Type L tal Loan L tal Loan (Value)
oans (5) Value oans (5) Value
Agriculture 83 263,783.00 0.61 136 438,892.00 0.84 -39.90
Business 133 1,366,234.00 3.14 290 | 1,806,021.00 3.47 24.35
Debt 332 1,918,261.00 4.41 694 | 2,805,309.00 5.4 31.62
Education 365 1,643,270.00 3.78 574 | 2,154,647.00 4.14 9373
Funeral 0 0 0 48 231,004.00 0.44 -100.00
Household 3143 7,445.535.00 | 17.10 2487 | 4,717,808.00 9.08 57.82
Housing 453 12,993,651.00 | 29.85 917 | 18,250,291.00 35.11 9880
Land 58 3,355,657.00 7.71 65 | 4,072,386.00 7.83 -17.60
Legal 36 165,454.00 0.38 43 136,308.00 0.26 21.38
Medical 205 473,642.00 1.09 442 909,258.00 1.75 47.91
Refin. loans 14 194,210.00 0.45 23 204,582.00 0.39 507
Travel 91 379,551.00 0.87 580 | 2,473,670.00 4.76 84.66
Vehicle 788 9,510,272.00 | 21.85 989 | 10,729,088.00 20.64 1136
Wedding 0 0 0 65 358,669.00 0.69 -100.00
Christmas in Octo- 873 3,733,575.00 | 8.58 747 | 2,521,530.00 | 4.85
ber 48.07
Ready for Carnival 0 0 0 26 68,150.00 0.13 -100
Credit Repair 5 34,532.00 0.08 5 106,649.00 0.21 67.62
Home Protection 39 37,582.00 0.09 0 0 0 100
Tank 2 13,550.00 0.03 0 0 0 100
COMFI
Total 6,620 43,528,759.00 100 8131 | 51,984,262.00 100
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4.4.1

Overall, the number of loans disbursed decreased by -18.58%, and the value of the loans also
decreased by -16.26% or $8.5million. It was noted in 2020, there was a decrease in the
disbursement of funds for most categories of loans.

Graph 1 below shows a graphical representation of loans disbursed by type:

Graph 1: Loans disbursed by type for the period 2019-2020

5.0.

5.1

5.2

Mortgage Financing Program (MFP)

The total value of the mortgage (housing) portfolio stood at $86,481,352 as at December 31st
2020, representing 50.4% of the total loan portfolio of the organization.

For the period under review, a total of 50 mortgages were approved, which amounted to

$11,267,529.00. This represented a 21.61% decrease in the monetary value when compared to
2019. Housing accounted for 29.85% of approved loans by value.
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5.3 The committee continued to place emphasis on the monitoring of all loans, with the aim of en-
suring compliance and providing counselling to applicants.

54 The table below shows the number and the value of the mortgage portfolio for the year 2020
in comparison to the year 2019.

Table 3: Mortgage portfolio by Category

2020 2019

No. of % of Total No. of % of Total
Category Loans Value ($) Loan Value Loans | Value ($) Loan Value
Civil Servants 174 29,116,708 34% 174 28,097,270 34%
Low Income 29 2,063,950 2% 31 2,189,824 3%
General 312 53,081,572 61% 293 48,079,613 59%
Cooperatives 2 2,219,122 3% 2 3,138,312 4%
Total 517 86,481,352 100 500 81,505,019 100

5.4.1  The distribution of the mortgage portfolio for the fiscal year 2020 is presented in the bar
chartbelow.

Graph 2: Mortgage portfolio by Category
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DELINQUENCY STATUS

In 2020, the delinquency rate increased to 10.45% from 5.25% in 2019. The Credit Committee
remains cognizant of this increase and will continue to work assiduously with the Loans
Department and the Recoveries Committee to manage the delinquency.

CONCLUSION

The members continue to display confidence in the ability of the credit union to meet their
diverse needs. However, the Credit Committee noted that the Covid-19 pandemic impacted the
performance of the loan portfolio of the organization. Despite the challenging times faced in the
year 2020, the committee remains committed and optimistic about its mandate and would
continue to seek new ways to assist members.

The Credit Committee takes this opportunity to express its sincere thanks to the
Board of Directors, other committees, Management and staff of GECCU and the general
membership for the continuous support extended. The Committee looks forward to serving its
members and reiterates its commitment to this noble organization.

Bro. Renato Gumbs Sis. Gemma Mc Cree
Chairperson Secretary
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THE SUPERVISORY & COMPLIANCE COMMITTEE’'S REPORT
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2.4

TO THE 55" ANNUAL GENERAL MEETING

INTRODUCTION

The Supervisory and Compliance Committee (SCC) is pleased to present its annual report for the
year ended December 31st 2020.

The duties of the Supervisory and Compliance Committee are enshrined in the Co-operatives
Societies Act No.12 of 2012, section 66 and article 10 of GECCU's Bye-laws and entail:

. Examination of the books and documents of the Credit Union;

. Oversight of the Board, Committees, Management and Staff activities;

. Monitoring compliance with the Act, Regulations, By-Laws and policies;
. Receiving and investigating member complaints/suggestions;

. Keeping Minutes of its meetings;

. Submission of monthly reports to the Board of Directors;

. Submission of annual report to the AGM

During the year, the Committee reviewed and tested the Credit Union's general operations,
accounting system and internal controls and is satisfied that the General Employees’
Co-operative Credit Union is largely in compliance with Co-operative Societies Act No.12 of
2012, the organization's Bye-laws, internal policies and procedures and other statutory and
regulatory requirements.

MEMBERSHIP AND ATTENDANCE

At the 54t Annual General Meeting held on December 3rd 2020, Sis Louisa James was nominated
to serve a period of three (3) years.

The other members of the Committee were:

Sis Timora Peters

Bro Micah Cumberbatch
Sis Yolande Barbour

Sis Gatlin Roberts

At the first meeting after the 54t AGM, Sis Yolande Barbour and Sis Gatlin Roberts were elected
as Chairperson and Secretary respectively. It was decided that regular meetings would continue

on the second and fourth Tuesday of each month as obtained previously.

Attendance at meetings held during 2020 were as follows:

Sis Ena Walters 23 meetings
Sis Timora Peters 24 meetings
Bro Micah Cumberbatch 25 meetings
Sis Gatlin Roberts 27 meetings
Sis Yolande Barbour 27 meetings
Sis Louisa James 02 meetings
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The Committee was ably assisted by the Internal Audit Department in implementing its work
programme.

WORK-PLAN

The Committee developed a work-plan to aid in the execution of its tasks and fulfill its
responsibilities. The activities undertaken to date were as follows:

Perused contractual documents including leases, licenses and insurance policies
Monitored the effectiveness of safeguards to protect members’ investments
Performed tests on VAT, NIS and PAYE remittances

Review of Death Benefits, GECCU MED and CUNA

Examination of disbursements/expenditure

Reviewed the status of projects

Reviewed Bank Reconciliations

Reviewed New Loan Products

Visited Sub Offices

Review of minutes of the Board of Directors and other Committees

Met with the Board of Directors, and Credit Committee

Observed the selection process for the Scholarships and Bursaries by the Scholarship Committee.
SUB OFFICE OPERATIONS

Visits were made to GECCU’s Sub Offices to ensure adherence to the policies, that the working
conditions were conducive and that controls were in place. In Union Island there was a privacy
issue which was brought to the attention of management. The issue was subsequently resolved
by Management. In Bequia, concerns were raised about inadequate storage, resulting in boxes of
files being left on the floor which in the event of flooding, could be damaged by water. However,
Management is seeking to resolve this issue in a timely manner.

REPORTING REQUIREMENTS/GOVERNANCE

The Committee continued its review of the minutes and reports of the Board of Directors,
Committees and Departments and is satisfied that all parties were in compliance with

their reporting obligations.

LOANS & DELINQUENCY

The Committee continues to be concerned that the delinquency rate is in excess of the stipulated
5% bench mark. However, we are cognizant of the effects of the current Global Pandemic and the
inability of some members to meet their obligations as they become due. The Credit Union must
be applauded for managing the same over the reporting period despite the many challenges.
SCHOLARSHIPS AND BURSARIES

The Committee reviewed the criteria and applications for the awards to CPEA and university
students. The successful applicants met the eligibility criteria and the Committee was satisfied

that the process for selection was transparent and thorough.
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DISASTER MANAGEMENT

The Committee was informed that a draft comprehensive disaster plan was formulated.

However, we were unable to review it. During enquiries about disaster drills, we were informed
that none had been undertaken since the move to the new location. There are however, clearly
marked entrance and exit signs.

COMMENDATIONS

The management and staff of GECCU must be commended for a job well done with the transition
to a new software, the refurbishment of its new headquarters and the relocation with minimal
disruption in spite of the challenges posed by the COVID 19 restrictions.

During the year, the staffing capacity was enhanced and this added to the skill set of the
organization.

We would like to place on record our appreciation for the contribution made by the past CEO,
Bro. Lennox Bowman for his sterling contribution to the Co-operative Movement in St. Vincent
and the Grenadines and the Caribbean.

We also welcome the new CEO, Bro. Rohan ]. Stowe and look forward to working closely with him
in enhancing GECCU and the Co-operative Movement.

ACKNOWLEDGEMENT

The members of the Supervisory and Compliance Committee are grateful for the opportunity to
serve this noble institution. Special mention must be made of the Internal Audit Department for
providing invaluable assistance during the year. Special thanks to Sis Damoris Alexander former
Internal Auditor, for her years of service to the institution and her immeasurable support to the
Supervisory and Compliance Committee. We would also like to thank the Board of Directors,
Committees and Staff for their continued cooperation which facilitated the execution of our tasks.

Sis Yolande Barbour Sis Gatlin Roberts
Chairperson Secretary
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THE EDUCATION COMMITTEE’S REPORT
TO THE 55" ANNUAL GENERAL MEETING

INTRODUCTION

The Education Committee and the Marketing Department continue to work in tandem to achieve
GECCU’s objectives. During the period under review, the the following volunteers and staff
constituted the committee:

e Bro. Clarence Harry - Chairperson

e Sis. Colleen Thomas - Deputy Chairperson
e Sis.Velda Gumbs - Secretary

e  Sis. Samantha Robinson - Assistant Secretary

e  Sis. Peggy Da Silva

e Sis. Mineva Glasgow

e  Bro. Claude Cambridge

e Sis. Diana Browne

e  Sis. Thelsea John

e  Bro.Dougal Allen

e  Sis. Degra Michael Scanlan

e Sis. Kimberley Cambridge

e  Sis. Gail Peters Toney

e Bro. Keith O’'Neil

e Sis. Danny-Lee Francis - Staff
e Bro. Tehani Cato - Staff

The committee’s first meeting was convened on 13t January, 2020 and the named persons were
elected as follows:

e Bro. Clarence Harry - Chairperson

e Sis. Colleen Thomas - Deputy Chairperson

e Sis. Velda Gumbs - Secretary

e Sis. Samantha Robinson - Assistant Secretary
Meetings

The official meeting day of the committee is the second Monday of each month, but other
meetings are convened when necessary.

Strategic Objectives

The committee’s work and work plan were developed and executed by the following six (6)
broad strategic objectives, as set by the Board of Directors:

To maintain and heighten our quality of service delivery

To enhance the brand and marketing function of GECCU

To strengthen the movement nationally, regionally and internationally

To expand the range of services, provide new ones and improve access to GECCU services
To enhance our community engagement

To preserve and enhance GECCU properties

o,k wWNE

131



4.1

4.2

ACCOMPLISHMENTS

The year 2020 was anticipated to be one of great promise before the onset of the Covid-19
pandemic. The Education Committee and Marketing Department redoubled their efforts and
energies in providing fresh perspectives to advertising, branding, training and education of the
membership of GECCU. New and exciting changes were envisaged for the credit union, inclusive
of a conversion in the first quarter to a new software, the recruitment of a new Chief Executive
Officer and the relocation of GECCU’s headquarters. However, many of the activities that were
planned and budgeted for the year had to be postponed, and in some cases cancelled, due to the
Coronavirus pandemic. Notwithstanding the uncertainties that prevailed, the following were
accomplished:

To maintain and heighten our quality of service delivery

In an effort to better understand the needs of members and the quality of the service delivery
being offered by GECCU, the Marketing Department, in collaboration with the Member Services
Department, developed a Members’ Satisfaction Survey to be conducted among the membership.
The parameters for the survey included a sample of 10% of the membership or approximately
4,500 members. This survey was intended to provide first hand face to face feedback from the
members regarding the quality of service delivery. Unfortunately, visits to all GECCU branches to
collect responses in-person were cancelled due to the pandemic. As a consequence, the survey
was subsequently launched online and sent to all of GECCU’s members with a saved email
address. The results of the survey are expected to be compiled by the first quarter in 2021 to
inform the 2021 to 2025 Strategic Plan.

The conversion from Emortelle to Sharetec in March 2020 offers better service delivery to the
membership. The new online banking platform provides greater functionality to the membership
via the Home Banking and Mobile App.

The successful execution of a comprehensive relocation plan for the move to GECCU’s new
headquarters in June 2020. This plan included installing signage on the exterior and in interior of
the new building, advertising to inform members of the move and notifying all stakeholders and
businesses by way of official correspondence.

To enhance the brand and marketing function of GECCU

Visits were made to thirty-one (31) GECCU-sponsored school cooperatives across the St. Vincent
and the Grenadines during the month of January 2020.

Meetings were held in January 2020 with Teacher Guides and principals of GECCU-sponsored
schools to discuss the thrift program and devise strategies how GECCU could play a greater role
in getting more students to join the program.

GECCU sponsored the joint sports meet of the St. Vincent Girls’ High School and the St. Vincent
Grammar School which was held on Wednesday, February 12, 2020 at the Arnos Vale Sporting
Complex. The Deputy Headmistressof the Girls’ High School, Mrs. Athalie Cain-Soleyn, presented
a plaque to Bro. Lennox Bowman, Chief Executive Officer of GECCU, for his contribution on behalf
of GECCU for sponsoring the sports over the last fifteen (15) years.

GECCU partnered with the UWI Open Campus to sponsor a poetry and fiction competition on
Monday, December 14, 2020 and also sponsored prizes for the second-place winners in both
categories.

GECCU part-sponsored the National Corporate Public Speaking Competition (NCPSC) which was
held on June 27th 2020 at the Russell’s Auditorium. Ms. Andreka Samuel- Member Services
Representative at GECCU, participated in the competition.
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4.3

4.4

GECCU part sponsored ‘The Best of SVG Campaign’ which commenced on December 1, 2019 and
culminated on January 31st, 2020. GECCU was officially voted as St. Vincent and the Grenadines’
best credit union in 2020,the first credit union to be awarded this honour, after having received
over 1,000 votes. This announcement was made at the 2020 Best of SVG awards held at the
campus of the St. Vincent and the Grenadines Community College on Sunday, February 16, 2020.

The Marketing Department, in collaboration with the Scholarship Committee, hosted the annual
University Bursaries ceremony on Wednesday, October 14, 2020 at the National Insurance
Service Conference Room. Five (5) bursaries were awarded to the following members who are
pursuing undergraduate and post graduate degrees:

Sis. K-Tricia Isaacs

Sis. Ayana Evans-Lyttle
Sis. Reah Edwards

Sis. Andia Hadley-Thomas
Bro. Odion Hillocks

V1 Wi

To strengthen the movement nationally, regionally and internationally

The Marketing Department partnered with the Ministry of Education at the resumption of
classroom teaching during the month of September 2020 in the dissemination of information,
regarding healthy practices for students during the pandemic. This information was made
available on all of GECCU'’s social media platforms.

The Marketing Department engaged in ongoing documentation of the development works at the
South Rivers River 14 Projet.

Support was provided to the Bequia Education Sub-committee to ensure that they functioned
effectively since its reactivation in December 2019.

To expand the range of services, provide new ones and improve access to GECCU services
Converted from Emortelle Software to Sharetec Software in March 2020 to offer better service
delivery. The new online banking platform provides greater functionality to the membership via

the Home Banking and Mobile App.
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Jam 2020 4009 S402 12214 54159 F.13F GB
Feb 2020 5170 8501 18925 S50233 2,04 GB
Mar 2020 5519 14141 FEEBE11 B7598 2.30 GB
Apr 2020 3512 85881 26257 F5883 2,942 GB
May 2020 2843 5925 17508 5F¥741 1.81 GB
Jurm 2020 2751 2103 18485 SOES40 1.97 GB
Jul 2020 2802 5909 20150 SO8582 2,06 GB
Sug 2020 2051 SA38 17105 54115 2.01 GB
Sep 2020 2668 S400 15220 51781 1.83 GB
Oct 2020 2862 5381 54218 101748 .27 GB
Mow 2020 2796 5675 18329 57248 2.87 GB
Dec 2020 I0os 53951 15270 55182 12.32 GB

Total G41252 Bo2E87 239592 ForFs03 39.02 GB
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4.5

4.6

5.0

Relocated to the new headquarters which provides more space, a friendlier business
environment and geater convenience of services.

Relaunched the computer loan in April 2020 in an effort to target members who required
financing to purchase devices for online learning for themselves or their children.

Launched the back to school Loan promotion in August 2020 for members. As part of the
promotion, members were eligible to win a chromebook laptop and a special GECCU bookbag.

To enhance our community engagement

Sponsored the joint sports meet of the St. Vincent Girls’” High School and the St. Vincent
Grammar School on Wednesday February 12, 2020 at the Arnos Vale Sporting Complex.
Continuous engagement with the residents of South Rivers and the surrounding communities
regarding the River 14 Project explaining the opportunities and benefits of the project upon
completion.

Assisted the Social Development Committee in the hosting of a ‘Christmas Tea’ for retired
members (Retirees) of GECCU on December 29, 2020 at the Botanical Gardens.

Celebrated International Credit Union (ICU) day on October 15, 2020 by hosting a Members’
Appreciation Day at all GECCU branches. Members were treated to light snacks and were given
GECCU paraphernalia. The theme for ICU Day 2020 was “Inspiring Hope for a Global
Community”.

Homage was paid to two (2) longstanding members of staff: Bro. Lennox Bowman-
Chief Executive Officer and Sis. Damoris Alexander - Internal Auditor for their 26 and 34 years
respectively of exemplary work to GECCU.

Assisted the Social Development Committee in the distribution of food vouchers valued at
$300.00 each to members in Union Island in December 2020.

To preserve and enhance GECCU properties

Continued documentation of the progress of the River 14 Project for posterity purposes.
Documentation of the construction of the a GECCU headquarters that facilitated the relocation
from the old Halifax to a more spacious and friendlier accommodation.

CONCLUSION

The Education Committee would like to express its sincere thanks to the Board of Directors for
affording us the opportunity to serve this noble organization. Special thanks is also extended to
the staff of the Marketing Department for their continued support in making our job rewarding
and fulfilling. The Committee remains committed to its mandate in ensuring that the members’
dreams are realized.

Br. Clarence Harry Sis. Velda Gumbs
Chairperson Secretary
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Serving Offccers

55th ANNUAL GENERAL MEETING

of the
GENERAL EMPLOYEES’ CO-OPERATIVE CREDIT UNION
LIMITED (GECCU)
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SERVING OFFICERS 2020/2021

BOARD OF DIRECTORS

*Sis. Cecelia J. Williams -
*Bro. Brian Alexander -
*Bro. Hugh Colin Sam -
Bro. F. Clarence Harry -
Sis. Kimberley Cambridge -
Bro. Linus Goodluck -

Bro. Gary Matthias -

Bro. Michael Sayers-

Bro. Jerold Jackson -

CREDIT COMMITTEE

*Bro. Renato Gumbs -

*Sis. Gemma Mc Cree -

Bro. Cecil Jackson -

Sis. Vestricia Llewellyn-Richards -
Bro. Dougal Allen -

President

Vice President
Secretary
Treasurer
Director
Director
Director
Director
Director

Chairperson
Secretary
Member
Member
Member

SUPERVISORY & COMPLIANCE COMMITTEE

Sis. Yolande Barbour -

Sis. Gatlin Roberts -

*Sis. Timora Peters -

*Bro. Micah Cumberbatch -
Sis. Louisa Martin-James -

Chairperson
Secretary
Member
Member
Member

(*) Indicates members due to retire at this meeting
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